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SOP Maintenance Schedule

What When Who

SOP update & review ' Every 2 years or earlier as needed CDEOC Director w/ SDCT,
GDC

Contact lists Every 6 months or earlier as needed CDEOC Director

Tabletop exercises / Live Simulations | Every 2 years or earlier by state National DECEM w/
CDEOC Director

After Action Meeting Upd*es Following every disaster response CDEOC Director w/ SDCT,
GDC

Maintenance Log Sheet

| Date What was updated | Brief description of changes Updated by Signature
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Chuuk Conservatjon Society

Centers for Disedse ¢ontro| and Prevention
Chuuk Disaster apd Emergency Operations Center
Chuuk State Disagter Management Plan
Continuity of Government

Chuuk Public Utiljties Corporation

Chuuk Women's Cojnci!

Disaster Assistante Emergency Fund

Department of Administrative Services

Department of Environment, Climate Change and Emergency Management
Department of Trangportation and Public Works

Emergency Operations Center

Environmental Protelction Agency

Federated States|of Micronesia

FSM Petrocorp
FSM Telecom
Governor's Disaster Committee

Incident Commander

Initial Damage As}seSSment

International Organization for Migration
Joint Damage Assessment

Memorandum of|Understanding

Micronesia Red Cross Society

National Disaster|Response Plan

National DisasterManagement Plan

National Oceanic|Atmospheric Administration
State Disaster Coprdination Team

Standard Operatipng Procedure

United Nations Cgild'ren‘s Fund

US Chief of Mission

United States De
United States Go
Weather Service

Jarﬁment of Agriculture
ernment

DfﬁL:e
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Definitions

Emergency - any hurricane, typhoon, cyclone, tornado, storm, flood, high water, wind driven water, tidal
wave, tsunami, earthquakd, volcanic %ruption, landslide, mudslide, drought, fire, explosion, civil
disturbance, or other catastriophe in the ?tate which requires State and local resources to save lives and
protect property, provide fofl public health and safety, or lessen the threat of disaster

Disaster - any hurricane, tthoan, cyclone, tornado, storm, flood, high water, wind driven water, tidal
wave, tsunami, earthquake, volcanic eruption, landslide, mudslide, drought, fire, explosion, civil
disturbance, or other catastrpphe in the State which causes damage of sufficient severity and magnitude
to warrant National disaster assistance to supplement the efforts and available resources of States, local
governments, and disaster relief organizations in alleviating the damage, loss, hardship, or suffering
caused thereby.

Disaster Assistance Emergenty Fund (DAEF) — A US/FSM joint fund established as a provision under the
Compact of Free Association| Each year, the governments of the Federated States of Micronesia and the
United States of America dontributes five hundred thousand dollars ($500,000) into the Disaster
Assistance emergency Fund (DAEF) which is reserved for disaster response. Withdrawals from the DAEF
shall be used to meet immedliate threats to life, health, and safety of the residents of FSM and for the
rehabilitation and reconstrugtion of public property damaged in the disaster. Once State of Emergency
or Disaster is declared, the FSM President approves withdrawals from the DAEF up to and including
$250,000. Withdrawals from the DAEF over $250,000 shall require the approval of the US Chief of Mission
as to the use and amount of the withdrawal. No more than $500,000 may be withdrawn from the DAEF
in any one calendar year without the U.S.‘ Chief of Mission's approval. Moreover, the FSM government
with the approval of the FSM Priesident may also withdraw up to and including $50,000 of DAEF funds
per calendar year for the purposes of implementing disaster preparedness and hazard mitigation
activities. Such withdrawals shall be reported to the US Chief of Mission as to the use and amount of the
withdrawal.
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Purpose of the SOP

The Federated States of Mi
Response Plan (NDRP) in

cronesia (FSM) Government endorsed a comprehensive Nationa! Disaster
December of 2016, establishing national and some state institutional

arrangements for responding to emergency and disaster events within the country. The plan, now revised
ment Plan (NDMP), provides the framework and arrangements for a unified
approach to disaster management. Secondly, the Chuuk State Government developed a Chuuk State
Disaster Management Plan {CDMP) that sets the state institutional arrangements for emergency and
disaster response in the Stdte.|The CDMP was first established in 1999 and was updated in 2024 to
correspond with the state level arrangements established in the NDMP.

to a National Disaster Mana

This Chuuk State Standard Qperating Procedure (SOP) for Emergency and Disaster Response has been
developed in support of both{the FSM NDMP and the COMP. The SOP prescribes the actions to be followed
by staff at the state level during emergency operations and disaster response activities. This document

defines membership of key
operation, and accountabilit
response activities.

This SOP, if consulted and
operations and disaster res
coordination amongst the th
relationships. [ncreased coof
communication and operatio
affected by emergencies and

Scope of the SOP

disasters in FSM.

There are multiple levels aof actors in a comprehensive

emergency or disaster respo
down to the community

reference roles assigned to d
of government including th

1se'ranging from the President
level. Though this SOP will
fferent actors at varying levels
e President, National Disaster

Coordinator, and National Emergency Operations Center,

the focus of this SOP will be

state level actors inciudin

Disaster Committee, Directtr

Emergency Operations C

on operational procedures for
g the Governor, Governor’s
&f the Chuuk Disaster and
and State

nter, Disaster

Coordination Team. The state SbP is designed to link with

the national SOP as well as
level SOPs. Together, the th
FSM’s  comprehensive e
framework. Appendix 1

mﬁmicipal and/or community
ree |levels of government form

mergency/disaster response
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ate level disaster committees, terms of reference, modes of activation and
y provisions for all actors to streamline emergency operations and disaster

reviewed often, will be immensely beneficial in increasing emergency
ponse efficiency and effectiveness in the FSM. The SOP aims to increase
ree levels of government of FSM and partners by clearly defining roles and
dination will result in a more cost-effective response. Through streamlined
ns, the SOP will ensure quality, needs based humanitarian assistance to those

Figure 1: FSM comprehensive SOP framework
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Lastly, this SOP was designed specifically for disaster events in which the Chuuk Disaster and Emergency
Operations Center (CDEOC)|is the lead agency as defined in section V, part H of the COMP. All the
arrangements within may ¢perate in support of other lead agencies, with increased coordination
beginning between Lead Agency Department Director and the CDEOC Director. Lead agency or
department will oversee all |ogistical and response planning, while CDEOC Director continues modes of
activation and communicatidn flows as detailed within. Lead agencies may request an activation of the
CDEOC and utilize its structures to collect information and answer calls. The CDEOC Director must be kept
up to date with all developments and cormmunications from state to national level.

Maintenance of the SQP
Maintaining and updating th
CDMP, and will be assisted bJ

Disaster Coordination Team t
additionally needed.

2 SOP is the primary responsibility of the CDEOC Director, as defined by the
the State Disaster Coordination Team. The CDEOC Director will call the State
o arder no less than every two years to review and maintain the SOP, or as

As accurate contact lists are ¢
This will be the primary re

rucjal to an effective SOP, the contact lists will be updated every six months.
sponsibility of the CDEOC Director. The CDEOC Director will contact all

departments, agencies, and
six months.

SOPs are only effective if the
simulations should be condu

partner organizations listed within for up-to-date contact information every

are kept up to date and are practiced regularly. Tabletop exercises and live
cted regularly to test the SOP for potential gaps and to improve upon it. It is

the responsibility of the CDﬁ
Department of Environment)
secure funding. During tablq
tested. This increases prepar
learned from the exercises o

OC Director to plan tabletop exercises and live simulations. The National
Climate Change & Emergency Management (DECEM) can be consulted to
top exercises or live simulations, both the state and national SOP will be
edness and will result in a more effective response in the future. Lessons
simulations will be incorporated into the SOP.

Lastly, a thorough review o
completion of every emerge
this at the state level with Stﬁ
be considered by beneficiaf
information collected from th
will also take part in a nation

f the SOP will be conducted as part of an “after action” meeting at the
hcy response to incorporate lessons learned. The CDEOC Director will lead
te Disaster Coordination Team input. Community level perceptions will also
y follow-up surveys distributed and collected during the response. The
e surveys will be incorporated into the after-action meeting. CDEOC Director
| after-action meeting if the response requires national assistance.

All updates and amendments{to the SOP or operational checklists within will need approval by the CDEOC
Director. It is the responsibility of each department and agency to update their operational checklist as
needed, and to share the updated operational checklist with the CDEOC Director for his approval. If there
are any changes to the SOP| the CDEOC Director will distribute an up-to-date copy of the SOP to all
response agencies with a role in this SOP both in print and electronic version. All updates to the SOP
should be logged into the majnt enance log sheet in this document.
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SOP Framework

The SOP will follow the follo

1. Group Membership (Cor| tacF list)

2. Mode of Activation
3. Operational Checklist

Phase 1 —Prepaiedness

Phase 2 — Warni
A. Watch (C

ngs
bndjtion Il1)

B. Alert (Condition 1)

C. Onset (Co
Phase 3 — Impac

Phase 4 — Relief

hdition 1)

Response

Phase 5 — Recovery

There are five phases of im
impact, relief, and recovery.
CDMRP. A brief description of

wing framewprk for each center, committee, group, or individual included:

blementation of state operational procedures: preparedness, warnings,
These five phases of implementation are established in section VIi of the
each phase can be found in the table below:

Phases of Disaster
Management

Comdit{ions of Readiness

Description

1. Preparedness

A period of no active disaster in which preparations

are made.

2. Warnings

Wattch+ Condition tlI

A threat has been identified and could affect the

state within 72 to 48 hours, given its current rate of

development.

Alert- Condition ||

The identified threat has been confirmed to strike

within the next 48 to 24 hours, unless it diverts from

its present course.

Ons

et-}Conditio&h |

The threat is imminent and will strike within 24

hours.

3. Impact

The disaster strikes and continues until “all clear”

announcement is made. Lifesaving assistance is

provided.

4. Relief/ Response

Immediate needs are assessed and attended to.

Critical services such as power, communication,

water, sewer, and roadways are restored.

5. Recovery

The period following a disaster devoted to the long-

term rehabilitation of the sick and injured, and

reconstruction of damaged or destroyed facilities

and other properties.
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Governor/ Lt. Governor

The Governor provides the ¢e¢tion and specifies the actions to be taken during each disaster condition

in accordance with the pro
unavailable, the Lieutenant
Governor is the Chairman of

PHASE |- PREPAREDNESS
" Designate the Direct
Support the develop
Approve any amend

PHASE II- WARNINGS

A. Watch (Condition ilf)
" Place Governor’s Dis
threat. All official m
Notify the President
Monitor the threat

B. Alert (Condition 1i)
" Upgrade the warnin
to take. Share with a
Activate the CDEOC,

ions of the Chuuk State Disaster Management Plan. If the Governor is
Bvernor will assume the response responsibilities of the Governor. The Lt.
the GDC.

OPERATIONAL CHECKLIST

P of the Chuuk Disaster and Emergency Operations Center.
“éi)\t of the Chuuk Disaster and Emergency Operations Center.
M@nts to Chuuk State Disaster Management Plan.

er Committee on standby via official memo describing the identified
os will be coordinated with the Public Information Officer. Appendix3
potential threat and “watch” phase.
h CDEOC Director, DECEM, and WSO Chuuk.

&o “alert” via official memo with instructions on emergency preparations
! stI te departments, heads of agencies, and public.
GD(C, and SDCT via official memo distributed to all state departments,

agencies, and partn or'ganizations. Announce hours of operation of CDEOC and announce

partial or full activati
Notify the President
Call meeting of GDC
Monitor the threat

? of GDC and SDCT.

bgrade to “alert” phase and CDEOC activation.

li%,cuss potential allocation of funds and state resources.
h CDEOC Director, DECEM, and WSO Chuuk.

Announce “ALL CLE AR khreat dissipates.

C. Onset (Condition 1)
" Declare a State of E

r #ncy detailing resource and fund allocation on the advice of the GDC if

state funds and reso Yces are required to prepare for the event. Appendix 7

Upgrade the warnin

to take. Share with a list

(o} L’onset” via official memo with instructions on emergency preparations
te departments and heads of agencies.

Declare curfew if ne | sshry.

Notify the President
Monitor the threat
Stay up to date rega
Announce “ALL CLEA

PHASE il - IMPACT
Notify the President
event and potential
Once the weather h

upgrade to “onset” phase and declaration of emergency, if applicable.
h iCDEOC Director, DECEM, and WSO Chuuk.

g department emergency operations.

if threat dissipates.

ha tthe disaster has made impact describing the general magnitude of the
@ Mges.
a% dsed, authorize first responders to deploy and begin securing the scene.
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PHASE

Announce “ALL CLEA
Notify President of “

IV — RELIEF/RESPO

Ling Procedure for Emergency and Disaster Response

R” once public securityis ensured, and urgent rescue operations completed.
ALL CLEAR” notice.

NSE

Call meeting of GDC to discuss ongoing department relief operations, as well as the allocation of

state funds and reso
Provide updates eve
state relief activities,
Review State Action

Approve State Actior
Reguest FSM nationa

to respond. In reque
with sector-based as
Coordinate national
Coordinate foreign a

Lirces for emergency relief.

'y two hours to President regarding damages as they are reported, ongoing
and potential needs.

Plan and Budget with the GDC compiled by the SDCT. Appendix 12 & 13
Plan and Budget or send for revisions.

I ajsistance on the advice of the GDC if the damages exceed state capacity
5t, detail the assistance needed such as funding, technical experts to assist
5es$‘ments, and resources such as boats.

assistance with the President and CDEOC Director.

ssisltance if applicable with the President and CDEOC Director.

Waive necessary taxzs and fees for importation of donated relief items.

Suspend necessary r
necessary relief item

gulations pertaining to bid process that would delay the procurement of
5 in the interest of reducing human suffering.

Deactivate the EOC dn the advice of the CDEOC Director and GDC, once relief operations are

complete.

PHASE V- RECOVERY

Continue to oversee

LII activities and assistance during long term recovery efforts suchas

reconstruction and agricultural recovery by all state, national, and foreign actors.

Oversee after action

This checklist is to be used in
guideline on the assigned dutiesiduring preparedness and disaster operations.

N

meeting to review response operations and lessons learned.

conljunction with the Chuuk State Disaster Management Plan as a specific

Governor

u\?\‘%

Date

Page 11 of 86




Chuuk State Standard Operating Procedure for Emergency and Disaster Response

CDEOC Director

The Director of the Chuuk Disaster and Emergency Operations Center (CDEOC Director), formerly known
as the Disaster Coordinating Officer (DCO), coordinates execution of actions authorized or assigned to
departments or agencies by the/Governor. If the CDEOC Director is unavailable, the Assistant Chairman to
the State Disaster Coordinatjon Team assumes the response responsibilities of the CDEOC Director.

OPERATIONAL CHECKLIST

PHASE I- PREPAREDNESS
*  Update and maintai Ctjuuk State Disaster Management Plan. Review every two years.

Update and maintainp this SOP. Update contact lists every six months. Review every two years.
Plan and facilitate priactice demonstrations of the Plan and State SOP such as live simulations and
tabletop exercises e er\‘v two years with national assistance. Additional practice demonstrations
can be conducted at|the discretion of the state.

Ensure that each department and state agency has developed a department Contingency Planto
address the preservation of vital records and lines of succession.

Coordinate with de artment heads to ensure that emergency personnel are trained in relevant
areas such as EOCm naigement, first response, and sector-based assessments.

Coordinate with department heads of Lead Agencies to develop Hazard Emergency Plans.
Monitor existing disaster funded projects to ensure compliance with established timetables, and
periodically reports projects status to the Disaster Coordinator in DECEM.

Establish communicg tioﬁ and warning systems and conduct periodic testing to ensure efficiency.
Keep CDEOC in workjng condition and outfitted with appropriate materials for readiness.

Work to establish a ciisatter response contingency fund for response operations.

Coordinate with other departments or agencies periodic assessment of vulnerability and propose
recommendations tq rectify existing problems.

Work with Municipa| Mayors and Traditional Chiefs to establish a disaster response and
operational program|in the municipalities.

Train Mayors and Traditional Chiefs on IDA form.

Conduct training in EOC|operations for SDCT.

Assist municipalities |in securing warning systems/sirens.

PHASE II- WARNINGS

A. Watch (Condition Ill) I
' Notify the Governor as spon as the threat is identified. Advise Governor to release memo
placing state employees on “watch.”
Notify State Disaster Co«# rdination Team of “watch” phase, placing onstandby.
Coordinate with WS® Chuuk, Governor, and DECEM to monitor weather conditions.
Test HF radios. Establish contact with outer island communities with emphasis on islands closest
to the direction the threat is coming from.
Set up the CDEOC for full activation if progresses to “alert”.

B. Alert (Condition Il)
Advise the Governor|to upgrade to alert phase, activate the CDEOC, GDC and SDCT. Prepare
Governor's memo of{ “alert” phase once approved. Appendix 3

Page 12 of 86



Chuuk State Standard Operartin% Procedure for Emergency and Disaster Response

C.Ons

PHASE

et (Condition I)

Take meeting minut
Call meeting of the 3
decisions of the GD(
Set a CDEOC rotating

Issue warning via radio

Instruct the public tg
and preparing evacu
Update Mayors of al
centers.

Notify Education to ¢
Request MRCS to or;
Instruct Public Safet
Activate the radio st
Coordinate with all @
Continue to coordin
Coordinate other em

ps af GDC. Share with GDC and Governor. Appendix 5

DCT at the CDEOC. Brief SDCT on disaster threat, current situation, and any
and Governor to date. Assign SDCT members positions within the CDEOC.
4 sc';edule for SDCT focal points according to the hours of activation.

and notify the public of the disaster threat and curfew, if necessary.
take emergency precautions such as boarding facilities and homes
atign kits for possible evacuation. Appendix 8
ert Phase, appropriate emergency preparations, and appointed evacuation

lose schools and begin preparing schools as evacuation centers.

;an!ze volunteers to set up registration tables at evacuation centers.

and Health to report to evacuation centers to prepare for publicarrival.
ation for 24-hour operations. Ensure backup generator for power outages.
thar department heads the execution of their assigned emergency tasks.
ate with DECEM and track weather with WSO Chuuk.

ergency duties as appropriate.

Monitor SDCT focal point CDEOC duties.

Submit daily written

Advise the Governor

preparations and re#

7
Advise the Governor
Activate evacuation
Ensure family is secu
Coordinate with FSNV
to Chuuk numbers. R
Oversee evacuation

is necessary. Deploy
Prepare for impact.

charged, vehicles an
Continue to coordinz
Monitor preparation
Perform operational

- IMPACT

situation report to Governor and DECEM. Appendix 6

to peclare a State of Emergency and allocate funds to emergency
ponse operations. Prepare declaration for Governor’s signature. Appendix

to upgrade to “onset” phase. Prepare Governor's memo of “onset” phase.
brocedures.

ret:i!I in a safe location.

TC!State Manager and Governor to release emergency SMS bulk message
eqlires a State of Emergency declaration to be approved. Appendix 11
pperations. Coordinate with Weno Mayor to see if any evacuation assistance
evacuation teams (public safety and school buses) as appropriate.

-nsure facilities are secured and boarded, communication devices are

d equipment are fueled.

1te with DECEM and track weather with WSO Chuuk.

s and submit situation reports to the Governor every two hours. Appendix 6
tasks as directed by the Governor.

Continue to commurpiicate with WSO Chuuk for up-to-date weather tracking until storm passes.

Establish contact wit
need for emergency
Document known da3
Deploy emergency r

h Mayors for a verbal, on the ground assessment of major damages and
medical transport.

mages to facilitate damage assessment.
pscue teams for emergency medical transport, road clearance, and security.

Update DECEM of first glance look of damages and magnitude of the event.

Advise Governor on
WSO Chuuk and onc

when to announce “ALL CLEAR” after receiving weather clearance fam

3 fir‘st response activities are completed.

Continue situation rgpotts to Governor every two hours until “ALL CLEAR” is announced.
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PHASE IV — RELIEF/RESPO

Collect IDA informati
Work with SDCT to d
Deploy teams to beg

telecommunications(l

Oversee return hom
Update Governor an
according to needs a
Update DECEM on'm
Deploy state teams t
impact. Compile sect
Create a State Action
needed. Appendix 11
Notify municipalities
Provide relief that is
Make suggestion to (
state capacity.
Prepare request for r
Coordinate national ¢
Coordinate state, nat
Advise the Governor
transitions to recove
Close the EQC, secur

ing Procedurie for Emergency and Disaster Response

on from Mayors with SDCT.
etermine most pressing needs.
n réstoring essential services such as water, sewage, electricity,and
where possible.

from evacuation centers.
i GDC on IDA reports and propose deployment of resources andpersonnel
nd priorities. Appendix 4
agnitude of disaster, providing summary of IDA information.

p conduct sector-based damage assessments within 72 hours of disaster
or-based assessment findings.
Plan and budget with SDCT. Call in additional SDCT representatives as

of the established relief activities and provide guidance.
within the state’s capacity.
sovernor and GDC for a request for national assistance if damages exceed

ational assistance memo if approved by Governor and GDC.

ind foreign assistance with the Governor and DECEM.

ional, and foreign assistance with municipalities.

to deactivate the CDEOC once relief operations are complete and thestate
ry phase.

ng all materials, and backing up information for record keeping.

PHASE V- RECOVERY

Secure necessary recpvery funding and resources as determined in the State Action Plan.
Continue to coordinate all activities and assistance during long term recovery efforts suchas
reconstruction and agricultural recovery by all state, national, and foreign actors.

Ensure equitable distll:.ibution of recovery assistance.
Ensure proper comm

nication and public awareness of all ongoing state, national, and foreign

recovery efforts at the community level.
Ensure safety of all response personnel including state, national, and foreign aid workers.
Facilitate after actiory meeting to review response operations and lessons learned.

This checklist is to be used injconjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the assigned duties during preparedness and disaster operations.

)

Cﬁ!,flc Director
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Chuuk State Standard Opergting Procedure for Emergency and Disaster Response

The Governor’s Disaster Con
of state resources and is con

Membership

Governor’s Disaster Committee

nmittee (GDC) advises the Governor on the allocation of funds and utilization
hprised of Department Directors and heads of agencies.

G

overnor's Disaster Committee (GDC)

Dept, Agency, or Organization | Positior| Name Email ‘FI’\II:)r:e Cellphone
. - - 330-
it Mekioshy Will i illi =
Lieutenant Governor Chaifman ekioshy Williammekioshywilliam@yahoo.com 5231/2234
Chuuk Disaster and Emergency | Diregtor P .
. F :
Qp=[Btions.Geriter (Secietary) Justin Fritz chuukcdeoc@gmail.com 4305520 1930-8182
. . Dr. Margarita n - 330-
» . | ) .
Education Director, balifay cholimay.hawaii.edu 7045/5430
)
! el : 330-
Health Services Director Dr. Bosco Buliche B2@fsmhealth.gov 7936/2216
Public Safety Director| Bia Nanoto Bia.nanoto@gmail.com 312-3612/
Agriculture Director! Mondale Tim mo.ndaletlm@gmall.'com 06131 9304310
agri.chuuk.01@gmail.com
7 . . . LB . 330-6729
Marine Resources Diregtor Kirisos Victus kirisosvictus@yahoo.com
dot.chuuk@gmail.com 330-2242 [930-4930
Transport and Public Works Diretton Tos Nakayama @2 i
renomw1965@gmail.com
. . K 330-
Administrative Services Diret.tor_ Jonas Paul jpaulckdas@gmail.com 2230/2239
Chuuk Public Utilities
Corporation (CPUC) CEO Kembo Mida Jr. Kembo.mida@cpuc.fm 330-2400
Environmental Protection Director.chuukepa@gmail.com
. . m 4
Agency (EPA) Director Bradford Moril Brad_mori@hotmail.com 330-4158
FSM Telecom State Manager |Mino Mori mino.mori@fsmtc.fm 330-2740 [930-4880
Termjinal
FSM Petrocorp Manpger Redley Killion Jr lredley.killionjr@fsmpc.fm 330-2540 (932-3800
I

Mode of Activation

The GDC is activated by the (
urgent situations, the GDC c4
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Sovernor at the advisement of the CDEOC Director via an official memo. In
n tje called to order via phone or email, followed by an official memo.




PHASE |- PREPAREDNESS

PHASE II- WARNINGS

A. Watch (Condition Ill)
Monitor the threat irF

B. Alert (Condition Il)

C Onset (Condition 1)

PHASE 1l - IMPACT

PHASE IV — RELIEF/RESPO

Ensure department ¢
date. Notify CDEOC [
Develop department
Lead agency departn

Notify department o

Report to Governor’
Advise Governor on
Activate and overseg
Stay in close contact
Lead Agency departr
Establish contact wit
funding and assistan
departments.

Fully activate depart
operations.

Advise the Governor
emergency preparat!
Approve requests to
Deploy department

Stay in close contact
Continue coordinatic
Ensure the security @
succession.

Notify Governor and
Deploy personnel to

Convene at the Gove
Update Governor an
Advise Governor to &
Review State Action

Approve State Actior
Advise the Governor
to respond. Requests
funding, technical ex
Coordinate sectoral

Chuuk State Standard Operalting Procedure for Emergency and Disaster Response

OPERATIONAL CHECKLIST

nd agency emergency operations and contact lists are up to
Director if updates need to be made.

Contingency Plans to secure vital records and ensure line of succession.
nent directors oversee development of Hazard specific emergency plans.

dependently.
r agency of watch phase and place on standby for emergency operations.

Canference Room for GDC meeting when called by Governor.
botential allocation of funds and deployment of state resources.
department operations.
with SDCT focal point.
nent heads brief Governor and GDC on disaster threat.
h national level department regarding possible assistance or line agency
ce. Inform CDEOC Director of any possible coordination with national level

ment operations. Update Governor and CDEOC Director on department

to declare a State of Emergency and allocate funds and state resources for
ons.

tilize department resources, if not included in Governor directive.

u
Jyersonnel to CDEOC.

with SDCT focal point.
n with national level department. Notify CDEOC Director of developments.
f department personnel and facilities, preservation of records, and line of

CDEOC Director of developments and damages reported within sector.
conduct emergency operations such as medical evacuations.

NSE
rnor’s Conference Room for GDC meeting.
d CDEOC Director on department emergency operations.
llocate funds and state resources for emergency relief.
Plan and Budget with the Governor compiled by the SDCT.
Plan and Budget or send for revisions.
to request FSM national assistance if the damages exceed state capacity
for FSM national assistance should detail the assistance needed such as
perts to assist with sector-based assessments, and resources.

national assistance with CDEOC Director and national level department.
& nf 26

av Ul U

Dam: 1




Chuuk State Standard Operating Procedure for Emergency and Disaster Response

department.

PHASE V- RECOVERY

Coordinate foreign qssisitance if applicable within sector with CDEOC Director and national level

Advise the Governorjto Heactivate the EOC once relief operations are complete.

Assist CDEOC Directqgr in securing recovery funding and resources as determined in the State

Action Plan.

Assist CDEOC Directgr in coordinating all activities and assistance during long termrecovery
efforts such as reconstruction and agricultural recovery by all state, national, and foreign

actors.

Assist CDEOC Directqr inf ensuring equitable distribution of recovery assistance.
" Assist CDEOC Directar in ensuring proper communication and public awareness of all ongoing
state, national, and foreign recovery efforts at the community level.

*  Assist CDEOC Directgr in ensuring safety of all response personnel including state, national, and

foreign aid workers.

Participate in after atction meeting to review response operations and lessons learned.

This checklist is to be used in[conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the assigned du:ieslduring preparedness and disaster operations.
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Chuuk State Standard OperaJ(ing# Procedub'e for Emergency and Disaster Response

The State Disaster Coordina
state disaster response activ
disaster response agency cal
CDEOC, rotating on 6-hour

disaster response agencies w
as needed. These focal point

Mode of Activation

The SDCT is activated by the
urgent situations, the SDCT ¢

State Disaster Coordination Team

tion Team (SDCT) assists the CDEOC Director in planning and implementing
ities. The SDCT is comprised of four focal points from each key Chuuk State
ed fthe “SDCT Core”. These four focal points assist the CDEOC Director in the
;hist when activated for 24-hours. Additional focal points from secondary
ill be called in to the CDEOC for technical advising during response planning,
s are called “SDCT Support”.

Governor at the advisement of the CDEOC Director via an official memo. In
an be called to order via phone or email, followed by official memo.

Membership
State Disalgter Coordination Team (SDCT): Core Team 1 i
Dept or Agency Position | Name Email Work Cell

CDEOC Director ‘ Justin Fritz Fhuukcdeoc@_ gmail.com 330-5520 930-8182
Education Director ga.of;:lrzragyarita icholimay.hawaii.edu 330-5430

Health Services Director Dr. Bosco Buliche [B2@fsmhealth.gov 330-7936/2216

Public Safety Director Bia Nanoto ia.nanoto@gmail.com 330-3612

Agriculture Director Mondale Tim ‘mo.ndaletim@gmail..com 330-6131

agri.chuuk.01@gmail.com
Marine Resources Director Kirisos Vicktus kirisosvictus@yahoo.com 330-6729
Transport and PW Director ITos Nakayama iepon 1965@gnTai|.com 330-2244
Dot.chuuk@gmail.com

Eirl:)i:crz/ni:zfl(&gAS) Director Jonas Paul lipaulckdas@gmail.com 330-2230/2239

Public Affairs (DAS)  IManager iAngelino Rosokow [Refaan58@gmail.com 330-2281

CPUC Technical Pps Manager Paul Howell ‘paul.howell@cpuc.fm 330-2400

MRCS Program (oor(?iinator David Walter Dkwalter691 @gmail.com 1330-7338 933-7016
I0M Head of S bTJ[ffice Lee Arkhie Perez |laperez@iom.int |330-8580/8581

State Disaster Coordination Team (SDCT): Core Team 2 |
Dept or Agency Position | ] Name Email Work Cell

CDEOC Emergency Ops Coord. TBD 3305520

Education Deputy Di ectch lason Reiong reiongjason@gmail.com 330-5430

Health Services

Deputy Ditector

lAnthony Mori

AMori@fsmhealth.fm

330-7936/2216

Public Safety Deputy Difectar ITBD

Agriculture Deputy Ditector TBD

Marine Resources Deputy Directar Binasto Ruben atinpou@gmail.com

Transport and PW Deputy Di ectc{r Mori Mori moriakamori@gmail.com 330-2592/2244
Public Affairs (DAS)  |[Deputy Difectar TBD

cPUC Power Generation TBD 330-2400
MRCS TBD 8D 3 Lo

IOM enior Prcgraq:"nme Asst. loey Uruo 330-8580
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[ing

Procedure for Emergency and Disaster Response

State Disaster Coordination Team (SDCT): Core Team 3

Dept or Agency Position Name Email Work CeIII
CDEOC DRM Coordinator TBD 330 5520
Education T8D l TBD
Health Services | Friday Shoumour [shoumourfr@gmail.com
Public Safety Chief Opefation TBD
Agriculture Forest Cor ser\iation & ITBD

Watershed Coordinator
Marine Resources TBD ITBD
Transport and PW ITBD . ITBD
Finance/Supply/ Chief Finance | TBD
Procurement (DAS) |
Public Affairs (DAS)  [TBD | TBD
cPUC TBD i TBD 330-2400
MRCS TBD ' TBD
IoM [TBD [TBD
' State Disa%te.r Coordination Team (SDCT): Core Team 4 \ [ |

Dept or Agency Position Name Email Work Cell
CDEOC IClimate CHange Coord. TBD 330-5520
Education TBD | T8D
Health Services TBD ' TBD
Public Safety TBD rsb
Agriculture TBD TBD
Marine Resources TBD 78D
Transport and PW TBD T8D
Finance/Supply/ Chief Divisjon of Fund [TBD
Procurement (DAS) |
Public Affairs (DAS)  [TBD . TBD
CPUC IChief Finarjcial bfficer Kelly Keller Kelly.keller@cpuc.fm 330-2400
MRCS TBD T8D 330-7338
[e]Y] TBD TBD
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ting Procedure for Emergency and Disaster Response

skte Disaster Ct*)rdination Team (SDCT): Support Team 1

Dept or Agency Position Name [ Email Work Cell
FSM Telecom TBD TBD |
FSM Petrocorp [Terminal Mar;ager Redley Kitlion redley.killionjr@fsmpc.fm 330-2540 932-3800
EPA 78D i 78D
Planning and Statistics (DAS) TBD HTBD |
Budget (DAS) 78D 18D '
Chamber of Commerce h’BD ITBD |
WSO Officer ih Charge Johannes Berdon ohannes.berdon@noaa.gov 330-2548 932-0773
CCS TBD [TBD
cwe TBD | TBD |
Mayors Conference T8D T8D l
State Disaster Coordination Team (SDCT): A t'ernLte Suppo& Team i
Dept or Agency Positiori - | Name Email Work Cell
FSM Telecom TBD ? 78D
FSM Petrocorp IAlternate 330-2540
EPA TBD TBD
Planning and Statistics (DAS) [TBD [TBD
Budget (DAS) [TBD ITBD
Chamber of Commerce ITBD TBD
WSO Alternate | Sanchez Salle Sanchez.salle@noaa.gov 330-2548
CCS TBD fTBD
cwc TBD ITBD
Mayors Conference {TBD I [TBD

PHASE |- PREPAREDNESS
*  Focal points familiar

OPERATIONAL CHECKLIST

limited to the Chuuk

and other departmeht plans that sector plays a key role in.

Participate in tabletc
PHASE llI- WARNINGS

A. Watch (Condition If1)

Monitor the threat independently.
Establish contact with D;partment Director regarding watch phase.

Plan line of successic

B. Alert (Condition I1)
Report to CDEOC for
Perform assigned po

Receive training in EDC bperations including the Incident Command System.
Receive training in séctjr-based damage assessments.
p exercises and live simulations to practice and improve upon this SOP.

n fpr normal duties if called into CDEOC.

SDCT meeting when called by the CDEOCDirector.
kition in the CDEOC. (Refer to section Vil of COMP)

ize themselves with disaster response plans and procedures including but not
State Disaster Management Plan, this SOP, department contingency plans,
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Prepare all material
SDCT Secretary take
Determine necessart
Stay in close contact

ting Procedure for Emergency and Disaster Response

asirequested by CDEOC Director in agenda for SDCT meeting.

5 mFeting minutes and sends to SDCT contact lists and others. Appendix 5
y preparations for specific disaster situation with CDEOC Director.

wiifh the Department Director regarding evacuation preparations.

Request approval from Department Director for use of department resources when appropriate.

Lead Agency focal ps
Assist CDEOC Directg
municipalities.

Coordinate assigned

C. Onset (Condition 1)

vint briefs SDCT and CDEOC Director on disaster threat, ifapplicable.
br in notifying relevant groups of alert activation including the public and

departmental emergency preparations.

Ensure family is secured in a safe location prior to reporting to duty.
Assist CDEOC Director in creating a situation report for the Governor suggesting a State of

Emergency and allod
Conduct assigned ac

ation of state funds and resources for emergency preparations. Appendix 7
tion items as determined from SDCT meeting minutes.

Continually update ¢DEQC Director on departmental emergency preparations and evacuation

procedures.

|

Stay in close contact wiﬁh the Department Director.
Perform assigned CO EOI; duty/position.

PHASE - IMPACT

Notify CDEOC Direct

|

br of on the ground developments and damages reported within sector

noting any key areas| of heed such as state resources.
Compile an initial list of any known damage within the sector.

Stay in close contact

with the Department Director.

Perform assigned COEOC duty/position.

PHASE IV — RELIEF/RESPO

NSE

Convene at the CDEQC for SDCT meeting.
Assist CDEOC Directgr in) creating a situation report for the Governor suggesting allocationof

state funds and reso
Coordinate departm

" Work with CDEOCD

urces for emergency relief. Appendix 7
entlemergency response operations and update CDEOC Director.

re

*  Assist CDEOC Directgr QCOI!ecting IDA information from Mayors.

restoration.

or to identify key areas of need such as debris removal andpower

*  Assist CDEOC Directgr in deploying state sector-based damage assessment teamswithin 72
hours of “ali clear” to areas identified by IDA information. Liaison with department head

and personnel to determine assessment team personnel.

*  Assist CDEOC Director in compiling sector-based assessment findings.

*  Assist CDEOC Directqr in securing state resources from your department once Governor
allocates all state regources to response. Coordinate with Department Director.
Identify response operations that are within the state’s capacity with the CDEOC Director.
Work with CDEOC Director to create a State Action Plan and budget, assessing the need for
national assistance. f\ppendix 12 & 13

assistance when da

Coordinate department|role in State Action Plan response efforts, once approved by GDC.
Assist CDEOC Direct‘{r in preparing situation report suggesting the Governor requests national
ages exceed state capacity to respond.

*  Assist CDEOC Directdr in coordinating national and foreign disaster assistance, if applicable.

*  Work with CDEOC Di

rector to determine when CDEOC should be deactivated.
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PHASE V- RECOVERY

This checklist is to be used in
guideline on the assigned du

Assist CDEOC Directd

Assist CDEOC Directq
Plan.
Assist CDEOC Directg
Action Plan.
Assist CDEOC Directg
recovery efforts by a
Assist CDEOC Directc
Assist CDEOC Directc
state, national, and fi
Assist CDEOC Directq
foreign aid workers.
Assist CDEOC Directg
Participate in after a

ting Procedure for Emergency and Disaster Response

rin closing the CDEOC.

r in developing recovery phase assessment and developing Recovery Action
rin securing recovery funding and resources as determined in the Recovery

r in coordinating all activities and assistance during long term multi-sector
| state, national, and foreign actors.

rin ensuring equitable and transparent distribution of recovery assistance.
r inensuring proper communication and public awareness of all ongoing
oreign recovery efforts at the community level.

r in ensuring safety of all response personnel including state, national, and

r in establishing a feedback mechanism for recovery assistance.
stion meeting to review response operations and lessons learned.

conjunction with the Chuuk State Disaster Management Plan as a specific

ries|during preparedness and disaster operations.
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Mayors
OPERATIONAL CHECKLIST

PHASE I- PREPAREDNESS
Develop a municipallemergency response plan.

Work with traditional leadership and CDEOC Director to appoint a municipal disaster focal point
who will manage all emergency and disaster response activities in the municipality. This position
will remain constanti and will not change under new administration.

Work with Division af Planning (DAS) to determine most secure evacuation centers for specific
disasters including t\fphbons and tsunamis.

Notify community of designated evacuation routes and evacuation centers.

Note the location of|thase that would require evacuation assistance. Develop an evacuation
plan for vulnerable gdroups such as elderly and disabled.

Develop communityibased warning systems such as megaphones, sirens, or church bells.
Facilitate community evacuation drills to assess evacuation plans.

Mayors, traditional Igadership, municipal disaster focal points and other community members
are trained in IDA form.

Coordinate with the Ma'yors Conference Chairman regarding representation on the SDCT.
Mayors, traditional leadership, and municipal focal points review the COMP and this SOP often.
Notify CDEOC Directpr of any changes in contact information, leadership, or designated focal
points.
Maintain and track water supply, particularly in Chuuk Lagoon and outer islands.

PHASE 1l- WARNINGS

A. Watch (Condition lll) _
Notify CDEOC Director if water supply could reach a critical point.
Receive warning megsages from CDEOC Director.

Test warning systems.
Monitor the threat vja www.windy.ty or via radio communication with CDEOC and other
weather tracking agents.

B. Alert (Condition Ii)
Receive updated watning message from CDEOC Director.
Announce warning esﬁ;ge to the municipality.
Notify municipality tp prepare to evacuate including packing enough food, water, and medicine
for 2-3 days. Importgnt documents should also be packed, such as passports. Appendix 8
Mayors Conference Chajrman to report to CDEOC when needed and called by Director.
Notify CDEOC Director of dry conditions, if applicable.

Make emergency preparations such as ensuring communication systems are charged, vehicles
are fueled, if applicable.

C. Onset (Condition 1)

Notify community ofiuptlated warning message and activate evacuation plan.

Oversee and assist in evacuation to ensure orderly evacuation procedures.

Activate municipality warning system, such as a megaphone. Ensure evacuation notices are
heard by all in munigipality.

Notify CDEOC Director and Public Safety if evacuation assistance is needed in evacuating elderly
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PHASE

PHASE

PHASE

This checklist is to be used in
guideline on the assigned dut

or disabled. Provide
Provision evacuation
Report needs of the
Conference Chairma
Ensure security of m

i - IMPACT
Help in maintaining
Request emergency

:in% Procedure for Emergency and Disaster Response

ocgtions and number of people requiring assistance.
centers with available municipal resources.

community by calling or radioing the CDEOC or through the Mayors
.

Linicipal vital records and lines of succession.

Jhe eace within evacuation centers.

medlical assistance as necessary.

Help coordinate onshore volunteers and volunteer fisherman for search and rescue missions.

IV — RELIEF/RESPO
Notify the communit
centers until “ALL CL
Help facilitate return
Conduct IDA within 2
phone, email, or radi

NSE

y of the “ALL CLEAR” message. Do not release community from evacuation
FAR” is received.

ho‘[ne from evacuation centers as appropriate.

4 hburs after disaster impact. Report IDA information via hand delivery,

For slow onset disas

o tg EOC immediately after completion.
rsisuch as drought, IDA forms should be conducted and

reported periodically throughout the disaster event.

Provide any relief asgistance within the municipal capacity.

Restore water supply to municipality.

Assist state deployment teams in conducting sector-based assessments.

Ensure equitable distiribution of relief items within the community.

Ensure safety of all response personnel from state, national, and foreign agencies.
Coordinate state, national, and foreign disaster assistance with the community during relief
efforts. Liaison betwgen|each entity and the community to address community concerns of
assistance and ensure all| assistance provided is based on needs.

V- RECOVERY
Continue to coordin
during recovery and
to address communit
on needs.

Ensure equitable dist
Ensure safety of all re
Ensure all public info
the community.
Voice concerns of the
Participate in after ad
representative.

e sltate, national, and foreign disaster assistance with the community
recanstruction efforts. Liaison between each entity and the community

y concerns of assistance and ensure all assistance provided is based
ribution of recovery items within the community.

covery personnel from state, national, and foreign agencies.

rmation related to recovery activities is communicated and understood by
community to state regarding state, national, and foreign assistance.

tion meeting once all response activities are complete as community

conjunction with the Chuuk State Disaster Management Plan as a specific
ies during preparedness and disaster operations.
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PHASE |- PREPAREDNESS
Ensure that the Department’s contact lists are current and accurate.

PHASE

B. Wat

C. Aler

Develop departmen

succession and safek
SDCT focal points ar¢

Budget pursues the
CDEOC Director.
Ensure that funds ar

e |

tin% Procedure for Emergency and Disaster Response

department of Administrative Services
| OPERTIONAL CHECKLIST

cor\tingency plans to determine specific responsibilities regarding line of
eeping of vital records.

3 tr?ined in EOC operations and Incident Command System.
pstablishment of a State Emergency Response Contingency Fund with the

e expended appropriately for existing disaster programs.

Public Affairs ensures backup power for the Broadcast station.

Municipal Affairs div

points.
II- WARNINGS

ch (Condition Ill)
Director notifies key
Provide reminder to

disaster related exps
The Budget Office de

provides a summary
Public Affairs prepar

The back-up generat

t (Condition Il)

Director attends Govu
SDCT Core Team 1 fa

CDEOC Director. Foc

Incident Commander.
SDCT Support Team foc
technical advisement.

Focal points update D

ision works with municipalities and CDEOC Director to select municipal focal

staff of watch phase and briefs them on their assigned responsibilities.
other Department Heads regarding requirements for documentationof all
nses.

termines available balances of all disaster related budgets and

to the CDEOC Director.

ps Broadcast Station to be opened for 24 hours if alert phase is announced.
or is tested, and fuel is secured.

erdor's Disaster Committee meeting.
calipoints deploy to CDEOC when activated by Governor and
| p‘rints rotate on 6-hour basis performing ICS duty assigned by

?I points report to the CDEOC when called by the CDEOC Director for

iOC Director on available state disaster funding.

Broadcast station begind making emergency announcements to the public.

Broadcast station is

Municipal affairs divi

CDEOC.

Statistics provides ce
Planning focal points

division to assess bu

evacuation centers. F
and notify the CDEO

D.Onset (Condition 1)

If a State of Emergen

Finance focal points
reimbursed to state

pen for 24-hour surveillance.
sion assists in contacting outer island communities with messages from

nsus information upon request.

deploy to schools and churches with Department of Health Sanitation
Iding infrastructure and maximum capacity, prior to the public moving into
Planning and health focal points select the most suitable evacuation centers

cy is declared, Budget office reallocates state funds to emergency operations.
fragk all emergency and disaster related expenditures including costs to be
hgencies such as fuel costs.
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" Finance focal points keép up to date records of emergency response related state expenses and
budgets and share With the CDEOC.

Supply and procuremen§t assist in organizing documentation to waive taxes and fees related to
relief items, as determined in the State of Emergency.

Supply and procuremer:Tt assist in procuring and distributing relief items as determinedby the
CDEOC. Items are distributed amongst the evacuation centers.

Broadcast station continues to release emergency warning messages.

Municipal affairs corjtinue to assist in relaying emergency information to municipalities.

PHASE IlIl - IMPACT
Finance focal points :on]‘rinue to track and update emergency response budgets.

PHASE IV - RELIEF/RESPONSE

Broadcast station anpounces Governor’s “all clear” message with instructions on deactivationof

evacuation centers and return to schools and government offices.

Planning division de Io%s to conduct damage assessments to all public infrastructure including

government buildings, roadways, and bridges, and private infrastructure based on resuits of the

IDA form submitted by r‘numupalltles

Planning division su m:t‘s list of damages to CDEOC.

" The Budget office reallo¢tates state funds to support emergency response operations at the
direction of the Gov rnn_Ir following a State of Emergency, if not declared prior to impact.

Focal point assists in e\{elopment of State Action Plan Budget. Determines available funds and

state capacity to respond.

Finance focal points tontinue to track all state response related expenditures and oversee

reimbursement to departments and state agencies.

Supply and procuremjent assist in procuring and distributing relief items as determinedby the

CDEOC. Items are distributed amongst the evacuation centers.

Supply and procure ent assist in distributing donated relief items with partner organizations.

Broadcast station is deactivated from 24 hours. Returns to normal working hours and continues

to release messages regarding emergency relief.
|

PHASE V- RECOVERY
Assist CDEOC Directdr in securing funding for recovery related activities as defined in the State
Action Plan from state, national, and foreign sources.
Continue to track all response related expenditures and oversee reimbursement to departments.
Prepare financial records for audit, if necessary.
Participate in after ag¢tion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the departmentis assigned duties during preparedness and disaster operations.

@I}\‘ (’\2’\7er

Director Date
Department of Administrative Services
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Department of Education
Operational Checklist

PHASE I- PREPAREDNESS
Ensure that the Department’s contact lists are current and accurate.

Develop department cohtlngency plans to determine specific responsibilities regarding line of
succession and safekeeplng of vital records.

Establish School Preparedness Plans for each school to be able to respond to specific hazards.
SDCT focatl points are trained in EOC operations.

Principals and teachers are trained in shelter management and registration.

Develop and promote public education programs and materials to increase public awareness of
the adverse impacts jof disasters and how to best prepare.

Include disaster pregaredness in school curriculum in coordination with IOM.

identify school faCIIu{es to be used as evacuation centers in coordination with CDEOC Director

and Division of Planni
Secure communicati
Maintain contact list
emergency. Append

ing

bns system in school facilities that can be utilized without power.

5 of school principals and bus drivers to be referenced quickly in cases of
x9|

School buildings, bathro“oms, and buses are maintained in good working condition to be utilized
during emergency operations.

PHASE 11- WARNINGS

A. Watch (Condition IlI)

B. Alert (Condition 11)

C. Onset (Condition 1)

Notify principals of s
condition two be ded

chopls designated as shelters the possibility of using facilities should
lared.

Place on standby other Rey personnel whose assistance may be required should the disaster
becomes more imminhent including bus drivers and maintenance.

Fuel vehicles and bug

Director attends mes
SDCT Core Team 1 fo
Director. Focal points

es.|Secure fuel for backup generators. Charge communication devices.

tings of the Governor’s Disaster Committee.
cal pointdeploys to CDEOC when activated by Governor and CDEOC
rotate on a B6-hour basis performing ICS duty assigned by Director.

Close down schools dand release students to their homes, if school is in session.

Notify principals to o
School maintenance
Work with Public Saf

pen school facilities as evacuation centers.
boards window and takes other disaster precautions.
pty 'to establish security at evacuation centers.

Work with Dept of Health to provide shelters with emergency medical and sanitationsupplies.
Principals and teachdrs grepare registration tables for incoming community members.
Make school buses availdble to assist in evacuation of vulnerable communities, particularly elderly

and disabled.

Incorporate hazard educational materials or contests for students such as information on health
outbreaks, water conservation, emergency preparedness, etc.

Deploy school buses

.0 dssist in evacuation and transportation of vulnerable groups.
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Principals remain at
Principals and teach
numbers to CDEOC
Perform other dutie

PHASE Il - IMPACT
Maintain order at e

schpol facility as Site Manager.
ers t'egister incoming community members and send initial evacuation
hrough the SDCT focal point.

asiassignedl

acJation centers and tend to those in need.

Principals keep in contatt with the CDEOC through the SDCT focal point.

Announce the “ALL

LEiR" to evacuation center when announced by Governor.
\

PHASE IV — RELIEF/RESPONSE

Sign out community
Assist in the return

Utilize school buses
Where feasible, utili
Principals report an

Education represent
damages and losses
Provide demographi

embers prior to returning home.
ome of those in evacuation centers.
o transport vuinerable groups (elderly and disabled) back home.
e sﬁ:hool buses as emergency medical transportation.
damage to school facilities caused by disaster event to focal point.
tives participate in sector assessments. Analyze health and infrastructure
and! how it will affect school-aged children.

:da‘fta on students missing school due to disaster events such as absentee

rate increase or decrease or closing of school all together.

Focal points request

PHASE V- RECOVERY

|
Director approval to utilize department resources in relief efforts.

If reconstruction of schobl buildings or education property is needed, assist in the coordination of
recovery effort providing information as needed.

Participate in after a

ction meeting following the conclusion of all relief and recovery activities.
|

The checklist is to be used in|conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the department(s assigned duties during preparedness and disaster operations.

o

6[13 ’2025”

Director
Department of Education

Date :
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Chuuk State Standard Operalting Procedure for Emergency and Disaster Response

PHASE |- PREPAREDNESS

PHASE II- WARNINGS

A. Watch (Condition Ill)

B. Alert (Condition Il)

C. Onset (Condition 1)

Department of Public Safety
Operational Checklist

Ensure that the Department’s contact lists are current and accurate.

Develop department
succession and safek
Develop emergency
accidents, lost at sea
Develop and update

contingency plans to determine specific responsibilities regarding line of
ee;'?ing of vital records.

contingencies for different types of disasters (storms, epidemics, major

) w[th personnel assigned to specific functions.

hazard emergency plan for Search and Rescue and domesticfires.

Develop and educatg the public about the use of special warnings for

emergencies, curfew
Work with municipa
Establish MOU agree

All officers placed on
to duty if the situatig
duty.
Make emergency prd
Secure inmates.

Other assigned dutie

requirements, and other traffic control measures.
goyernments to practice evacuation procedures.
ments with local dive shops for assistance with lagoon Search and Rescue.

standby. Off duty officers are contacted and notified of the need to report
n progresses to condition Il. Officers secure families and then report to

visions such as fueling patrol vehicles and charging communication devices.

5 aﬁ appropriate.

Director of Public SaIJety attends meeting of the Governor’s Disaster Committee.

SDCT Core Team 1 fog
Focal points rotate o
Receive instruction f
Deploy patrol vehicle
residents to prepare
Deploy 2-3 officers t¢
Secure department f;
Perform other duties,

Deploy special units t

cal ;?oint deploys to CDEOC when activated by Governor and CDEOC Director.
n a b-hour basis performing ICS duty assigned by Director.

om CDEOC.

s tg go around streets making announcements over PA system. Instruct

to 3vacuate and stand on the side of the road with belongings for pick up.

) ea'g:h evacuation center to establish security, depending on size of center.
acilities and vital records.

as required.

to loss in signal (Bro

o threatened communities who may not have heard Broadcast warnings due
dcast blackout areas).

Deploy traffic contro| units to facilitate orderly evacuations.
Assist in evacuating ulnerable groups such as the elderly and disabled utilizing Department of

Education school bu

S.

Receive official documents regarding curfew measures from CDEOC Director.

Enforce curfew.
Officers maintain ord

er in evacuation centers.
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PHASE 11 - IMPACT

Monitor disasters and maintain public safety.

= Provide security where ‘peeded, if feasible.

»  Enforce curfew. |

= Carry out search and rescue. Coordinate onshore and offshore volunteer search parties utilizing
local dive shop boat fo'r sea searching.

=  Block access roads for localized disasters such as fires, oil spills, plane crash, etc.

* Provide escort for emergency vehicles in conducting first response operations.

*  Conduct rescue mis ionF until unable to pass.

=  Ensure security in the streets once the weather has passed. Notify CDEOC Director of security
“all clear”.

*  For localized fires, inform CPUC to shut off power and request a water tanker. Conduct firefighting
measures.

PHASE IV — RELIEF/RESPONSE
= Once “ALL CLEAR” is an%ounced ensure order in returning home activities.
= Deploy traffic contral units.
= Assistin returning h ml vulnerable groups by utilizing school buses.
* Assist designated ag ancies in managing order at mass care centers.

= Block access roads o priovide traffic control as appropriate during road debris removal or road
maintenance.

= Assist Public Works in cutting down trees and clearing roads.

= Provide escorts to fife trucks and ambulances when appropriate.

= Provide escort and s’Lcurlty for transport of medical supplies.

= Assist in sector-basefl damage assessments whereappropriate.

= Officers accompany $ecttor assessment teams to provide security. Coordinate with officers in
outer islands to provide security for assessment teams.

= Focal points request|Director approval to utilize department resources in relief efforts.

PHASE V- RECOVERY

= Ensure safety of all response personnel including state, national, and foreign aid workers.
= Participate in after attion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in corijunctlon with the Chuuk State Disaster Management Plan as a specific
guideline on the departmentfs assugned duties during preparedness and disaster operations.

iv @_ b[a [2e2s

Director Date
Department of Public Safety
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PHASE | — PREPAREDNESS

Ensure that the Dep
Develop departmen

succession and safel
Maintain Hospital Er
Maintain early warn

Conduct health and
the beginning and e

Train hospital perso

Support disaster pre
Ensure staff and per

ting Procedure for Emergency and Disaster Response

Department of Health Services
Operational Checklist

artment’s contact lists are current and accurate.

t contingency plans to determine specific responsibilities regarding line of
teeping of vital records.

nergency Plan.

ng system for epidemics and health outbreaks (EpiNet Teams).

sanitation inspections of all designated evacuation centers twice a year, at
1d of the school year.

pargdness in health education projects.

;onﬁel remain up to date in training courses such as HazMat and iCS.

ne and outer island health assistants on Environmental Health Assessment

form and procedure$ toibe conducted in shelters during sector assessments.

Establish MOUs for

PHASE Il - WARNINGS

A. Watch (Condition Ill)
= Incident Commande

Procurement Officer

Ensure emergency g nerators are in good working condition and sufficient to support hospital.

mergency medical evacuation with CIA and ship vessels.

Establish MOU with Vital and private gas stations for emergency fuel procurement.

- places teams and team leaders on standby.
and Pharmacist conduct inventory of medical supplies and pharmaceuticals

and provide information to SDCT focal point.

Notify health assista

B. Alert (Condition )
Incident Commande

preparations.

C. Onset (Condition 1)

Perform operational

PHASE Il = IMPACT

SDCT Core Team 1 fo
Focal points rotate o
Ensure sufficiency of
Secure vital records amd}facilities by boarding windows.
Stay in contact with o

Provision designated

Manage mass casual

hts [n outer island dispensaries and community health centers.

PHEPP Coordinator shares EpiNet early detection report with CDEOC Director.

attends meeting of the Governor’s Disaster Committee.
cal ,L?oint deploys to CDEOC when activated by Governor and CDEOC Director.
h a 6-hour basis performing ICS duty assigned by Director.

fuel for back-up generators and emergency vehicles.
utq'r island dispensaries and community health centers regarding emergency

evgcuation centers with emergency medical and sanitation supplies.

Deploy first-aid personnel to designated evacuation centers to provide medical assistance.

tasks as directed by the CDEOC Director or Governor.

lies| initial treatment of victims, first-aid, transport to health facilities, and

redistribution to othér facilities when necessary. Refer to the Hospital Emergency Plan for

details.

If the hospital structt
Maintain contact wit

re is damaged, establish an alternate care site in parking lot for treatment.

h outer island health assistants. Notify CDEOC Director of any necessary
|
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urgent medical evac

ing| Procedu;e for Emergency and Disaster Response

ations.

Notify CDEOC Director once most urgent emergency medical transport is completed.

PHASE IV — RELIEF/RESPONSE

Focal point(s) contin
be deployed to each
Compile assessment

is damaged.
Focal point(s) assists

health sector needs 4
Provide health and s:
Assess the need for S

Establish contact wit

as SNS packages, CD(

Update CDEOC Direc
Where appropriate
request funding assi

through the Departm
Assist CDEOC Directo

PHASE V- RECOVERY

This checklist is to be used in
guideline on the department

e

Conduct health secto

If reconstruction of K
effort providing inforn
Participate in after ag

es to assist in CDEOC operations.

r damage assessment as soon as possible following the “all clear”. Teams will
affected municipality. Coordinate team deployment with CDEOC.

results and submit to CDEOC for planning.

Conduct epidemiological surveillance and disease control. Notify CDEOC Director of any post
disaster disease outh

Work with the Depar

reak registered within EpiNet System.
tment of Agriculture to determine food and nutritional needs if crop supply

CDEOC Director in drafting a State Action Plan and budget that identifies

nd assesses the need for national assistance.

nitation relief items where available.

NS push packages. Discuss possibility with CDEOC Director and SDCT.

n na}tional level department regarding available line agency assistance such
" technical or funding assistance, or WHO technical or fundingassistance.

or of all line agency offers of assistance to be included in State Action Plan.
nd| agreed upon by the Director of Health and CDEOC Director, formally
tance from line agencies for health programs. President will submit request
ent of Foreign Affairs. The Governor should be kept informed.

r in|coordinating national and foreign assistance, if applicable.

ospital or health property is needed, assist in the coordination of recovery
mation as needed.

tion meeting following the conclusion of all relief and recovery activities.

conjunction with the Chuuk State Disaster Management Plan as a specific
s assigned duties during preparedness and disaster operations.

mf [ \W‘/

Iﬂi rector

Department of Health Servicfs

Date\
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response

PHASE |- PREPAREDNESS

PHASE II- WARNINGS

A. Watch (Condition 1ll)

B. Alert (Condition II)

Airport

Seaport

C. Onset (Condition 1)

Department of Transportation and Public Works
OPERATIONAL CHECKLIST

Ensure that the Department’s contact lists are current and accurate.

Develop department cohtingency plans to determine specific responsibilities regarding line of
succession and safekeeping of vital records.

Maintain and update the Airport Emergency Plan and Seaport Emergency Plan.

Maintain and repair facilities and utilities as they occur to ensure serviceability of systems during
times of disaster.
Ensure all equipment is in working condition. Repair as needed.

Reestablish warning fflags signifying seaport is closed. Reincorporate into the emergency practices.

Department Directoff places staff on standby.

Airport Manager notifies airport tenants of identified threat and airport shutdown if progresses
to 48 hours away.
Seaport Manager notifigs airport tenants of identified threat and seaport shutdown if progresses
to 48 hours away.
Return all departme
Back up office data.

t resources to be refueled and on placed standby for deployment.

Department Director attends meetings of the Governor’s Disaster Committee.

SDCT Core Team 1 fo
Focal points rotate o
Public Works assists

al #oint deploys to CDEOC when activated by Governor and CDEOC Director.
n 6:hour basis performing ICS duty assigned by Director.
Governor’s office and legislature to secure facilities prior to impact.

Deploy personnel and rgsources for emergency shutdown.

o Activate airport @mgrgency plan.

o Secure assets in ARFF building. Move assets to higher ground near hospital for tsunami.
o Notify airline and tenants of disaster alert. Shut down the airport.

o Issue NOTAM ceasing all incoming flights.

o Request Public Safety assistance in evacuating passengers.

o Activate seaport |lemergency plan.

o Notify shipping agents and tenants of disaster alert.

o Notify vessels of disaster alert (typhoon or tsunami) and that they must leave the seaport
berth and return|to 6pen seas.

o Utilize Broadcast{ang FSMTC to notify private owners to remove their vessels from seaport
berth.

o Evacuate people|frofn warehouse and lock the gate 24 hours prior to impact.

All designated emerglency personnel report to assigned stations.
Monitor disaster conditions and perform emergency activities per the Governor’s instructions.

~
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PHASE Ill - IMPACT

Once WSO determin

access roads, particy

roadways are restor
Focal point(s) contin

PHASE IV — RELIEF/RESPO

be reopened.

Public Works assists
the materials.
Compile sector-base

assistance.
Monitor the landfill

PHASE V- RECOVERY

= Begin rebuilding and
building repairs and
Participate in after a

The checklist is to be used in

guideline on the department’

T~

Focal point(s) contin

Monitor disaster situ

For Search and Rescu
lagoon or search has
Draft a letter for Go
Coast Guard assistan
issue a diplomatic ng
Continue to coording

Public Works continu
road damage assessr
Following the “ALL C
debris. Clear runway
Maintenance condug

Deactivate NOTAM o
Reopen seaport as sd

ting Procedure for Emergency and Disaster Response

Lie to assist in CDEOC operations. Seaport personnel plot the storm.

ations. Receive reports of damages and compile for later use.

25 whether threat has passed, Public Works deploys to clear debris from main
larly those leading to the hospital. Notify CDEOC Director once most urgent
d.

e to assist in CDEOC operations. Seaport personnel plot the storm.

e missions, take over from Public Safety once search extends beyond Chuuk
continued for more than 24 hours.

yernor to President and FSM Department of Foreign Affairs, requesting US
ceJn searching. Coordinate letter with CDEOC Director. Foreign Affairs will
te to US Coast Guard to request assistance.

te SAR with FSM Maritime Wing and US Coast Guard up to 72 hours.

g

NS
e to clear roads, remove debris, manage landfill, and repair roads. Conduct
nent and compile results to be submitted to CDEOC.

.EAR” airport and seaport teams deploy to clear the runway and berth of
forimedical evacuations within 48 hours.

ts Airport Condition Report. Must complete checklist before the airport can

nce Airport Condition Report is complete.
on @s possible.
in n]aking minor repairs to state facilities. The Department must provide

assessment findings and submit them to CDEOC for response planning.

Assist CDEOC Directo in{drafting State Action Plan and budget, assessing the need for national

nd ensure proper disposal of debris including hazardous materials.

recgnstructing facilities that are within state capacity to do so such as minor
ackfilling roads.
tion meeting following the conclusion of all relief and recovery activities.

&
d

conjunction with the Chuuk State Disaster Management Plan as a specific
s agsigned duties during preparedness and disaster operations.

D

Director

Department of Transportatio

6/06 /2025

Date

=

h and Infrastructure
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PHASE |- PREPAREDNESS

Develop department
succession and safel
Develop hazard eme
Introduce and maint
disaster impact inclu
Develop public orier
regenerating agricul
Train personnel in ag
perspective. Contact
Establish drought m¢
Increase department

PHASE II- WARNINGS

A. Watch (Condition Ill)
Dispatch staff to sec

ain

Department of Agriculture
Operational Checklist

Ensure that the Department’s contact lists are current and accurate.

contingency plans to determine specific responsibilities regarding line of
ee;?ing of vital records.

rgency plan for agricultural incidents and share with CDEOC Director.
ﬁazard mitigation actions in ongoing projects to ensure protection against
ding planting drought resistant crops.

tation and education projects to increase awareness in methods of

tural production following a disaster.

riculture sector-based assessment procedures with a food security
national Department of Resource & Development forassistance.
bnitoring protocols with extension agents.

L capacity on reporting, record keeping, and information management.

ure government sponsored development projects.

increasing daily reporting.

Place all remaining

B. Alert (Condition )

SDCT Core Team 1 fo

Focal points rotate o
Agriculture extension agF
equipment according
Secure department’s

C. Onset (Condition I)
= Focal point(s) contin

PHASE Ill - IMPACT
Focal point(s) contin

PHASE IV — RELIEF/RESPO

Focal point(s) contin
Focal points request
prior to Governor di
Assist in clearance o
Conduct agriculture

Director attends Gou

Establish contact Wg: extension agents to notify about identified threat. Place on standby,

partment staff on standby.

|
ernor’s Disaster Committee meetings.

cal point deploys to CDEOC when activated by Governor and CDEOC Director.
n aB-hour basis performing ICS duty assigned by Director.

nts advise farmers in best practices to reduce damage to their crops and
7 toithe impending threat.

fadilities, resources, and vital records.

Lies to assist in CDEOC operations.

ues to assist in CDEOC operations.

st
es to assist in CDEOC operations.

pproval from the Director to utilize department resources for relief efforts
ctive.

debris or other appropriate emergency duties.

ector damage assessment as soon as possible following the “all clear”.

Teams will be deploygd o each affected municipality. Coordinate team deployment with CDEOC.

Agriculture division cpordinates with Dept of Health to review agriculture damages and determine
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food security vulners
*  Compile assessment
* If thereis significant ¢
materials including s
= Focal points assist
agriculture sector ne
= If state funding is un
Department of Reso
USDA for funding. Ke

PHASE V- RECOVERY
*  Advise farmers on hc
= Distribute seedlings 2
= Participate in after a(

The checklist is to be used in
guideline on the department

ANl

ing Procedure for Emergency and Disaster Response

bility.

results and submit to CDEOC for planning.

rop and livestock damage or loss, recommend purchasing necessary planting
sedlings from farmers within the state and from other states.

'DEOC Director in drafting State Action Plan and budget that identifies
eds/and assesses the need for national assistance.

available to purchase seedlings and planting materials, request to national
urce and Development to contact line agency partners including FAO and
ep CDEOC Director informed of line agency offers.

w to best recover their crops.
ind lother planting materials to affected farmers, if available.
ition meeting following the conclusion of all relief and recovery activities.

conjunction with the Chuuk State Disaster Management Plan as a specific
s assigned duties during preparedness and disaster operations.

0/03 [20)5

Director
Department of Agriculture

Date
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PHASE |- PREPAREDNESS

*  Ensure that the Dep
Develop departmen
succession and safe
Develop hazard em
crown of thorn outh
Develop public orie
methods to regener

ating Procedqre for Emergency and Disaster Response

Department of Marine Resources
Operational Checklist

artment’s contact lists are current and accurate.

t contingency plans to determine specific responsibilities regarding line of

keeping of vital records.
ergency plan for marine incidents including coral bleaching, ciguatera, and

reaks. Share with CDEOC Director.

|
ntation and education projects to increase awareness of FADs and other
te reef health following a disaster.

Train personnel in marine sector assessment procedures with a food security perspective. Contact

the National Departiment of Resource & Development to request The Pacific Community (SPC)

assistance.
Research food secur

PHASE lI- WARNINGS

A. Watch (Condition 1l1)

Dispatch staff to sec
Coordinate announc
Place department st

B. Alert (Condition Il)
Director attends Gov
SDCT CoreTeam 1 fo
Focal points rotate o
Secure department’s

C. Onset (Condition [)
Focal point(s) contin

PHASE Ill - IMPACT
Focal point(s) contin

ity impacts of coral bleaching events.

Lirelgovernment sponsored development projects.
ements regarding potential bleaching events with CDEOC Director.
aff on standby.

ern'pr’s Disaster Committee meetings.

cal point deploys to CDEOC when activated by Governor and CDEOC Director.
n ai6—hour basis performing ICS duty assigned by Director.

facilities, resources, and vital records.

Lies |to assist CDEOC operations.

ies to assist CDEOC operations.

Assist in Search and

escue operations providing boat and certified divers.

PHASE IV - RELIEF/RESPONSE

Focal point(s) contin
Focal points request

prior to Governor diri
Assist in sector dama
Conduct marine sed
security perspective.
The Pacific Communi

The Agriculture div
determine food secu
Compile assessment

Focal points assist CO

es fto assist CDEOC operations.

qpproval from the Director to utilize department resources for relief efforts
ective.

ge assessments where appropriate. Coordinate teams with CDEOC.

tor. damage assessment with available resources, incorporating a food
Contact the National Department of Resource & Development to request
ty (EPC) assistance. Coordinate line agency assistance with CDEOC Director.
sion coordinates with Dept of Health to review marine damages and
rity vulnerability.

results and submit to CDEOC for planning.

EOC Director in drafting State Action Plan and budget that identifies marine
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sector needs and assesFes the need for national assistance.

= Monitor reef health fon bleaching events. Notify the public of fishing practices to avoid post
disaster. Coordinatg public notices with CDEOC Director.

= Monitor for signs off ciguatera outbreak. Notify the Department of Health of potential cases.
Issue statements to therpublic regarding fish to avoid. Coordinate public notices with CDEOC

Director.

PHASE V- RECOVERY

« If there is significant reef damage or loss, request the national Department of Resource and
Development to cortadlt line agency partners including SPC to purchase Fish Aggregating Devices
(FADs). Keep CDEOQ Ditector informed of line agency offers.

= If assistance is prowidjd, install FADs and monitor their usage. Conduct public outreach to

promote FAD usage|an

sustainable fishing practices. Coordinate with municipal Mayors.

= Participate in after actit#n meeting following the conclusion of all relief and recovery activities.

The checklist is to be used il conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the department’s e?ssigned duties during preparedness and disaster operations.

\_4n e, gR 2025

Directér  \

Date

Department of Marine Resourcé‘s
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E

PHASE |- PREPAREDNESS
*  Ensure that the Dep:
Develop department
succession and safek
Develop oil spill haza
Conduct regular wat
Conduct quarterly w
water sources.
Continue to develop

waste storage locatig

Replace container st

PHASE I1- WARNINGS

A. Watch (Condition lll)
For typhoon or rapid

standby for water qu

Once drought condit
monitoring frequenc

B. Alert (Condition II)

* Manager approves u
quantity and quality
Secure facilities and

C. Onset (Condition 1)
Prepare for onset of

devices, and preparin
Prepare backup gene
Manager sends EPA g

PHASE Ill = IMPACT
For sudden impact d

Ensure personnel are
Establish communication system such as HF radio to communicate with CDEOC during emergency.

Manager attends me
Focal point reports td

Increase public inforn

Vessel owners notify

ting Procedure for Emergency and Disaster Response

hvironmental Protection Agency (EPA)

OPERATIONAL CHECKLIST

artment’s contact lists are current and accurate.

contingency plans to determine specific responsibilities regarding line of
eeping of vital records.

rd emergency plan incorporating support response agencies and CDEOC.
er duality testing for both drinking and coastal waters.

ater quality tests for drinking water at schools, hospitals, and CPUC main

ad(Litional regulations such as for hazardous waste. Establish a hazardous
bn such as a container.

bring oil spill materials at seaport.

trained in handling hazardous materials, as well as oil spill containment.

onset disaster, Manager places key emergency response personnel on
ality testing. Test for contamination.

ons such as El Nino are predicted, EPA will increase water testing and
/. T}st wells for salinity leveis.

ptings of the Governor’s Disaster Committee.

) CdEOC when requested by CDEOC Director to assist in responseplanning.
e of agency resources in emergency preparations.

1ati‘on including more outreach and awareness in how to best control water
epending on the type of disaster.

ackup vital records.

I

[

disaster, boarding up facilities, fueling vehicles, charging communication
g assessment tools such as turbidity meters and laboratory equipment.
rator for laboratory testing post disaster.

taffihome. Manager remains at EPA office.

isasters such as oil spills response actions begin at the impact stage.

EPA directly regarding oil spill. Team deploys to the site for rapid assessment

and to begin containi

ing the spill. Manager coordinates response with CDEOC Director and support

agencies including FSMPC.

For major natural ha
in safe location until

rds induced disasters such as typhoon and tsunami, EPA personnel remain
he "ALL CLEAR” notice is given.
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Chuuk State Standard Operd ting Procedure for Emergency and Disaster Response

*  Focal point reports to CDEOC upon CDEOC Director request to assist in response planning.

*  Following “ALL CLE
rapid deployment.

* EPAparticipatesins act?r assessments, coordinated by CDEOC. Collect samples from random sites
and bring them back to the lab in Weno to test samples. Cannot conduct water quality testing in
outer islands. Water| sarnples must be tested within 24 hours of taking.

= Compile results of sgctgr assessments and submit report to CDEOC for planning and action.

= |f water is found to be cbntaminated, work to identify the source of the contamination while also
increasing public anfouncements.

= Conduct assessment onKransformers, assessing the possibility of hazardous waste contamination.
Compile findings and submit report to CDEOC if assistance is needed from US EPA to contain the
hazardous material. {Governor requests assistance from US EPA.

= Assist Public Works in managing dump site, segregating debris as appropriate.

= Focal points request|assistance from the Manager to utilize agency resources for relief efforts.

= Assist DCO in draftin Sﬁ:ate Action Plan and budget, assessing the need for national assistance.

= Follow proper procefures for processing oil spill removal.

PHASE V- RELIEF/RESPOjISE

R” Tnessage, EPA personnel return to office to prepare testing equipment for

PHASE V- RECOVERY
= Participate in after action meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in|conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the department(s assigned duties during preparedness and disaster operations.

&% oo I ) £rb3/a57

Manager 2 \ Date
Environmental Protection Agenay (EPA)
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response
| J— : JUN 03 2025
CTuuk Public Utilities Corporation (CPUC)
QPERATIONAL CHECKLIST

PHASE |- PREPAREDNESS
= Ensure that the age 1cyl:s contact lists are current and accurate.
= Develop contingency plens to determine specific responsibilities regarding line of succession and
safekeeping of vital fecords.
= Procure additional hackup portable generators.
= Designate and train pe:jponnel to conduct damage assessment.
« Assist lagoon island commmunities in developing water management plans.
*  Monitor static and cynTmic well water levels for early detection of drought conditions.

PHASE II- WARNINGS
* Power generation and distribytion is stopped when winds reach 50 MPH.,

A. Watch (Condition 1ll)
* Alert key emergency response personnel and place on standby.
= Check that the communication check List and the list of disaster supplies for immediate response
are fully stocked and reédy to use.
= Ensure the serviceability of vehicles and fill with fuel.
= Top off generation fliel tanks.
»  Backup office data. ‘

B. Alert (Condition Il)

= CEO attends meetings of the Governor’s Disaster Committee.

= SDCT Core Team 1 fogal i:)oint deploys to CDEOC when activated by Governor and CDEOC Director.
Focal points rotate an a'6-hour basis performing 1CS duty assigned by Director.

*  Work with CDEOC tq establish contact with CPUC representatives in 5 outer islands and 7 lagoon
islands monitoring sianc‘lalone solar systems. Tell CPUC representatives to secure systems.

»  SDCT focal point proyides WSO updates to CPUC CEO from CDEOC for wind speed estimation.

=  Prepare to mobilize personnel, equipment, and supplies.

= CEO approves use offagency resources in state emergency preparations.

= |f drought conditiong are identified, post statements on websites and around main office to
conserve water. Coofdinate announcements with CDEOC Director.

C. Onset (Condition 1)

= When winds reach 5p MPH, power is disconnected, CPUC facility is shut down and staff are sent

home except for managers. Staff remaining are evacuated to concrete storage buildings.
Technicians requested to return once the weather has cleared.

= Coordinate with CDEOC Director to announce warning of power disconnection to public and
government.

= Prepare for disaster impact. Board facilities and store equipment to limit damage.
* Assist other departments in their emergency preparations if necessary.
= |If drought conditiond continue to progress, announce water ration hours.

PHASE Ill - IMPACT
= Monitor disaster situatians. Receive reports of damages and compile for later use.
= Once the weather cITars, managers call technicians to return to begin assessment prior to “allclear”.
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PHASE

PHASE

Once the weather hLas aleared, deploy technicians to secure downed power lines to limit injuries
and begin restoring power connections. Report to CDEOC Director once power lines are secured
and safe for public.
Deploy staff to assist in clearing debris and downed trees.

For prolonged drought, iconsider renting a water tanker for easier transport of water. Limit usage
of wells to avoid depleting water lens. Consider usage of RO unit.

During fire response} coordinate with Public Safety for site location. Direct water towards fire site
to provide a strongef flow,

IV — RELIEF/RESPONSE

Continue conducting damage assessment to all CPUC systemsincluding power, water, and sewage
making repairs as they progress.

If feeders are damaged, repair feeders for critical grids first, including the hospital (feeder 1),
airport (feeder 4), arld downtown (feeder 3).

Circulate portable ggnetator to wells and lift stations as power systems are restored. Request
additional portable enerators from CDEOC if necessary.

Announce to public power, water, and sewage restoration schedule. Continue to update.
Coordinate restoration schedule with CDEOC.
Compile a complete [ist of damages and expenses. Submit to CDEOC Director for reimbursement.

Focal points assist CDEOC Director in drafting State Action Plan and budget, assessing the need
for national assistance.

Focal points request CEQ approval to utilize agency resources in relief efforts.
During drought, participate in rapid assessment of water supply. Conduct water quality testing.
Generate water supply and quality report for CDEOC planning.

V- RECOVERY

Focal points request CEQ approval to utilize agency resources in recovery efforts.
Participate in after a¢tion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in conjunction.with the Chuuk State Disaster Management Plan as a specific
guideline on the department]s assigned duties during preparedness and disaster operations.

Yook ML

w/(»(7

Chief Executive Officer Date
Chuuk Public Utilities Corporﬁttion (CPUCQ)
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PHASE |- PREPAREDNESS

*  Ensure that the age
Develop agency con
succession and safel
Maintain backup po
Designate and train
Procure a small dish
service will be includ
during an event.
Secure satellite ante

PHASE Il- WARNINGS

A. Watch (Condition I1t)

*  Alert key emergency
Ensure the serviceab
Backup office data.
Manager notifies FSI

B. Alert (Condition il)
=  Field technicians sec

Focal point reports t
Focal point requests

ting Procedure for Emergency and Disaster Response

FSM Telecom (FSMTC)
OPERATIONAL CHECKLIST

rLcy"s contact lists are current and accurate.

tingency plans to determine specific responsibilities regarding line of
ceeping of vital records.

et

personnel to conduct damage assessment.

that does not need to be stowed during a storm. Main office building internet
ed pn this small dish as well as island cell service to ensure continued service

1systems and fuel generators. Secure additional backup power systems.

nnas, cell towers, and solar panels for outer islands.

response personnel and place on standby.

ility of vehicles and fill them with fuel.

UTCHQ N Pohnpei of emergency.

ure families and then report to FSMTC office.

State Manager attends meetings of the Governor’s Disaster Committee.

0 CDEOC when requested by the Director to assist in response planning.
State Manager approval to utilize FSMTC resources for State emergency

preparations, when app'icable.

State Manager requé
preparations, if nece

Switch supervisor ac
Begin securing anten

C. Onset (Condition 1)

*  Field technicians sto
and cell services are
Coordinate with CDE
as iridium phone.
Prepare for disaster
damages.
SDCT focal point assi
FSMTC SMS bulk mes

sts‘HQ approval to utilize FSMTC resources for State emergency

553
Prepare to mobilize pergonnel, equipment, and supplies.

ivales and assigns field technicians.

nag and other FSMTC infrastructure on Weno.

W geostationary satellite once winds reach 45 MPH. Once stowed, internet

ost throughout Chuuk State.

DC Pirector alternate communications options while satellite is stowed such

impact. Board facilities, secure vital records, and store equipment to limit

sts COEOC Director in requesting emergency messages to be sent out using

may authorize inter

saging service. All fees for emergency messages are waived. State Manager
ally if Governor has declared a State of Emergency. If Governor has not

declared State of Emgrgency, but emergency notice is necessary to saving human lives, Governor
may write a letter of fequest to FSMTC HQ. State Manager should submit SMS bulk message form,
State of Emergency declaration from Governor or letter, and call emergency SMS activation is
+691-920-6153 (Network Operations Center) and/or +691-320-5000. NOC is manned 24 hours a
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day, 7 days a week.

PHASE Il - IMPACT

ting Procedure for Emergency and Disaster Response

Monitor disaster sit

atipns. Receive reports of damage such as antennas and aerial lines and

compile for later use with particular emphasis on lagoon islands with cell towers and solar panels.

PHASE IV — RELIEF/RESP
Once “ALL CLEAR” is
Switch Manager dep
Conduct telecommu
Compile complete lig
Brief CDEOC Directo
Assist CDEOC Directd
assistance.

Focal points request

PHASE IV- RECOVERY
*  Focal points request
Participate in after a

The checklist is to be used in

NSE

am?ounced, begin repairing state telecommunications.

loys field technicians to junctions for the most urgent repairs.

hications damage assessment on all islands with FSMTC equipment.

t of damages and expenses and submit it to FSMTC HQ in Pohnpei.

- orl damages to FSMTC infrastructure.

or in drafting State Action Plan and budget, assessing the need for national

State Manager approval to utilize agency resources in relief efforts.

State Manager approval to utilize agency resources in recovery efforts.
ction meeting following the conclusion of all relief and recovery activities.

conjunction with the Chuuk State Disaster Management Plan as a specific

guideline on the departments assigned duties during preparedness and disaster operations.

00}/06/2{’

Date
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PHASE |- PREPAREDNESS

PHASE II- WARNINGS

A. Watch (Condition IlI)

B. Alert (Condition Il)

C. Onset (Condition 1)

PHASE IIl - IMPACT

Ensure that the agerL
Develop agency cont
succession and safel

tin% Procedure for Emergency and Disaster Response

FSM Petrocorp (FSMPC)
OPERATIONAL CHECKLIST

cy’s contact lists are current and accurate.
ingency plans to determine specific responsibilities regarding line of
eeping of vital records.

Establish Memorandumi of Understanding with the Chuuk State Government regarding fuel
procurement during tirdes of emergency.

Alert key emergency
Ensure the serviceal
Backup office data.

|

regponse personnel and place on standby
iliti of vehicles and fill with fuel.

Notify Pohnpei HQ of id%ntified threat and begin coordination.

Terminal Manager af

1

|
tenids meetings of the Governor’s Disaster Committee.

Focal point reports to CDEOC when requested by the Director to assist in response planning.

Focal point requests|Terminal Manager approval to utilize FSMPC resources for State emergency
preparations, when applicable.

Terminal Manager re
preparations.

quests HQ approval to utilize FSMPC resources for State emergency

Fill customer’s fuel. [fo ﬁurchasing without payment prior to the event.

Generate inventory
Take necessary preca

f F%MPC available resources in Chuuk
utions with board facilities and backup records.

Load tanks with fresh w§ter.

Prepare for disaster

mpigct. Store equipment to limit damage and shutdown facilities.

Release staff for disaste1 impact.

Monitor disaster situ

tian and damages to fuel containers.

If a fuel cell catches an fire, secure staff first. Attempt to do what they can do without putting
anyone in danger. Call Public Safety and ARFF for assistance.

PHASE IV — RELIEF/RESPONSE
Once “ALL CLEAR” is announced, begin assessing and repairing any damages.
Submit list of damages to Pohnpei HQ as soon as possible post impact.

Focal point attends

Focal point assists CO
for national assistand
Focal points request §
State Terminal Mana

eetings at CDEOC upon Director request.

EOC Director in drafting State Action Plan and budget, assessing the need
e.

state Terminal Manager approval to utilize agency resources in relief efforts.
per requests HQ approval to utilize agency resources in relief efforts, such as
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assisting EPA in cont
*  Waive procurement
state agencies that r

= Assist in State relief
PHASE V- RECOVERY
= Focal points request

efforts.

= Participate in after a

The checklist is to be used in
guideline on the department

WHON M ACAT Y

ain\ng and cleaning up an oil spill.

cedures for State government urgent fuel purchases. Keep a record of
ecelved fuel from FSMPC on an emergency “charge” basis for reimbursement
after the event. Submit list of charges to CDEOC for reimbursement by the State.

afftTts where applicable and upon request.

Chuuk State Terminal Manag
FSM Petrocorps (FSMPC)

Sta[te Terminal Manager approval to utilize agency resources in recovery

State Terminal Mangget requests HQ approval to utilize agency resources in recovery efforts.
ction meeting following the conclusion of all relief and recovery activities.

conjunction with the Chuuk State Disaster Management Plan as a specific
s assigned duties during preparedness and disaster operations.

00¢/0%/262.5
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PHASE |- PREPAREDNESS
*  Maintain main offic
Maintain equipmenT
Continue to improve
Record daily rain me

PHASE II- WARNINGS

A. Watch (Condition lll)
Receive weather nof
Suggest “ALL CLEAR’

B. Alert (Condition Il)

= Continue to track ev
If threat is confirmed
Safety to get him if n
Weather service spe
Establish contact wit
Continue to update ¢
email, or utilize Publ
Focal point reports tq
and disseminating er

ot T
cialist on duty calls in remaining specialists.
h sybstation WSO employees for on the ground weather analysis.

ting Procedu“re for Emergency and Disaster Response

Weather Service Office (WSO Chuuk)

OPERATIONAL CHECKLIST

generators, communication devices, and rain gauges.
in substations including rain gauges, radios, and chatty beetle.
and strengthen communication systems with substations.

asurements and submit to WxCoder Il for drought monitoring.

ification from Guam or Hawaii. Notify CDEOC Director.

if threat dissipates.

ent, Receive weather forecasts from Guam and Hawaii.

to!strike Chuuk State, immediately notify CDEOC Director. Utilize Public
ble to be contacted via phone or email.

DEDC Director on an agreed upon schedule. Transmit updates via phone,

G Séfety to deliver messages.

the CDEOC when requested by the Director to assist in emergency planning

nergency announcements.

Update Code-a-phorj
inquiries to the CDE

o Chutk
o
information.
= Suggest “ALL CLEAR”
o Upd:

C. Onset (Condition 1)
Continue to update (
email, or utilize Publi
Establish contact wit
Suggest “ALL CLEAR”
o Updd

PHASE Ill - IMPACT

*= WSO notes damages
Continue totrack eve
Director.

e fgrecasting announcement with emergency notices. Direct all further
C

ese: 330 4348

English:330 4349
If receive any direct phone calls from the public, direct them to the CDEOC for further

if threat dissipates.
te Code-a-phone with deactivation notice.

DEbC Director on an agreed upon schedule. Transmit updates via phone,
¢ Safety to deliver messages.

N sqbstation WSO employees for on the ground weather analysis.

if threat dissipates.

te Tode-a-phone with deactivation notice.

in their area. Document damages to be reported to CDEOC.
nt. Monitor forecast to determine when the threat has passed. Notify CDEOC

Establish contact with substation WSO employees for on the ground weather analysis.
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PHASE IV - RESPONSE/RELIE
o DEOC to assist with EOC operations such as receiving IDA reports from
s, &ompiling situation reports to be released to the Governor and National
sponse aperations, drafting State Action Plan and budget, and requests
DEOC Director assigns WSO position.

h substation WSO employees for summary of damages to WSO assets.

*  Focal point reports {
municipal focal poin
government, plannir
for national assistant

= Establish contact wit

PHASE V - RECOVERY
= Participate in Chuuk
efforts to review res
Emergency and Disas

The checklist is to be used in
guideline on the department

tin

gr
Le.

Officer in Charge
Chuuk Weather Service Offic

1

j Procedure for Emergency and Disaster Response

State after action meeting following the conclusion of ali relief and recovery
ponse procedures and incorporate lessons learned into Chuuk State SOP for
ter Response.

conjunction with the Chuuk State Disaster Management Plan as a specific
s assigned duties during preparedness and disaster operations.

=’;gi§l?

OC/I?Zz&ay

Date’

7
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PHASE |- PREPAREDNESS

*  Ensure that the orga

= Develop organizatio
%‘eeping of vital records.

= Assist communities i

= Introduce Fire Smart

= Introduce disaster pf

succession and safe

State communities.

* |Increase staff capacif]
*  Procure communicat

PHASE II- WARNINGS

A. Watch (Condition Iil)

*  Monitor threats inde
= Director notifies CCS

B. Alert (Condition Il)

»  Take necessary preca

ting Procedure for Emergency and Disaster Response

Chuuk Conservation Society (CCS)
OPERATIONAL CHECKLIST

nization’s contact lists are current and accurate.
cantingency plans to determine specific responsibilities regarding line of

h oltter islands to create community climate change mitigation plans.
program within isolated communities. Coordinate with Public Safety.

eparedness programs reviving traditional disaster practices within Chuuk

v td conduct both post disaster agricultural and marine damage assessments.
ion|systems such as inReach devices for GPS and ePIRB functionality.

pendently.
personnel of threat and place on standby.

utions to secure facilities and backup records.

* Focal point reports t¢ CDEOC when requested by the Director to assist in response planning.

= Focal point requests
applicable.

C. Onset (Condition 1)

Diractor approval to utilize CCS resources for emergency preparations, when

= Focal point fulfills action items as determined by CDEOC.

»  CCS facility is boarde

PHASE 1Il — IMPACT
=  Document damages

1, and equipment is stored in secure location for disaster impact.

n y§[>ur area to be reported to CDEOC.

Assist in Search and ﬁ.esﬁue missions. Provide volunteers and boat upon request.

PHASE IV - RELlEF/RESPONSé

«  Assist Department of
damage assessments,

w
Agriculture and Department of Marine Resources in conducting sector

= Assist CDEOC Director in drafting State Action Plan and budget, assessing the need for national

assistance.

= Focal point requests Director approval to utilize CCS resources in relief efforts.

PHASE V- RECOVERY

*  Focal point requests Director approval to utilize CCS resources in recovery efforts.
= Participate in after actioJ\ meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the department/s assigned duties during preparedness and disaster operations.
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1640/ E}M 2025
rector ' te

Chuuk Conservation Society {CCS)
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Chuuk Women’s Council (CWC)
OPERATIONAL CHECKLIST

PHASE |- PREPAREDNESS

*  Ensure that the orgdnization’s contact lists are current and accurate.

* Participate in disastgr preparedness and planning activities to ensure female voices and needs are
represented.

*  Work with Planning and Education to ensure evacuation centers are designed considering the
needs of women such ag separate bathroom facilities.

PHASE II- WARNINGS
A. Watch (Condition )
* Monitor threats indgpendently.
*  Notify CWC personngl o( disaster threat and place on standby.

B. Alert (Condition II)
* Take necessary precautipns to secure facilities and backup records.

=  Focal point reports tp CDEOC when requested by Director to assist in response planning. CWC
focal point represents female needs during disasters and acts as a community liaison.

C. Onset (Condition 1)
*  Focal point fulfills action items as determined by CDEOC.
= CWOC facility is boarded, and equipment is stored in secure location for disaster impact.

PHASE Il - IMPACT
*= Document known daemages to be reported to CDEOC.

PHASE IV — RELIEF/RESPONSE

= Assist CDEOC Director in:‘drafting State Action Plan and budget, ensuring female needs and female
security are address&d.

*  Focal point requests CWlt President approval to utilize CWC resources in relief efforts.

=  Create beneficiary fallow-up (BFUP) surveys to be distributed to community members regarding
the assistance received. BFUP surveys should assess community perception of the items received
as well as the distribution process. i.e. Did you receive the item? Did you like it? Was it helpful?
Were you required ta pay for the item?

= Utilize CWC network|in municipalities to distribute and conduct surveys.

*  Report Beneficiary Follow-up Survey (BFUP) survey findings to CDEOC Director and SDCT.

PHASE V- RECOVERY

*  Focal point requests President approval to utilize CWC resources in recovery efforts.
= Participate in after ad¢tion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the departmentis assigned duties during preparedness and disaster operations.

1) G lgaé/

Presidenttc uuk\Women'’s Cefincil (cwq) Date
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PHASE |- PREPAREDNESS
*=  Ensure that the orga
Participate in disastg
Help facilitate servics
emergencies. Agreer

PHASE II- WARNINGS

A. Watch (Condition 111)
=  Monitor threats inde
Notify Chamber of Ct¢

B. Alert (Condition Il)

Focal point reports t
in response planning
Request businesses t

C. Onset (Condition 1)

PHASE Il ~ IMPACT

Take necessary precj

Chuuk Chamber of Commerce
OPERATIONAL CHECKLIST

hization’s contact lists are current and accurate.

r preparedness and planning activities to represent private sector interests.
> agreements between Chuuk State and private sector businesses for

nents should cover the establishment of lines of credit duringemergencies.

pendently.
)mTerce personnel of disaster threat and place on standby.

utions to secure facilities and backup records.

CqEOC upon Director request and represents interests of the private sector
and activities.

o submit inventory of high demand relief items such as bottled water.
|

Focal point fulfills acfion|items as determined by CDEOC.

Document known damages to be reported to CDEOC.

PHASE IV — RELIEF/RESPO SE

Liaison between State government (CDEOC) and private sector during response operations.

Ensure that businesses respect the price control bill and prices are not raised on essential items
within 60 days of an émergency.

Provide inventory lis
Facilitate additional ¢

PHASE V- RECOVERY

Assist CDEOC Directo in‘tdrafting State Action Plan and budget, as appropriate.

|
ing‘s of essential items in local stores to CDEOC to be announced to the public.

ommunication between private sector and State government as needed.

Facilitate communica‘tior'h between state government and private sector as needed.

The checklist is to be used in
guideline on the department’

IoAky

conjunction with the Chuuk State Disaster Management Plan as a specific
s assigned duties during preparedness and disaster operations.

\ @,/C z9

President- Chuuk Chamber off

Aoy Moy e

Commerce

VR

|
Date f !
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Inter

PHASE |- PREPAREDNESS
Ensure that the orgsa
Appoint new focal p
Chuuk State Disaste
Work with Chuuk go
Conduct Essentials @
stakeholders to incrq
Train Mayors and m
Maintain warehouse

PHASE Il- WARNINGS

A. Watch (Condition lll)
Monitor threats indg
Head of Sub Office n
IOM Chuuk staff are

B. Alert (Condition Il)
SDCT Core Team 1 fo

ting Procedure for Emergency and Disaster Response

national Organization for Migration (IOM)
QPERATIONAL CHECKLIST

nithion's contact lists are current and accurate.

oinfs as staff members change. Newly appointed focal points will review the
" Management Plan and this SOP upon appointment.

vernment tocontinue to practice and update this SOP and emergency Plan.
f Humanitarian Assistance training with government and community

pase disaster preparedness capacity.

Lini¢ipal focal points on the Initial Damage Assessment form.

inventory of prepositioned relief items.

pendently.

otifies IOM staff in Pohnpei HQ of disaster threat and standby phase.
placed on standby.

cal point deploys to CDEOC when activated by Governor and CDEOC Director.

Focal points rotate o
Focal point coordina
IOM office and ware
Vehicles and boats a

C. Onset (Condition I)
= Focal point fulfills ac
Head of Sub Office c

IOM Staff are evacua

PHASE lll - IMPACT
IOM Staff document
Focal point(s) contin

PHASE IV — RELIEF/RESPO
Focal point(s) contin
Assist state departm

Coordinate the distri

if approved by USAID.

PHASE V- RECOVERY

If US PDD is approve

Notify CDEOC Direct
Assist CDEOC Directaq

n 6-hour basis performing ICS duty assigned by Director.
esany available IOM assistance with CDEOC.

ouse facilities are secured, and files are backed up.

e fLJeIed, communication devices are charged.

tion items as determined by CDEOC.
pntinues to coordinate with IOM Pohnpei HQ re: potential assistance.
ted to a safe shelter. Facilities are boarded and shut down.

kn?wn damages in their area to be reported to CDEOC.
1es to assist in CDEOC.

NS

ies to assist in CDEOC.

ents and agencies in conducting damage assessments.

or of any possible IOM assistance from various donors. Coordinate with HQ.
r tq draft State Action Plan, situation reports, and requests for assistance.
but’on of IOM prepositioned relief items to the community with the CDEOC,

Liaison between USAID and State government regarding IOM implemented USAID funded
assistance, as approf

riate.
, irlnplement USAID US PDD recovery program.
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* Participate in after aftion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in|conjunction with the Chuuk State Disaster Management Plan as a specific
guideline on the department(s assigned duties during preparedness and disaster operations.

_/( ;
LEE Aang)g PPds, oc/ oS / \y
Head of Sub Office U Date i

International Organization for Migration — Chuuk
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M roneslja Red Cross Society (MRCS)
| OPERATIONAL CHECKLIST

PHASE |- PREPAREDNESS \
*  Work with Chuuk government and community to increase emergency and disaster preparedness
*  Provide Chuuk government and community with First Aid Training
*  Conduct Community Disaster Response Trainings with communities. Incorporate IDA into CDRT.
* Implement program|to GPS houses of persons with disabilities to be used for disaster planning.

PHASE II- WARNINGS

A. Watch (Condition Ill)
= Monitor threats independently.
*  The focal point notifles MRCS staff in Pohnpei HQ of disaster threat and standby phase.

B. Alert (Condition 1)

= SDCT Core Team 1 fogal point deploys to CDEOC when activated by Governorand CDEOC Director.
Focal points rotate on a'6-hour basis performing ICS duty assigned by Director.

=  Focal point coordinates any available MRCS assistance with CDEOC.

= MRCS office and warlehquse facilities are secured, and files are backed up.

= Vehicles are fueled Td Fommunication devices are charged.

*  Chuuk Program Coordinator activates volunteers and deploys to evacuation centers to register
incoming community members.

C. Onset (Condition 1)
= Focal point fulfills action items as determined by CDEOC.
= Focal point(s) continues|to assist in CDEOC.
= MRCS volunteers registar incoming community members at evacuation centers.

PHASE 11l - IMPACT
=  Focal point(s) contingies to assist in CDEOC.
*  MRCS staff document kjown damages in their area to be reported to CDEOC.
PHASE IV — RELIEF/RESPONS ‘
= MRCS volunteers sigh out community members from evacuation centers after “ALL CLEAR”.
= Provide “family linking” services to reconnect families separated by the event.
= MRCS volunteers assjst ih conducting Initial Damage Assessment in communities.
*  Notify CDEOC Director o]f any possible MRCS assistance including donated items. Coordinate
distribution of donatgd items with CDEOC.
= MRCS distributes prepositioned Non- Food Items to locations determined by CDEOC.
= Assist CDEOC Directgr in|drafting State Action Plan, situation reports, and requests for assistance.

PHASE V- RECOVERY
= Oversee distribution iof I\"ARCS assistance as appropriate.
= Participate in after a¢tion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in corﬁunction with the Chuuk State Disaster Management Plan as a specific
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guideline on the department’s assigned duties during preparedness and disaster operations.

M/ﬁ/j— ( D&/ 06/ 25

o rdma%r Date
Mlcrones:a Red Cross Society — Chuuk Chapter
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Un

PHASE | - PREPAREDNESS
Collaborate with the Chuuk §
emergency Plan, ensuring a ¢
WASH, and education.

Facilitate training on Child-C
stakeholders, and local organ
sanitation, and nutrition.
Train community leaders, tez
reporting of child protection
practices during emergencies

-

PHASE il - WARNINGS

A. Watch (Condition Ill)
Independently monitor threa
health centers, and WASH int
The focal point informs UNIC
protection, health, WASH, an

B. Alert (Condition Il)

ng Procedure for Emergency and Disaster Response

ited Nations Children's Fund (UNICEF)
OPERATIONAL CHECKLIST

zovernment to continually practice, review, and update this SOP and the

omprehensive approach that includes child protection, heaith, nutrition,

entered Humanitarian Assistance for government officials, community

izations, emphasizing the importance of immunization, clean water,

chers, and health workers on child protection protocols, identification and
ssues, and the criticality of maintaining immunization schedules and WASH

-1

ts with a focus on potential impacts on children, educational facilities,

rastructure.

EF staff and relevant stakeholders of the disaster threat, ensuring that child
d nutrition measures are integral to the standby phase.

Ensure the security of facilities, especially schools, childcare centers, health centers, and WASH facilities,

and backup essential records

The focal point participates in meetings of the State Disaster Coordination Team, advocating for child

protection, health, WASH, an
assistance and technical advit

PHASE Il - IMPACT

A. Onset (Condition 1)
The focal point ensures that ¢
determined by the State Disa
Continue coordination with U
and resources for children.

B. Impact
Document known damages, \
centers, and WASH infrastruc

C. Relief
Assist state departments and
sanitation departments, in co
families.
Ensure the continuation of im
nutrition support to affected
Deploy emergency prepositio

d nﬁtrition, and coordinates with the government on available UNICEF
ce.

hild protection, health, WASH, and nutrition are prioritized in action items

5teT Coordination Team (SDCT).

NICEF Pacific Multi Country Office and local partners to mobilize assistance

vith a focus on impacts on children, schools, childcare facilities, health
ture, to be reported to SDCT.

agencies, particularly education, health, child welfare, and water and
nducting damage assessments and identifying the needs of children and

munization programs and provide support for WASH interventions and
children and families.

ning items to support the affected community and children, such as:
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WASH kits, to ensure access
First aid kits, to provide immi
‘School-in-a-box’, to facilitat

ling Procedure for Emergency and Disaster Response

to ¢lean water and sanitation facilities.
edigte medical assistance.

p the continuation of education.

Early Childhood Development (éCD) kits, to support the development needs of young children.
Coordinate with local partnéers and other UN agencies to ensure a unified and effective response,

avoiding duplication of effo
Notify the Disaster Coordina
headquarters and partners.
Assist in drafting the State A
needs of children, including

By including these emergend
affected communities, partig
and days following a disaster.

PHASE IV - RECOVERY

!

s.
kion Officer (DCO) of any possible UNICEF assistance and coordinate with

:tion Plan, situation reports, and requests for assistance, ensuring that the
health, WASH, and nutrition, are prominently featured.

y prepositioning items, UNICEF ensures that the immediate needs of
ularly children, are addressed, providing crucial support in the critical hours

Act as a liaison between international donors, NGOs, and the State government to ensure that recovery

efforts comprehensively add
nutrition, WASH, and child p

ress the needs of children, particularly in terms of education, health,
rotection.

Facilitate and participate in the evaluation of the emergency response, with a focus on lessons learned

and improvements for child-
WASH, and nutrition interve

This checklist is to be used in
guidelines on UNICEF's assigj

comprehensiv ild-center

sl

centered emergency response, including the effectiveness of immunization,

ntians.

conjunction with the Chuuk State Disaster Management Plan as specific
ed duties during preparedness and disaster operations, ensuring a
d approach throughout.

B

ob /17 {2025

Progra
United

dinator
ions Children's Fur

412y Tuy
s / Date
d (UNICEF)
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Appendix 1 — Coordination and Reporting Lines

CHUUK
STATE

3
Governor’s Disaster
Committee

State Disaster
Coordination Team

4

MUNICIPAL

Governor
Lt. Governor

b -
]
ey
O
£
. S i <
3 L
b
w o
a & 8 g
] w5 9
© (&)
O v
o g 5
'§ [roj =}
S T ©
£ c o
O © Q
o

Communication and Reporting Lines

FSM Coordinated Emergency and Disaster Response

NATIONAL

A. CDEOC Director commu icakes emergency information to Mayors. Mayors report IDA information
by radioing into CDEOC.

B. CDEOC Director coordinates operations in the CDEOC during warning and relief phases. Select
SDCT focal points are called n to man the CDEOC during warning and relief phases. Depending on the
magnitude and needs of the|eveint, SDCT focal points may take shifts in the CDEOC. During recovery
phase, CDEOC Director calls meetings of the full SDCT as needed. Mayors or municipal representatives
participate in SDCT meetings.
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C. SDCT focal points commt
department and agency resc

D. The Governor gives CDEC
makes suggestions to Gover

E. CDEOC Director acts as t
GDC continually updates ang

F. CDEOC Director and DEC
reports state needs to Disast

G. State Governor continua
The Governor requests assis
assistance.

H. Disaster Coordinator ove
and manage the Emergency
developments. NDCT focal p
Unit. NEOC collects informat

I
NEOC and makes national ac

J. NDCT focal points update

inicate with their Directors on the GDC to receive approval to utilize

urces prior t? Governor directive.

C Director authority to respond. CDEOC Director reports needs and
or, CDEOC Director implements the Governor’s decisions.

ne Secretary of the GDC and provides regular briefings to the GDC. The

advises the Governor during an emergency or disaster.

"M Disaster Coordinator stay in constant contact. CDEOC Director
er Coordinator. Disaster Coordinator reports national assistance.

ly updates the President regarding the status and needs of the State.
ance from the national government. President approves or denies

rsees all NEOC operations. Emergency Operations Managers coordinate

Vianagement Unit. Emergency Operations Managers update DC onNEOC
ints assist in manning the NEOC as part of the Emergency Management

on from the states.

Disaster Coordinator calls meetings of the NDCT. NDCT analyzes information collected by the

tion plan and suggestions for GDC and President.

nd make requests of Directors. Directors approve requests to utilize assets.

K. DCreportstoSecretary Jf DECEM. Secretary of DECEM approves sit reps, releases memos, and

updates the National Disaste

L. NDC advises President and

r C&Tmmittee and President.

asq‘ists in securing funds. President allocates funds and makes declarations.
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|

- Appendix 2 - Funding Flowchart

|
|

!

[ State

thakes{

a4

emergency needs first.

|
declares State of Emergency to begin allocating state funds and resources.
response plan f"d budget. Respond to most i

. Il damages ate within state capacity to respond, S10OP HERE.
. Ifdamages exceed state capacity to respond, CONTINUE.

{ Governor requests assistance from FSM goverament. ]
1

!

If available ftl‘nding is adequate 1o respond 10 state(s) needs, STOP HERE.

(L) 1t available funding is not adequate to respond to state(s) needs, CONTINUE.
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Date:
Name and Address of Memo

Subject: Chuuk Disaster and
Dear

Brief description of disaste,
applicable and municipalitie
approximate date that effect

Please be informed that as
Disaster Management Plan h
With the activation of The R
activated to plan for and ad
Chuuk and will be open for t

[Schedule of Hours o
Please be informed that the
[List of emergency p

Please note that withthe actiy

Coordination Team are now g
event. All roles and respo
Emergency and Disaster Res

The following State Disaste
operations and are requeste

[List of focal points a

This is to request the full co
Coordination Team focal poi
effect until a deactivation no

Sincerely,

Governor
Chuuk State Government

ii

Appendix 3 — Activation Memo Template

Recipient

Emergency Dperations Center Activation

r event including early warning tracking information, date of impact if
5 affected for rapid onset disasters. For slow onset disasters, describe the
s of the disaster began to be felt, and municipalities affected.

pf today, the [second day of (month) of the year (vear)], the Chuuk State
as been activated and is currently in Alert (Condition |l) phase of activation.
lan, the Chuuk Disaster and Emergency Operations Center (CDEOC) is now
ress the impacts of the [impending disaster event). The CDEOC is in Weno,
e following hours of operation:

f Operation of EOC i.e. 24/7 surveillance, Mon- Friday 9 -5, etc.]
following emergency preparations are to be made:
ecautions and preparations to be followed]

ation of The Plan, the Governor’s Disaster Committee and the State Disaster

ctivated to assist in the planning and preparations for the impending disaster

onse are to be followed.

r;Fibi_lities detailed in the Chuuk State Standard Operating Procedure for

r Coordination Team focal points are now activated to assist in CDEOC
i to report to CDEOC at [date] and [time]:

:tivrted]
pperation of all departments and agencies in releasing their State Disaster

hts or alternates to the CDEOC. This CDEOC activation notice will remain in
tice is released.
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lll\ppendfx 4 - Chuuk State Resources and Assets List

|
Resource

Depart or Agency Description Quantity
DEOC Mptorboat 24-footer 1
DEOC VHF/HF Radio All outer islands including Weno, Piis Paneu 27
_ and DEOC Office

DEOC Pickup Truck 1
Agriculture Shovels TBD
Agriculture Rakes| TBD
Agriculture Grlass cutter TBD
Agriculture CHainsaws TBD
Agriculture WheTa{lbarrow TBD
Agriculture Cdpra grinder TBD
Agriculture Extension Agents | 14| pwelle, Losop, Fono, Fefen, Weno,

Nukunoch %
Chuuk Conservation
Society Bcjat 12-14 ft fiberglass 40 HP 1
cPUC Water Tankers 2
CPUC Generator portable, diesel 1
CPUC CHainsaws 5
CPUC Bucket Truck 2
CPUC Backhoe 2
CPUC Bgom| Truck flat bed with booms 2
CPUC Pi¢k ups 6
CPUC Bdat 20 ft fiberglass boat 60 hp engine 1
Education Schoal buses 4
Education Schools
Education TBD
EPA Generator diesel 1

W Bten:' Testing
EPA Laporatory 1
FSMPC Bdomk for oil spills TBD
FSMPC Ccmpressor portable TBD
FSMPC Containment Tank | for oil spills TBD
FSMPC Skimmer pads for oil spills TBD
FSMPC Air puh'lp for oil spills TBD
FSMTC Satellite Phone 1
| Placed on outer islands, Fanenon
Cejl tawer and (uninhabited), Etten, Udot, Romonum,

FSMTC Solar Panels Feunuamoch (uninhabited), Netutu, Pwelle 7
FSMTC Ge nerjator For the FSMTC building, 1 is down 3
FSMTC Generator Xavier HS auto backup 1
FSMTC Generator Mountain tower auto backup 2
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FSMTC Sheltgf concrete for equipment storage 2
FSMTC Satellite Dishes TV 3
FSMTC Pick-up Trucks 4
' Geostationary 3 meters, for internet and
FSMTC Satellite \voice, required to stow 1
Health Ambulance 2
Health Inflatable Tents 50 bed, 25 bed, 15 bed 3
Health Geherator large diesel 1
Health Geherator Small 800 kwt 1
Cofnmunity Health
Health Cepters Weno and lagoon islands, no radios 3
Health Dispensaries Every outer island
Health SB Radio Every dispensary
Marine Resources Boht | 20 ft fiberglass, 40 and 60 HP 9
Marine Resources Boat | 23 ft fiberglass, twin 60 HP 1l
Marine Resources Boét 20 ft fiberglass, 150 HP 1
Marine Resources Diviers| Open water trained 5
Marine Resources Dive Géear BCD, regulator 6
Marine Resources HF radio handheld )
Marine Resources Digitﬂf cameras TBD
Micronesia Red Cross | blankets, kitchen sets, mosquito nets,
Society No n_Fbod Items lanterns, Jerrycans 200 kits
Micronesia Red Cross '
Society Genprator portable, gasoline 2
Micronesia Red Cross |
Society RO units 200 gallons a day, 1 solar, 1 diesel 1
Micronesia Red Cross '
Society Hanfl pump filter 1
Micronesia Red Cross '
Society \VHF|radio and base TBD
Public Affairs Genkrator Broadcast station 1
Public Safety Boat 9 ft fiberglass, 2 40HP engine 1
Public Safety Firetruck 700 gallons 4
Public Safety Patrpl Mehicles 4 pickups, 2 Sedans, Marked 6
Public Safety Vehicles unmarked 4
Public Safety Offi¢ers! 111
Public Safety Hanfheld Radios iCom 20
Public Safety Genbra':tor small portable for firetrucks 1
Public Safety Resgue bivers 6
Public Safety Dive Eqbipment Regulators and BCD 6
Transportation & |
Public Works Chainsaw Airport 2
Transportation & '
Public Works Mowver Tractor Airport 1
| Transportation & | J
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Public Works

Brush QUtter Airport 1
Transportation & '
Public Works Excgvator Public Works 5
Transportation & _
Public Works Payloader Public Works 1
Transportation & '
Public Works Dozer (t—:PA) Public Works 1
Transportation & '
Public Works Gratler| Public Works 1
Transportation & :
Public Works Dumip Truck 5 Tons [Public Works 4
Transportation & Garbage Truck
Public Works (EPA ) Public Works 2
Transportation &
Public Works Boom Truck (EPA) Public Works 1
Transportation & :
Public Works Brush Cutter Public Works 1
Weather Service
Office Generator hooked up to the office 2
Weather Service
Office Genlerator portable, 2000 watt 1
Weather Service ‘
Office Satellite phone Weno (WSO) 1
Weather Service ]
Office InReach Weno (WSO) ik

Lukonoch, Losap, Nama, Fananu, Weno

Weather Service Office _ (WSO0), Polowat, Piis Paneu, Onoun,

Chatty beetle Namoluk, Ettal, Ta 11

' Lukonoch, Losap, Nama, Fananu, Weno

Weather Service Office f\JV:rSnoo)(uiOIEc;r;?tJT:“S ReneuxOnoun;

Rair| gatige ] ! 11

|

Weather Service Office Lukonoch, Losap, Nama, Fananu, Weather

HF riadio Service Office, Polowat, Piis Paneu 7
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Appendix 5 — SDCT Meeting Minutes Template

State Disaster Coordination Tleam Meeting Minutes
[Date of Meeting]

[Number of meetings since attivation] to address [Disaster Event]
Drafted by: [Name of person ftaking minutes]

Attendees:
[List of all in attendance]
Meeting Objectives:

[Any objectives idenﬁified in agenda])

Overview of Current Situation:
[Include any recent W eather reports or new developments in disaster forecast]
Past Items:
[Brief summary of current status of past action items.]
Coordination Team Activity Updrtes:
[Brief summary of each SDCT focal points’ update on sector or partner activities]
New Items:
[Summary of discussion bf new response activities suggested to address current needs)
List of Action Items:

[Itemized list detailing actions to be taken prior to the next meeting and by who.]

Next Scheduled Meeting: [Date if available]
Approved by:
(Signature]
Justin Fritz

Director
Chuuk Disaster and Emergenty Qperations Center
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[Disaster Event]
Report No.:
Date of report:

Next scheduled report:

Weather Tracking Update
[Include background

Situation Overview

[Provide list of dam:
people are affected with atte
boarding schools, and outer

State Response
[Describe state respc

Next Steps

[Identify gaps in assi¢
needs first.}

Suggestions
[Make suggestions fc

Emergency, as appropriate. |
capacity. Outline specific nee

Drafted by:

Justin Fritz

Director
Chuuk Disaster and Emergen

'ing Procedure for Emergency and Disaster Response

Appendix 6 — Situation Report Template

Situation Report

of disaster event and updates of weather tracking]

ages and needs as reported to date. Where are the damages? How many
ntion to vulnerable groups including women, children, disabled, students in
sland communities.]

nse activities and expenditures to date.]

tance and if any planned activities will address these areas. List most urgent

r state or GDC to respond to gaps in assistance. Suggest State Declaration of
suggest request for national assistance once damages have exceeded state
ds for national assistance.]

Approved by:

Alexander R. Narruhn

Governor

cy Operations Center Chuuk State Government
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Appendi

DECLARA’

-DECLARIY
UNUSUAL DROL
CHUUK.

WHIEREA

Disaster and Emerg

continuous dry spe

WHEREA
residents of all isla
fow levels of raint:

\WHEREA
already categorized

ing

Hew

GH

N. 1l
enep
I any

N, O
Wds
I fc
N. i
[u

other Mortlock Isldnds

WHERLA
lagoon islands why
turther reports indj
during this time of

WHEREA|
resources have alsg
systems have been

WHERLA
immediate actions
protect propertics

NOW, TH
scetion 12 of the
health, welfare an,
conditions. a Statg
Chuuk: and

S8
¢ I
cale
the

S. g
bet
cany

S.
{
Ton

o

ER
Chy
| sa

of

Ay

Procedure for Emergency and Disaster Response

— Exa nI

OFIICE OF T GOTALRNOR
STATL OF CHUUK
Federated States of Micronesia

WENOLSTA

TEl

VO BON] 189 L O«

{6911 330-

{| ]
1312

B R VRV

TON OF STATE OF EMERGENCY - DROUGHT CONDITIONS

A STATE OF EMERGENCY AS A DIRECT RESULT OF THE
I AFFECTING THE ISLANDS THROUGHOUT THI: STATE OF

¢ State of Chuuk Weather Services Office officiallv informed the Chuuk
v ()pgmuoh Center (CDEOC) on weather update regarding the
d or droubht conditions monitor within the islands: and

1January 16. 2024, CDEOC issued out the first public announcement o
n Chuuk ‘ﬁau. informing the public on the dreught preparanon an
recast for (he months of February to April: a

:
1S

LSam

¢ US Aftifiated Pacific Isands
hunor Island as Moderate Droughe,

POEIU

and
rong [l Nino events in Chuuk have caused éry conditons. ooin ot
rainfall has been reported w 2,18 inches. below the nomal .evels anc

that some fislands in Chuuk State have not received m.,-}'. rain as anpecied
vear; and

ports fron) communities indicating that their local water catchmen
n disturbed due to the recent storm surge and that their well water
taminated jncluding their food crops on land: and

is urgently important tor the Chuuk State Government to respond and take
mitigate further impacts and danger to lives of people and to preserve and
further destruction:

EFORE, pursuant to the authority vested in the Governor by Article VI
uk State Constitution which requires the State to preserve public peace.,
ety at a time of extreme emergeney caused by persistent dry and drought
Emergency is hereby declared. ordered and issued for the entire State of

ganen WiuT' Essina o pwan Afam. Tenges o pwan Mwdrenonget
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FURTHER, I hereby dgcree as follows:

1. The Droulkht Disaster Coordination Task Force is hereby reestablished to respond
to. addres} and develop appropriate mitigation plans for this emergeney in order to
protect thg lisies of people and their properties:

2. that appljcahle financial management laws and regulations and other applicable

laws and gftegted statutes and rules are hereby suspended to the extent necessary to
ctlectuate] the purposes of this Declaration,

3. Authorizipg the decreeing of such sums, from appropriated funds and other proper
sources, s shall be nedessary to be used for the implementation of the purposes ot
this Declgration.

4. An Emeggeney account shall be set up by the Director of Department of
Administfatiye Services to facilitate tunding for the purposes of the expenditures
and for aiy disbursement relating to this Declaration of Emergency,

5. All goverpmgnt branch, departments, offices and institution is hereby mandated to
assist in gny pnd all Kinds of assistance needed for the immediate response to this
disaster. i an expeditibus manger;

6. Because pf ghe severg and disastrous impact of such dry spell and or drought
conditions. pursuant &y Article VI section 12 (¢) of the Chuuk State Constitution, |
hereby ¢iflt upon the Chuuk State Legislature and the leadership of Chuuk State to
urgently ¢ongider putting in place a legal triunework to include the necessary means
to extend thg etfectivity of this Declaration either by the enactment of legislative
measures or greating a fegal framework by which other avenues as may be provided
by the Cliuuk State Constitution and other laws to safeguard the lives of the people
and theirfreal and persanal propertics, can be utilized.

7. Thereby further rcquc!fl the assistance of the President of the FSM. members of the
Chuuk Pelggation t¢ the FSM Congress and, through the FFSM ‘National
Governnmjent| to request immediate relief and mitigating response and assistance
from apgropriate agencies of the Government ot the United States of America or
other lorgigy assistande to help address the purposes of this Declaration.

|

-

¢

’

|
SO ORDERED AND DECREED this _ 2 2 n‘dny of February 2024
\

Alexander R. Na;ﬁiiill, ;‘\IF®
Governor
State of Chuuk

A- l o

AMmfonn Witser: Exsing o pwan Afdm, Tonger o pwan Mwdrenonsed
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Appendix 8 — Evacuation Kit Handout

Effective Emergency Preparedness

How you and your family can prepare for any disaster

PO ook [ b aciadiovk |

You leave an Emergency Kit at

home. It is filled with supplies that you
may need to use at home in the event of
a disaster or an emergency.

2-Week supply of non-perishable easy-to-prepare food

2-Week supply of water (1 gallon per day per person)

Portable battery-powered radio and extra batteries

Flashlight & extra batteries

Kitchen Utensils (include can opener)

1st Aid Kit (bandages, antibiotic ointment, alcohol wipes & scissors)
Prescription medication (7-day supply)

Items for infants (formula, diapers)

Plastic Sheeting

Rope

Tools/Supplies for securing your home

Matches in waterproof container

Whistle

Extra set of car keys a & house keys

Maps of the area

Copies of personal documents (medication list, proof of address
deed/lease to home, passport, birth certificates, insurance policies
Family emergency contact information

Cash & coins

asuodsay Ja1ses|q pue Aaua Blsw3 4oy 3.npaa 0y 3ujielad P pJEpURIS BEIS ANNYD

You take an Fyvariiatinn Kit wsith

you. Pack enough for a few days to a
week because you don’t know how
long you may be away from your

home.

3-Day supply of non-perishable food

3-Day supply of water (1 gallon per day per person)
Portable battery-powered radio and extra batteries
Flashlight & extra batteries

Matched in waterproof container

Whistle

Extra Clothing

Kitchen Utensils (include can opener)

Copies of personal documents (medication list, proof of
address deed/lease to home, passport, birth certificates,
insurance policies

Cash & coins

Prescription medication, eye glasses or contact lenses
Items for infants (formula, diapers, bottles)

Personal Hygiene items (sanitary pads, towels, toothpaste
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App

Name

Kartenia Tosie
Kandy Koichy
Marlyn Ernist
Alvina Berry
Martha Rano
Manyer Manyer
Jina Kalson

Gina Defang
Norma Koto
Jonas Juda

Jason Reiong
Isuwen Lukas
Sirene Sivas
Setrick Nupeiset
Martha Seliem
Tommy Ungeni
Sharon Gideon
Mina immy
Atanacia Namelo
Edina Samuel
Deborah Nakayam
Marcelino Mariano
Aminten Akira
Durcy Epineisar
Aleson Ludwig
Laverne Salle
Kalista Kanfin
Youme Mokut
Orichi Chiro

Bercy Masaichy
Fanantin Konrat
Tercy Sauder

Sam Suda

KR Kimiuo
Techumina Techuo
Katwan Takesy
Rengwa Kanemoto
Tafko Willy

Safie Bossy

Isasio Omwere

B

ting Procedu

endix 9 -

|
|
Title |
Schogl Principal
Schodl Principal
Schogl Principal
School Principal
Assistant Principal
Schogl Principal
Schoo! Principal
Schodl Principal
Schod! Principal
Schodl Principal
School Principal
Assistant Principal
Schoal Principal
School Principal
School Principal
Schoal Principal
Schoal Principal
Schoal Principal
School Principal
Schoal Principal
School Principal
Schoal Principal
School Principal
Schoal Principal
School Principal
Schoal Principal
Schoal Principal
Schodl Principal
Schoal Principal
Schoal Principal
Schoql Principal
Schoal Principal
Schodl Principal
Schoal Principal
Schodl Principal
Schoal Principal
Schoal Principal
Schooal Principal
Schoal Principal
School Principal

re for Emergency and Disaster Response

Principals and School Bus Drivers List and Contact

Information

Duty Post

Neauo Annex

Neauo Elementary
Mwan Elementary

Iras Demo School

fras Demo School
Metchitiw Elementary
Penia Penniesene Elementary
Sapuk Elementary

Piis Paneu Elementary
Fonoton Elementary
Chuuk High School
Chuuk High School
Nechap Elementary
Sino Memorial Elementary
Nukuno Elementary
SNHS -Tonoas

SNHS- Fefan

Kukku Elementary

Inaka Eiementary
Pwene Elementary

West Fefan Elementary
Siis Elementary

Parem Elementary
Kuchu Elementary
Panetiw Elementary
Sopota Elementary

Polie Sapou JHS
Neirenom Elementary
Mananio Elementary
Udot Elem/Nomisofo JHS
Romonum Elementary
Eot Elementary
Fanapanges Elementary
Faro Elementary

Munien Elementary
Amwachang Elementary
Wichukuno Elementary
Central Wonip

Epin Elementary

Sopota Paata Elementary
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Tasio Bokuku School Principal Teruo Bokuku Elementary
Rothen Salle | School Principal Nema Elementary
Reminis Simina | School Principal Lukeisel JHS

Jerrylyn Cheipot | School Principal Losap Elementary
Anthony Narian | Acting|School Principal Piisemwar Elementary
Joyleen Sam | Schooli Principal Kuttu Elementary
Peter Aniol | School Principal Lekinioch Elementary
Bernis Sana Schooli Principal Ettal Elementary
Eichy Keller ‘ School Principal Namoluk Elementary
Merea Johnny School Principal Oneop Elementary
Isaias Narruhn | School Principal Satawan Elementary
Tommy Tom | School Principal Mortlock High School
Evelyn Smith | Acting School Principal Piherarh Elementary
Jayleen Refilong | School Principal Nomwin Elementary
Pitlyn Peter | School Principal Murilo Elementary
Mary Dungawin | Acting/School Principal Ruo Elementary
Suffer Ewen Acting School Principal Fananu Elementary
Yasuo Smith School Principal Onou Elementary
Xavier Weito School Principal Houk Elementary
Mannix Episom | School Principal Weipat High

Eccar Jacob | Assistant Principal Weipat High

Joseph Mangiemai | School Principal Unanu Elementary
Moses Rikat Bus Driver Chuuk High School
Anry Sander | Bus Driver Chuuk High School
Amando Sisra | Bus Driver Chuuk High School
Maybe Atin | Bus Driver Chuuk High School
Evanston Nomau I Bus Driver Chuuk High School
Pitiful Kenneth Bus Driver Chuuk High School

|

No. of Generator - 2 |
No. of School Bus - \
|

|

|

|
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Appendix 10 - List of school using HF-Radio

TRIEX ADDRESS
FAX NUMBER (691)330-2604

FEDERATED STATES OF MICRONESIA
OFF|ICE OF THE GOVERNOR

State of Chuuk

Weno, [2astem Caroline Islands 96942

C.racefal Enict, Excoutije Dirfetor. (SSS

Department of Edycsfi
Q
Atvios William, Depaty [Vivecjor (SSs

Below is a list of|schgals that zu$ using HF-Radio
Note: we only co nmt(r)lica!e through these schools on Frequency # 7.070.00

1 entary

2 i High

3 luk Elementary

- ntary

5. Kuttu|Elementary

6. Ettal Elementary

7. Satowal Elementary

8. Mortlpck High School

9. Moch| igh

entary

och Elementary

1 rmentary

) em/Jr High

3 em/Jr. High

4, Elgmentary |

5. Houk|Elementary |

6. Ruo Hlementary

7. Murilp Elementary |

8. Nomviin Elementary

9. Pihe lementary |

10. Tam: Elementary
11. Polowat Elem/Jr High
12. Fanarju Elem/Jr High

Lagoon

Romanum Elementary
Uman Panitiw Elementary

Siis Blementary Elementary
Onei Elementary

& W
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Content: (Please keep your mcssaJc lc'pg
|
1

ing Procedu

ppendix 1

SM:

‘SM 'l'elﬁ

f

*communications Corporation

Broadcast Reguest Form
th limited to 360 characters.)

e for Emergency and Disaster Response

1 - FSM Telecommunications Corporalti : Srlt’
Broadcast Request FO"'TK\,T,k e

I

* One character = one alphabet:
Target Audience:
Please check the appropriate bl

| Range by SIN Number
L

173.‘(-.\'.\'.\'.\'

97X-XXXX

T

92X-XXXX

95X-XXXX

Date and Time of Broadcast:
Requested by: Name:
Title/Org/Oftice:

*FSMTC Marketing Use
Approved

Dite:

Rejected

Reasons:

*FSMTC NOC Use
Received by:

Task executed

Tusk completed

Time:
Time:

7

|
ox. You can alse specifyv a particular SIM number.

Time :

Signed:

Date:

Signed:
Date:

_on:

Date:
Date:

one runclununn; gne space betwoen the words: one special character ete.

AM / PM

Request Form - FSMTCeLL Mobile July 2017
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Ap?endix 12 - State Action Plan Template

—

3huuk~State Action Plan

in response to
[Entet Name a'ind Type of Emergency Event]

[Date of Plan]
Complementing the [Insert State of Emergency & Date]
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Executive Summary

ing Procedure for Emergency and Disaster Response

[Briefly describe geograph
demographic profile infor
external donors’ informatio

of the state and its disaster vulnerabilities. Provide basic state
ation such as population, age group breakdown, and GDP for

Insert executive summary esjcribing the disaster event including date of occurrence for rapid
onset and weather tracking information. For slow onset include earliest predictions and weather

tracking information. Desc

ibe any mitigative measures or early actions taken to offset the

effects of the disaster everjt. Describe rrvhich states were affected by the disaster and to what

degree, generally.

Describe the scope of the

action plan such as how long it is projected to take to restore the state

to pre-disaster levels and what areas it intends to address.]
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Chuuk State Standard Operat

Context and Human

[Describe in greater detail

ing Procedure for Emergency and Disaster Response

ita‘rian Consequences

he |effect oflthe disaster event on the affected communities. Include

detailed damage assessment informatilon including number of people affected and where,
number of households affected and where. Include additional information specific to the disaster

such as number of houses
percentage of crops damag

If there are any projected d
conditions, or health effect

Any secondary consequen
including number of studerJ
violence, etc.]

destroyed, amount of water available to affected communities,
yed, etc. This should be a compilation of DA information.

amages if the situation gets worse such as in slow onset drought
5 of disaster, these should be included here as well.

ces to the disaster should also be included such as school closure
ts out of school, economic impacts of the disaster, increased
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response

Response to Date

[Detail any response activities already taken place or needs already addressed at the municipal,

state, and national levels, |
expenses to date including

assessment and deployment related expenses.]

ncluding dates of all assessments. Provide an overview of response
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Chuuk State Standard Operat

Needs by Sector

[Provide detailed informati
be the results of sector-ba
Previously addressed nee

ing Procedure for Emergency and Disaster Response

bn regarding any unaddressed needs of the communities. This should
sed| assessments, excluding any needs that were already addressed.
Is should be included in the previous section. Sectors may be divided

in any way. Additional sec\rorsa or fewer sectors may be necessary, depending on the disaster

event]
A. Health and Water
[Include all
to water.]

B. Food Security and
[Include all
assistance

\
I
nealth needs including pharmaceuticals, hygiene items, and access

f-\gficulture
ood security needs such as the provision of supplemental food
while agriculture levels return to pre-disaster levels. Include all needs

to assist the agriculture to return to pre-disaster levels such as drought resistant

crops or ea

C. Infrastructure
[Include all

ly ¢rop bearing seedlings.]

needs for infrastructure repairs including private and public buildings,

roads, sea walls, etc...]

D. Logistics

[Include infarmation regarding all logistical needs including sea and air
transportatipn, |and the deployment of teams and relief items. This could also
address needs|for increased capacity in EOC, etc ...]
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Chuuk State Standard Operat

Objectives and Acti

[Include Table that is sepa
the previous section.]

Health and Water Objectiv

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc...

Food Security and Agricu

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc...

Infrastructure Objectives

Objective 1
Objective 2
Objective 3
Etc...

hpowp=

Logistics Objectives

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc...

[Following the objectives ta
objectives above. This is tt
government plan to addres
and partner (NGOs, MRC¢

Activities to support Hea
Objective 1 Activities
1.1

1.2

153

Objective 2 Activities

2.1

2.2

2.3

Objective 3 Activities

3.1

3.2

3.3

ing-Pr0cedurle for Emergency and Disaster Response

vities Ma}trix

ture Object‘ives

, IOM) assistance.]

th E_md Water Objectives

\ Indicator Target
| Ind ic?tor Target
Indic#tor Target

rated by sedtor and lists objectives to address the needs detailed in

able include an activities matrix that addresses each of the identified
e planning §ection of the action plan. How does the Chuuk State
s tihe needs of the communities? This can include both governmental

Progress

Progress

Progress
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Chuuk State Standard OperaFing

Procedure for Emergency and Disaster Response

Activities to support Fo

wv

ecurity and Agriculture Objectives

Objective 1 Activities
11
12
1.3
Objective 2 Activities
2.1
2.2
213
Objective 3 Activities
3.1
3.2
343

Indicator

Indidator

Indi({ator

Target

Target

Target

Progress

Progress

Progress

Activities to support Infr

-+

ructure ébjectives

Objective 1 Activities
a4l
1.2
1.3
Objective 2 Activities
251
2.2
23
Objective 3 Activities
3.1
3.2
3.3

Indic‘ator
1
Indiqator

Indidlator

Target

Target

Target

Progress

Progress

Progress

|

Activities to support Log

ts Objectives

Objective 1 Activities
11
1.2
13
Objective 2 Activities
2.1
2.2
23
Objective 3 Activities
2hdl
3%
3:3

Indiqator

Indiﬁator

Indidator

Target

Target

Target

Progress

Progress

Progress
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Chuuk State Standard Operaﬁing Procedure for Emergency and Disaster Response

Roles and Responsijbilities |

[Briefly describe which agency and which people will be in charge of response activities. This
should look very similar to the SOP and will detail any powers vested by executive directive.

Lead agency and DCO division of pow'ers should be explained.
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response

[Chuuk State Action Plan Budg
[Event Name and Date]

W

t

Dates Action Plan Covers Month Year to Month Year

Number of Months
Currency

#
usD

Append1|ix 13 - State Action Plan Budget Template

1. Health and Water Sector

Activity 1.1: Details about materialsi needed
Activity 1.2: Details about materials needed
Activity 1.3: Details about materials needed
Activity 2.1: Details about materials needed
Activity 3.3: Details about mateials needed

Sub Total: Health and Water Bechor costs

O O O O o o

2. Food Security and Agriculture| Sector

Activity 1.1: Details about materials needed
Activity 1.2: Details about matefialg needed

Activity 1.3: Details about mate]rials; needed
Activity 2.1: Details about matefrials; needed

Activity 3.3: Details about matefrials needed

Sub Total: Food Security anc] Agjriculture Sector costs

O | O O O o

3. Infrastructure Sector

Activity 1.1: Details about materials needed
Activity 1.2: Details about matefrials needed
Activity 1.3: Details about materials needed
Activity 2.1: Details about matejrialsi needed

Activity 3.3: Details about matejrials needed

Sub Total: Infrastructure Secitor L:osts

o |0 o O O o

4. Logistics Sector

Activity 1.1: Details about matérials needed
Activity 1.2: Details about mate rial'ls needed
Activity 1.3: Details about materials needed
Activity 2.1: Details about matgrials needed
Activity 3.3: Details about matzrials needed |

|
Sub Total: Logistics Sector ¢osts I

o o O O o o

Sectors SubTotal: 1+2+3+4

Contingency and Overhead Dperational
Costs

TOTAL

10%

Page 84 of 86




Chuuk State Standard Operating Procedure for Emergency and Disaster Response

The Purpose of this form is to collect the important information which will provide an overview of the situation at the village level following a disaster.
If possible, please include any photographs of the Damages, as this will be very helpful. More details assessments will follow if needed.
This Form Should be completed and submitted to the Chuuk Disaster and Emergency Operations Center within 24 hours following a disaster event.

EXPLANITORY NOTES: COMMENTS (Continugd from Page 1)

3.1 Immediate Welibeing Number sicx missing or dead If any siCxness 1adicaie t/pe In Piease use the line number to indicate vhich line your comments are for.
commeriscolumn [e.g. Ccughing Digrrneo Fever.) Exampre: 3.1 followhing e dicacter there wore many bastances of Dlarrea.

3.3 Persons w/ Disabilities or | Pregnantwomen elcarly young withcut familv cannct waik cannct

Special Needs rear cannotsee

3.4 Main Dwelling houses T 0@ =106 NUT Toer OF Ueiupitu T wwoseiD Cs UeTCL G TvE Tt —_—

No/Minor Damage =tna“amisy can still safely cccupy the home
Major Camage = th2 family can still safely occugy a portion cf the
ftome cutaporton cfthe home! s nct safe 10 occusy

= The nome 15 nct safe to te occud ed

3.5 Displaced Households Tne numger cf housenolds that hav2 had 0 ieave the r pnmary hcrre
tecause the event has madel t unsafe 1o ozcupy.

7. Security Concerns/Issues Is-there lixelib ocd or threat of unrest/v @ erce’stealing? Vio ence
agains: womer?>

8. Overall Coping VWnats the overall mcog® Are commurity memasers heiping each
other® Arathey skaringfood and 'water? —ave they startad to make
repairs”
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response

Appendix 14 — Initial Damage Assessment Form (pages 1 and 2)

Chuuk State Standardized Initial Damage Assessment Form (IDA)

Chuuk Disaster and Emergency Ogerations Center (CDEOC)
FSM Department of Environment, Climate Change and Emergency Management

State:

Istand:

Municipality:

Village:

Assescment Dato-

Disaster Name:

Disaster Date:

Assessor Signature:

Assessor's Full Name: _

|_Assessment Time:

COMMENTS

1 Means of access {check ob thot opply) [[] RoadAccess [] Boataccess [] Air [] bytootonly

2 Means of Communications [] HF/VHF [J celular [] satelite [] EPIRB

33— primary Points of Contacs {Mayar/Chief) +—— == ==
3 Local Demographics (wrize how mony) Total Population ___Total Household

=1 Immediate Welibeing Sick/ ill ___ | injured Missing ___ | Deas

el Populazion (ivrite now many) Infant/chitd i<s) | ___ | Adotescenticsss | | Aduits Elderly (>55)
L) Beacans w/ disabilities or special needs Pregnant Blind/Deaf Immobile Other

— Main dwelling houses | | |n Total | No/MirorDamage | ____ | Major Damage Destroyed

a8 Displaced households fnoto: 2ame) | | vuth Relatives | ataChurch ___ | Shemerischool | ___ | Leftthe Village
4 Water Supply {Circle Yes or No) Affected? Enough Available? Safe to Drink? Safe to Bathe?
<1 Catchments YES NO YES NO YES NO YES NO

2 Ground Weli YES NO YES NO YES NO YES NO

43 Stream \Water YES NO YES NO YES NO YES NO
S Agricultural Damage (se'ec: 1 for each) A little Damage Half Damaged Majority Damaged All Damaged

s Banana O O O O

52 Breadfruit O O O O

$3 Cassava/Tapioca O O O O

s< Coconut O O O O

55 Taro & Yam O O O O

s6 Lvestock O ] O ]

57 How long the food supply will last? | [7] 1 week orless [[]  2weeks [] 3weeks [T] 4 ormore veeks
6 Infrastructure Functional tmpaired Function Major Damage Totally Destroyed
o1 School Buildings

62 Church Buildings -

(%) Community Hall . _

6l Government Buildings & Dispensaries .

oS Primary Transportation

66 Normal Etectric Supply / Fuet
7 Security Concerns / Issues []_None (] Fewissues []  Major tssues [C] NotSecure
8 Overall Coping [[] Strong [] Moderate [] \Weak
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