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SOP Maintenance Schedule 
What When Who 

SOP update & review Every 2 years or earlier as needed CDEOC Director w/ SDCT, 
GDC 

Contact lists Every 6 months or earlier as needed CDEOC Director 

Tabletop exercises/ Live S rnu ations Every 2 years or earlier by state National DECEM w/ 
CDEOC Director 

After Action Meeting Upda �es Follow ing every disaster response CDEOC Director w/ SDCT, 
GDC 

Maintenance Log Sheet 
Date What was upd ate Brief description of changes Updated by Signature 
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List of Acronyms 

ccs 

CDC 
CDEOC 
COMP 
COG 
CPUC 
ewe 

DAEF 
DAS 
DECEM 
DTPW 
EOC 
EPA 
FSM 
FSMPC 
FSMTC 
GDC 
IC 
IDA 
IOM 
JOA 
MOU 
MRCS 
NDRP 
NDMP 
NOAA 
SDCT 
SOP 
UNICEF 

Chuuk Conserva 
Centers for Oise se ontrol a1d Prevention
Chuuk Disaster a d mergency Operations Center 
Chuuk State Disa te ManageJrient Plan 
Continuity of Go er ment 
Chuuk Public Util tie Corporation 
Chuuk Women's o

�
ncil 

Disaster Assistan e mergency Fund 
Department of A ministrativ,Services 
Department of E vir nment, Climate Change and Emergency Management 
Department of T an portation and Public Works 
Emergency Oper tio s Center 
Environmental P ot ction Agehcy 
Federated States of icronesia 
FSM Petrocorp 
FSM Telecom 
Governor's Disas er ommittee 
Incident Comma de 
Initial Damage A es ment 
International Or ni ation for Migration 
Joint Damage As ess ent 
Memorandum of Un erstandihg 
Micronesia Red ros Society 
National Disaster Re ponse Plan 
National Disaster M nagement Plan 
National Oceanic At ospherio Administration 
State Disaster Co rd nation Team 
Standard Operati g rocedure 
United Nations C ild en's Fun� 

US COM US Chief of Missi n 
USDA United States De a ment of Agriculture 
USG 
wso 
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Definitions 

Emergency - any hurricane, t p oon, cyclbne, tornado, storm, flood, high water, wind driven water, tidal 
I wave, tsunami, earthquak , v Jeanie eruption, landslide, mudslide, drought, fire, explosion, civil 
I disturbance, or other catast p e in the �tate which requires State and local resources to save lives and 
I protect property, provide fo pu lie healtt, and safety, or lessen the threat of disaster 

Disaster - any hurricane, ty ho n, cyclorie, tornado, storm, flood, high water, wind driven water, tidal 
wave, tsunami, earthquak , lcanic 1ruption, landslide, mudslide, drought, fire, explosion, civil 
disturbance, or other catastr p e in the State which causes damage of sufficient severity and magnitude 
to warrant National disaster ss stance tol supplement the efforts and available resources of States, local 
governments, and disaster eli f organi1;ations in alleviating the damage, loss, hardship, or suffering 
caused thereby. 

Disaster Assistance Emergen y und (DAEF) - A US/FSM joint fund established as a provision under the 
Compact of Free Association Ea h year, tine governments of the Federated States of Micronesia and the 
United States of America on ributes five hundred thousand dollars ($500,000) into the Disaster 
Assistance emergency Fund DA F) which is reserved for disaster response. Withdrawals from the DAEF 
shall be used to meet imme iat threats to life, health, and safety of the residents of FSM and for the 
rehabilitation and reconstru tio of public property damaged in the disaster. Once State of Emergency 
or Disaster is declared, the S President approves withdrawals from the DAEF up to and including 
$250,000. Withdrawals from he DAEF ovdr $250,000 shall require the approval of the US Chief of Mission 
as to the use and amount of he withdrawal. No more than $500,000 may be withdrawn from the DAEF 
in any one calendar year wit o t the u.s

1 
Chief of Mission's approval. Moreover, the FSM government

with the approval of the FS P esident �ay also withdraw up to and including $50,000 of DAEF funds 
per calendar year for the ur oses of implementing disaster preparedness and hazard mitigation 
activities. Such withdrawals hal be reported to the US Chief of Mission as to the use and amount of the 
withdrawal. 
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Purpose of the SOP 
I 

The Federated States of Mi ro esia (FSM) Government endorsed a comprehensive National Disaster

Response Plan (NDRP) in De ember of 2016, establishing national and some state institutional 
arrangements for respondin to mergenh and disaster events within the country. The plan, now revised 
to a National Disaster Mana m nt Plan (�DMP), provides the framework and arrangements for a unified 
approach to disaster mana ement. Secondly, the Chuuk State Government developed a Chuuk State

Disaster Management Plan C MP} that1 sets the state institutional arrangements for emergency and 
disaster response in the St te. The CD/VIP was first established in 1999 and was updated in 2024 to 
correspond with the state le el rrangem�nts established in the NDMP.

This Chuuk State Standard pe ating Procedure (SOP) for Emergency and Disaster Response has been 
developed in support of both th FSM NDtyf P and the COMP. The SOP prescribes the actions to be followed 
by staff at the state level durin emergetcy operations and disaster response activities. This document 
defines membership of key at level disaster committees, terms of reference, modes of activation and 
operation, and accountabilit p ovisions for all actors to streamline emergency operations and disaster 
response activities. 

This SOP, if consulted and re iewed orten, will be immensely beneficial in increasing emergency 
operations and disaster res on e efficielcy and effectiveness in the FSM. The SOP aims to increase 
coordination amongst the t ree levels of government of FSM and partners by clearly defihing roles and 
relationships. Increased coo din tion will result in a more cost-effective response. Through streamlined 
communication and operatic s, he SOP v.<ill ensure quality, needs based humanitarian assistance to those 
affected by emergencies and dis sters in fSM. 

Scope of the SOP 

There are multiple levels f ctors in r comprehensive 
emergency or disaster respo se ranging from the President 
down to the community lev I. Though this SOP will 
reference roles assigned to d ffe ent actots at varying levels 
of government including th P esident, !National Disaster 
Coordinator, and National m rgency Operations Center, 
the focus of this SOP will be on peratior)al procedures for 
state level actors includin he Governor, Governor's 
Disaster Committee, Direct r f the Chuuk Disaster and 
Emergency Operations C nt r, and State Disaster 
Coordination Team. The sta e shP is des

�
ned to link with 

the national SOP as well as m l�nicipal a d/or community 
level SOPs. Together, the th ee levels of overnment form 
FSM's comprehensive e e gency/disaster response 
framework. Appendix l I Figure 1: FSM comprehensive SOP framework 
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Lastly, this SOP was designe s ecifically �or disaster events in which the Chuuk Disaster and Emergency 
Operations Center (CDEOC) is he lead rgency as defined in section V, part H of the COMP. All the 
arrangements within may pe ate in s pport of other lead agencies, with increased coordination 
beginning between Lead ge cy Depa tment Director and the CDEOC Director. Lead agency or 
department will oversee all ogi tical and response planning, while CDEOC Director continues modes of 
activation and communicati n f ows as d tailed within. Lead agencies may request an activation of the 
CDEOC and utilize its structu es o collect nformation and answer calls. The CDEOC Director must be kept 
up to date with all developm nt and co I munications from state to national level. 

Maintaining and updating th S P is the primary responsibility of the CDEOC Director, as defined by the 
COMP, and will be assisted b th State Disaster Coordination Team. The CDEOC Director will call the State 
Disaster Coordination Team o rder no less than every two years to review and maintain the SOP, or as 
additionally needed. 

As accurate contact lists are rue al to an �ffective SOP, the contact lists will be updated every six months.

This will be the primary re ponsibility 6f the CDEOC Director. The CDEOC Director will contact all 
departments, agencies, and ar ner orgar'lizations listed within for up-to-date contact information every 
six months. 

SOPs are only effective if the a kept up to date and are practiced regularly. Tabletop exercises and live 
simulations should be condu te regularly to test the SOP for potential gaps and to improve upon it. It is 
the responsibility of the CD O Director to plan tabletop exercises and live simulations. The National 
Department of Environment Cli ate Change & Emergency Management (DECEM) can be consulted to 
secure funding. During tabl to exercises or live simulations, both the state and national SOP will be 
tested. This increases prepa ed ess and will result in a more effective response in the future. Lessons 

I 
learned from the exercises o si ulations will be incorporated into the SOP. 

Lastly, a thorough review o t e SOP will be conducted as part of an "after action" meeting at the 
completion of every emerge cy responsd to incorporate lessons learned. The CDEOC Director will lead 
this at the state level with St te isaster Coordination Team input. Community level perceptions will also 
be considered by beneficia y f How-up surveys distributed and collected during the response. The 
information collected from t e s  rveys will be incorporated into the after-action meeting. CDEOC Director 
will also take part in a nation I a ter-actio

[ 
meeting if the response requires national assistance. 

All updates and amendment to he SOP o operational checklists within will need approval by the CDEOC 
Director. It is the responsibil ty f each department and agency to update their operational checklist as 

I needed, and to share the up at d operatipnal checklist with the CDEOC Director for his approval. If there 
are any changes to the SOP the CDEOC Director will distribute an up-to-date copy of the SOP to all 
response agencies with a ro e i this SO� both in print and electronic version. All updates to the SOP 
should be logged into the m int nance lo$ sheet in this document. 
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SOP Framework 

The SOP will follow the folio win B framew�rk for each center, committee, group, or individual included 
1. Group Membership (Co, tac l list)
2. Mode of Activation
3. Operational Checklist

Phase 1 - Prepa ed ness 
Phase 2 - Warni ngs 

A. Watch (C, ind tion Ill)
B. Alert (Co ndi1 ron II)
C. Onset (Co ndi ion I)

Phase 3 - lmpac 
Phase 4 - Relief1 Re• ponse 
Phase 5 - Recov �ry 

There are five phases of im ler nentation of state operational procedures: preparedness, warnings, 
impact, relief, and recovery. ll"hE se five phases of implementation are established in section VII of the 
COMP. A brief description of ea1 h phase �an be found in the table below: 

Phases of Disaster 
Co �di1 ,ons of Readines! 

Management Description 

1. Preparedness ( A period of no active disaster in which preparations 
I are made. 

2. Warnings Wa 1tch Condition Ill A threat has been identified and could affect the 
state within 72 to 48 hours, given its current rate of 
development. 

Ale t- ondition II The identified threat has been confirmed to strike 
within the next 48 to 24 hours, unless it diverts from 
its present course. 

On - Conditiorn I et The threat is imminent and will strike within 24 
hours. 

3. Impact The disaster strikes and continues until "all clear" 
announcement is made. Lifesaving assistance is 
provided. 

4. Relief/ Response ! Immediate needs are assessed and attended to.
I Critical services such as power, communication, 
l water, sewer, and roadways are restored. 

5. Recovery j The period following a disaster devoted to the long-
term rehabilitation ot the sick and injured, and 

I reconstruction of damaged or destroyed facilities 
and other properties. 
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Governor/ Lt. Governor 

The Governor provides the ire

j

tion and specifies the actions to be taken during each disaster condition 
in accordance with the pro isi ns of the Chuuk State Disaster Management Plan. If the Governor is 
unavailable, the Lieutenant o ernor will assume the response responsibilities of the Governor. The Lt. 
Governor is the Chairman of th GDC. 

OPERATIONAL CHECKLIST 

PHASE I- PREPAREDNESS 

Designate the Direct r 
f

f the Chuuk Disaster and Emergency Operations Center. 
Support the develop e t of the f huuk Disaster and Emergency Operations Center. 
Approve any amend e ts to Chuuk State Disaster Management Plan. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)

Place Governor's Dis st
�
r Committee on standby via official memo describing the identified 

threat. All official m mo will be coordinated with the Public Information Officer. Appendix3

Notify the President f otential threat and "watch" phase. 
Monitor the threat ith CDEOC Director, DECEM, and WSO Chuuk. 

B. Alert (Condition II)

Upgrade the warnin to

]

"alert'1 via official memo with instructions on emergency preparations 
to take. Share with a I st te departments, heads of agencies, and public. 
Activate the CDEOC, GD , and SDCT via official memo distributed to all state departments, 
agencies, and partn r o ganizatiohs. Announce hours of operation of CDEOC and announce 
partial or full activati n f GDC and SDCT. 
Notify the President f pgrade to "alert" phase and CDEOC activation. 
Call meeting of GDC o iscuss poj ential allocation of funds and state resources.
Monitor the threat ith CDEOC D rector, DECEM, and WSO Chuuk. 
Announce "ALL CLE "i threat dissipates. 

C. Onset (Condition I)
Declare a State of E er ency detailing resource and fund allocation on the advice of the GDC if 
state funds and reso rces are required to prepare for the event. Appendix 7

Upgrade the warnin to
t

onset" via official memo with instructions on emergency preparations 
to take. Share with a I st te depar�ments and heads of agencies. 
Declare curfew if ne ess ry. 
Notify the President f �pgrade to "onset" phase and declaration of emergency, if applicable.
Monitor the threat ith 

fC
DEOC Director, DECEM, and WSO Chuuk. 

Stay up to date rega in department emergency operations. 
Announce "ALL CLEA " i threat dissipates. 

PHASE Ill - IMPACT 

Notify the President ha the disaster has made impact describing the general magnitude of the 
event and potential a ages. 
Once the weather h p ssed, au�horize first responders to deploy and begin securing the scene. 
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Announce "ALL CLE " nee public security is ensured, and urgent rescue operations completed. 
Notify President of" LL CLEAR" notice. 

PHASE IV - RELIEF/RESPO S 
· Call meeting of GDC o �iscuss ongoing department relief operations, as well as the allocation of

state funds and reso rces for emergency relief.
Provide updates eve t

f 
o hours to President regarding damages as they are reported, ongoing

state relief activities an potenti�I needs.
Review State Action la and Budget with the GDC compiled by the SDCT. Appendix 12 & 13

Approve State Actio Pl

l

n and Budget or send for revisions.
Request FSM nation I a sistance on the advice of the GDC if the damages exceed state capacity
to respond. In reque t, etail the assistance needed such as funding, technical experts to assist
with sector-based as es ments, and resources such as boats.
Coordinate national ssiktance with the President and CDEOC Director.
Coordinate foreign a sis

t
ance if applicable with the President and CDEOC Director.

Waive necessary tax s a d fees for importation of donated relief items.
Suspend necessary r gu ations pertaining to bid process that would delay the procurement of
necessary relief item in the interest of reducing human suffering.
Deactivate the EOC n t e advice 1of the CDEOC Director and GDC, once relief operations are
complete.

PHASE V- RECOVERY 

Continue to oversee II ctivities and assistance during long term recovery efforts such as 
reconstruction and a ric ltural retovery by all state, national, and foreign actors. 
Oversee after action e ting to review response operations and lessons learned. 

This checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the assigned du ies during preparedness and disaster operations. 
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CDEOC Director 

The Director of the Chuuk D sas er and Emergency Operations Center (CDEOC Director), formerly known 
as the Disaster Coordinatin O icer (DCO), coordinates execution of actions authorized or assigned to 
departments or agencies by he Governon. If the CDEOC Director is unavailable, the Assistant Chairman to 
the State Disaster Coordinat on earn assumes the response responsibilities of the CDEOC Director. 

ORERATIONAL CHECKLIST 

PHASE I- PREPAREDNESS 

Update and maintai C
1
uuk State Disaster Management Plan. Review every two years. 

Update and maintai th s SOP. U�date contact lists every six months. Review every two years. 
Plan and facilitate p ct ce demonstrations of the Plan and State SOP such as live simulations and 
tabletop exercises e e two years with national assistance. Additional practice demonstrations 
can be conducted at th discretion of the state. 
Ensure that each de a ment an� state agency has developed a department Contingency Plan to 
address the preserv tio of vital records and lines of succession. 
Coordinate with de art ent heads to ensure that emergency personnel are trained in relevant 

ement, first response, and sector-based assessments. 
Coordinate with dep rt ent heads of Lead Agencies to develop Hazard Emergency Plans. 
Monitor existing dis ster funded projects to ensure compliance with established timetables, and 
periodically reports rejects status to the Disaster Coordinator in DECEM. 
Establish communic tioh and warning systems and conduct periodic testing to ensure efficiency. 
Keep CDEOC in work ng bondition and outfitted with appropriate materials for readiness. 
Work to establish a isa�ter response contingency fund for response operations. 
Coordinate with oth r d  partments or agencies periodic assessment of vulnerability and propose 
recommendations t re tify existing problems. 
Work with Municipa M yors and Traditional Chiefs to establish a disaster response and 
operational progra in he municipalities. 
Train Mayors and Tr dit onal Chiefs on IDA form. 
Conduct training in OC operations for SDCT. 
Assist municipalities in s curing v.larning systems/sirens. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
• Notify the Governor s

t
oon as the threat is identified. Advise Governor to release memo 

placing state emplo es on "watch." 
· Notify State Disaster Co rdinatiorn Team of "watch" phase, placing on standby.

Coordinate with WS Chuuk, Governor, and DECEM to monitor weather conditions.
Test HF radios. Estab ish contact with outer island communities with emphasis on islands closest
to the direction the hre t is coming from.
Set up the CDEOC fo fu I activation if progresses to "alert".

B. Alert (Condition II)
Advise the Governor to pgrade to alert phase, activate the CDEOC, GDC and SDCT. Prepare 
Governor's memo o "al rt" phase once approved. Appendix 3
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• Take meeting mi nut s f GDC. Share with GDC and Governor. Appendix 5

Call meeting of the DC at the CDEOC. Brief SDCT on disaster threat, current situation, and any 
decisions of the GD ancl Govern9r to date. Assign SDCT members positions within theCDEOC. 
Set a CDEOC rotatin schedule for SDCT focal points according to the hours of activation. 
Issue warning via ra io 1nd notiN the public of the disaster threat and curfew, if necessary. 
Instruct the public t ta

�

e emergency precautions such as boarding facilities and homes 
and preparing evac ti n kits for possible evacuation. Appendix 8

Update Mayors of al rt hase, aJpropriate emergency preparations, and appointed evacuation 
centers. 
Notify Education to lose schools and begin preparing schools as evacuation centers. 
Request MRCS to or a

j
ze volunteers to set up registration tables at evacuation centers. 

Instruct Public Safet a d Health to report to evacuation centers to prepare for public arrival.
Activate the radio st ti n for 24-hour operations. Ensure backup generator for power outages. 
Coordinate with all th r department heads the execution of their assigned emergency tasks. 
Continue to coordin te ith DECEM and track weather with WSO Chuuk. 
Coordinate other e er ency duties as appropriate. 
Monitor SDCT focal oi t CDEOC duties. 
Submit daily written sit ation report to Governor and DECEM. Appendix 6 

C. Onset (Condition I)

Advise the Governo to �eclare a State of Emergency and allocate funds to emergency 
preparations and re ponse operations. Prepare declaration for Governor's signature. Appendix 

7 

Advise the Governo to pgrade to "onset" phase. Prepare Governor's memo of "onset" phase. 
Activate evacuation ro edures. 
Ensure family is sec re in a safe location. 
Coordinate with FS TC State Manager and Governor to release emergency SMS bulk message 
to Chuuk numbers. eq�ires a State of Emergency declaration to be approved. Appendix 11

Oversee evacuation perations. Coordinate with Weno Mayor to see if any evacuation assistance 
is necessary. Deploy ev cuation teams (public safety and school buses) as appropriate. 
Prepare for impact. ns re facilities are secured and boarded, communication devices are 
charged, vehicles an e uipment are fueled. 
Continue to coordin te ith DECEM and track weather with WSO Chuuk. 
Monitor preparatio s a d submi� situation reports to the Governor every two hours. Appendix 6 

Perform operational tas s as directed by the Governor. 

PHASE Ill - IMPACT 
Continue to com mu ica e with WSO Chuuk for up-to-date weather tracking until storm passes. 
Establish contact wi Mayors for a verbal, on the ground assessment of major damages and 
need for emergency mepical transport. 
Document known d maF,es to facilitate damage assessment.
Deploy emergency r sc�e teams for emergency medical transport, road clearance, and security.
Update DECEM of fi t glance look of damages and magnitude of the event. 
Advise Governor on h

f 
to announce "ALL CLEAR" after receiving weather clearance tan 

WSO Chuuk and one fi st respo�se activities are completed. 
Continue situation r po s to Governor every two hours until "ALL CLEAR" is announced. 
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PHASE IV - RELIEF/RESPO S 

Collect IDA informati n rom Mayes with SDCT. 
Work with SDCT to d te mine mo�t pressing needs. 
Deploy teams to beg n r storing etsential services such as water, sewage, electricity, and
telecommunications w ere possirle. 
Oversee return horn fr m evacuation centers. 

I 

Update Governor an G C on ID� reports and propose deployment of resources and personnel 
according to needs a d riorities. IAppendix 4
Update DECEM on m g itude of disaster, providing summary of IDA information. 
Deploy state teams t c nduct setter-based damage assessments within 72 hours of disaster 
impact. Compile sect r- ased assessment findings. 
Create a State Action Pl n and budget with SDCT. Call in additional SDCT representatives as 
needed. Appendix 1 & 3
Notify municipalities of he established relief activities and provide guidance. 
Provide relief that is it in the st�te's capacity. 
Make suggestion to ov rnor and GDC for a request for national assistance if damages exceed 
state capacity. 
Prepare request for ati nal assistance memo if approved by Governor and GDC. 
Coordinate national nd foreign a�sistance with the Governor and DECEM. 
Coordinate state, na ion I, and foreign assistance with municipalities. 
Advise the Governor o eactivate the CDEOC once relief operations are complete and the state 
transitions to recove y phase. 
Close the EOC, secur ng II materials, and backing up information for record keeping. 

PHASE V- RECOVERY 
Secure necessary rec v ry funding and resources as determined in the State Action Plan. 
Continue to coordin te II activiti�s and assistance during long term recovery efforts such as 
reconstruction and a ric ltural retovery by all state, national, and foreign actors. 
Ensure equitable dis rib tion of recovery assistance. 
Ensure proper comm ni ation and public awareness of all ongoing state, national, and foreign 
recovery efforts at t e c mm unity level. 
Ensure safety of all r sp nse personnel including state, national, and foreign aid workers. 
Facilitate after actio m eting to 11eview response operations and lessons learned. 

This checklist is to be used in co junction i,vith the Chuuk State Disaster Management Plan as a specific 
guideline on the assigned du ies during preparedness and disaster operations. 
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Gover or's Disaster Committee 

The Governor's Disaster Cor nmi tee (GDd) advises the Governor on the allocation of funds and utilization 
of state resources and is cor �pr �ed of Department Directors and heads of agencies. 

Membership 

Governor's Disaster Committee (GDC) 

Dept, Agency, or Organization Posi ior Name Email 
Work 

Cellphone 
Phone 

Lieutenant Governor Chai Mekioshy William mekioshywilliam@yahoo.com 330-m, n 2231/2234 
Chuuk Disaster and Emergency Dire toI iustin Fritz �huukcdeoc@gmail.com Operations Center (Sec etc ry) 330-5520 930-8182

Education Dire 
Dr. Margarita 

tor �holimay cholimay .hawaii .edu 330-
[7045/5430

Health Services Dire toI Dr. Bosco Buliche B2(a)fsmhealth.2ov 1330-
17936/2216 

Public Safety Dire toI Bia Nanoto Bia.nanoto@gmail.com 1330-3612/ 
1911 

Agriculture Dire toI Mondale Tim mondaletim@gmail.com 1330-6131 1930-4310 
agri.chuuk.01@gmail.com 

Marine Resources Dire tor f irisos Victus kirisosvictus@yahoo.com 
330-6729

Transport and Public Works Dire r OS Nakayama 
dot.chuuk_@gmail.com 330-2242 930-4930

tor 
renomw1965(a)2mail.com 

Administrative Services Dire toI onas Paul upaulckdas@gmail.com 330-
2230/2239 

Chuuk Public Utilities 
Corporation (CPUC) CEO Kembo Mida Jr. Kem bo.m ida@cpuc.fm 330-2400

Environmental Protection Director.chuukeoa@gmail.com 
Agency {EPA) Dire tor Bradford Moril Brad_mori@hotmail.com 330-4158

FSM Telecom Stat1 M�nager Mino Mori mino.mori@fsmtc.fm 330-2740 930-4880
Tern incl 

FSM Petrocorp Man '3ger Redley Killion Jr redlev. kil lionir(ci)fsm oc. fm 1330-2540 932-3800 

Mode of Activation 

The GDC is activated by the �rnor at the advisement of the CDEOC Director via an official memo. In pOV 

urgent situations, the GDC c �n I e called to order via phone or email, followed by an official memo. 

Page 15 of 86



Chuuk State Standard Opera in Procedure for Emergency and Disaster Response 

OPERATIONAL CHECKLIST 

PHASE I- PREPAREDNESS 
Ensure department 
date. Notify CDEOC 
Develop departmen 
Lead agency depart 

nd agency er,ergency operations and contact lists are up to
ir ctor if uppates need to be made. 
Co tingenc� Plans to secure vital records and ensure line of succession. 
e directo�I oversee development of Hazard specific emergency plans. 

PHASE 11- WARNINGS 

A. Watch (Condition Ill)
Monitor the threat i de endentlt. 
Notify department o a ency of watch phase and place on standby for emergency operations. 

B. Alert (Condition II)
Report to Governor' C nference Room for GDC meeting when called by Governor. 
Advise Governor on ot ntial allo1cation of funds and deployment of state resources.
Activate and overse de artmentj operations. 
Stay in close contact wit SDCT f9cal point. 
Lead Agency depart e t heads brief Governor and GDC on disaster threat. 
Establish contact wi n tional le❖el department regarding possible assistance or line agency 
funding and assistan e. nform CDEOC Director of any possible coordination with national level
departments. 

C. Onset (Condition I)
Fully activate depart e t operatipns. Update Governor and CDEOC Director on department 
operations. 
Advise the Governor to eclare a State of Emergency and allocate funds and state resources for 
emergency preparat on . I 
Approve requests to utilize depar�ment resources, if not included in Governor directive. 
Deploy department er onnel to CDEOC. 
Stay in close contact wit SDCT tdcal point. 
Continue coordinati n ith national level department. Notify CDEOC Director of developments. 
Ensure the security f d partment personnel and facilities, preservation of records, and line of 
succession. 

PHASE Ill - IMPACT 
Notify Governor and CD OC Direator of developments and damages reported within sector. 
Deploy personnel to o duct emJrgency operations such as medical evacuations. 

PHASE IV- RELIEF/RESPO s 
I Convene at the Gov rn r's Conference Room for GDC meeting. 

Update Governor an C EOC Dirictor on department emergency operations. 
Advise Governor to llo ate funds and state resources for emergency relief. 
Review State Action la and Budget with the Governor compiled by the SDCT.
Approve State Actio Pl n and Bu

1
dget or send for revisions. 

Advise the Governor to equest FSM national assistance if the damages exceed state capacity 
to respond. Request fo FSM natlonal assistance should detail the assistance needed such as 
funding, technical ex er s to assis� with sector-based assessments, and resources. 
Coordinate sectoral ati nal assistance with CDEOC Director and national level department. 
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• Coordinate foreign ssi,tance if applicable within sector with CDEOC Director and hational level

department.
Advise the Governo to

J

eactivate the EOC once relief operations are complete.

PHASE V- RECOVERY 

Assist CDEOC Direct r i securing recovery funding and resources as determined in the State 
Action Plan. 
Assist CDEOC Direct r i coordim1ting all activities and assistance during long term recovery 
efforts such as reco str ction and agricultural recovery by all state, national, and foreign 
actors. 
Assist CDEOC Direct ensuring equitable distribution of recovery assistance. 
Assist CDEOC Direct r i ensuring proper communication and public awareness of all ongoing 
state, national, and re gn recovery efforts at the community level. 

Assist CDEOC Direct r i ensuring safety of all response personnel including state, national, and 
foreign aid workers. 
Participate in after a tio meeting to review response operations and lessons learned. 

This checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the assigned du ies during preparedness and disaster operations. 
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State Di�aster Coordination Team 

The State Disaster Coordina ior Team (
;

CT) assists the CDEOC Director in planning and implementing 
state disaster response actil itie�. The SD T is comprised of four focal points from each key Chuuk State 
disaster response agency cal ed �he "SD Core". These four focal points assist the CDEOC Director in the 
CDEOC, rotating on 6-hour Phif s when ,ctivated for 24-hours. Additional focal points from secondary
disaster response agencies 1J ill I e called ir to the CDEOC for technical advising during response planning, 
as needed. These focal poin115 a e called "fDCT Support". 

Mode of Activation 

The SDCT is activated by the Go '1ernor at �he advisement of the CDEOC Director via an official memo. In 
urgent situations, the SDCT < an oe called �o order via phone or email, followed by official memo. 

Membership 

Dept or Agency Posi ion 
State Disaster Coordination Team (SDCT): Core Team 1 

Name Email 

I 

Work Cell 

CDEOC Director Justin Fritz chuukcdeoc®.,.mail.com 330-5520 930-8182

Education 

Health Services 

Public Safety 

Agriculture 

Marine Resources 

Transport and PW 

Finance/Supply/ 
Procurement (DAS) 

Public Affairs (DAS) 

CPUC 

MRCS 

IOM 

Dept or Agency 

CDEOC 

Education 

Health Services 

Public Safety 

Agriculture 

Marine Resources 

Transport and PW 
Finance/Supply/ 
Procurement (DAS) 
Public Affairs (DAS) 

CPUC 

MRCS 

IOM 

Director Dr. Margarita tholimay.hawaii.edu Cholimay 330-5430

Director Dr. Bosco Buliche B2@fsmhealth.gov 330-7936/2216

Director Bia Nanoto Bia. na noto@gmai I .com 330-3612

Director Mondale Tim 
mondaletim@gmail.com 
lagri.chuuk.Ol@gmail.com 

330-6131

Director Kirisos Vicktus kirisosvictus@yahoo.com 330-6729

Director Tos Nakayama 
Renom1965@gmail.com 
Dot.chuuk@gmail.com 

S30-2244

Director onas Paul ·paulckdas@gmail.com 1330-2230/2239

Manager !Angelino Rosokow Refaan58@gmail.com 330-2281

rrechnical t:)ps Manager Paul Howell loaul.howell@cpuc.fm 330-2400

Program I oor�inator David Walter Dkwalter691@gmail.com 1330-7338 1933-7016 

Head of S b-Office I Lee Arkhie Perez aperez@iom.int 330-8580/8581
State Disa1>ter Coordination Team (SDCT): Core Team 2 

Posi ion I Name Email Work

Emergenc Op� Coard. 
Deputy Di ectc r 

Deputy Di ect r 

Deputy Di ect r 

Deputy Di ect r 

Deputy Di ect r 

Deputy Di ect, r 

Deputy Di ect, r 

Deputy Di ect, r 

Power G�nerl'ltion 
[TBD 

:.enior Pre �rar hme Asst. 

rrnD 

Wason Reiong 

!Anthony Mori

rrBD

rrnD 

Binasto Ruben 

Mori Mori 
Restmena 
Nonumwar 
[TBD 

rrsD 
[TBD 

Uoey Uruo 

Page 18 of 86

330 5520 
reiomiiason@i:rmail.com 330-5430

lAMori@fsmhealth.fm 330-7936/2216

atinoou@i:rmail.com 

moriakamori@gmail.com 330-2592/2244

nonumwarrestmena@yahoo.co 330_223012239m 

S30-24oo 

330-7338
330-8580

Cell 



Chuuk State Standard Opera int Procedu
re 

for Emergency and Disaster Response

I 
State Dis�ster Coordination Team (SDCT): Core Team 3 

Dept or Agency Pos1 ion I Name Email Work Cell 
CDEOC DRM Coo1 �or �ina ITBD 330 5520 
Education iTBD ITBD 

Health Services I Friday Shoumour �houmourfr@gmail.com 
Public Safety Chief Ope atio;, trBD 
Agriculture Forest Co1 ser ation & trBD 

�atershe Co rdinator 
Marine Resources ITBD iTBD 
Transport and PW trBD iTBD 

Finance/Supply/ !Chief Fina ce iTBD 
Procurement (DAS) 
Public Affairs (DAS) [TBD ITBD 

CPUC rrnD trBD 1330-2400 
MRCS trBD iTBD 
lOM TBD ITBD 

State Disaster Coordination Team (SDCT): Core Team 4 
Dept or Agency Pos i ion Name Email Work Cell 

CDEOC :climate Cl ang e Coord. ITBD 330-5520
Education ITBD ITBD 

Health Services trBD trBD 

Public Safety trBD trBD 

Agriculture TBD ITBD 

Marine Resources TBD trBD 

Transport and PW TBD trBD 

Finance/Supply/ ,:hief Divis on f Fund ITBD 
Procurement (DAS) 
Public Affairs (DAS) trBD trBD 

CPUC K:hief Fina cial Pfficer Kelly Keller Kellv.keller@cpuc.fm 330-2400
MRCS iTBD :rno 330-7338
IOM trBD trBD 
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' ate Disaster Coordination Team (SDCT): Support Team 1 
Dept or Agency P,)sitibn Name Email 

FSM Telecom trBD iTBD 
Work Cell 

FSM Petrocorp !Terminal Mar ager Redley Killion redlel£.killion1r@fsm12�.fm 330-2540 932-3800
EPA rrsD ITBD 

Planning and Statistics (DAS) ITBD liBD 

Budget (DAS) iTBD fsD 

Chamber of Commerce trBD trBD 

wso Officer i t, Charge Johannes Berdon ohannes.berdon®noaa.uov 330-2548 932-0773

ccs ITBD �BD 

ewe ITBD ITBD 

Mayors Conference trsD trsD I 
State Disaster Coordination Team (SDCT): A err ate Suppo1 Team 

Dept or Agency Posltior I Name Email Work 
FSMTelecom TBD TBD 

FSM Petrocorp Alternate 330-2S40

EPA TBD TBD 

Planning and Statistics (DAS) TBD TBD 

Budget (DAS) ITBD ITBD 

Chamber of Commerce ITBD il"BD 

wso �lternate Sanchez Salle Sanchez.sallellilnoaa.eov 330-2548

ccs ITBD trso 

ewe il"BD trBD 

Mayors Conference TBD TBD 

OPERATIONAL CHECKLIST 

PHASE I- PREPAREDNESS 
Focal points familiarize hemselves with disaster response plans and procedures including but not 
limited to the Chuul St,te Disaster Management Plan, this SOP, department contingency plans,
and other departmeht 9Ians that 1sector plays a key role in.
Receive training in Ebe pperations including the Incident Command System. 
Receive training in s, ct4r-based damage assessments.
Participate in tablet, p eiXercises and live simulations to practice and improve upon this SOP. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)

Monitor the threat i1ndependently. 
Establish contact wi1 h D

f 
partment Director regarding watch phase. 

Plan line of successii n f r normal duties if called into CDEOC. 

B. Alert (Condition II}
Report to CDEOC for sot meeting when called by the CDEOCDirector.
Perform assigned pot;iti

r 
in the !CDEOC. (Refer to section VII ofCDMP) 
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· Prepare all material as requeste� by CDEOC Director in agenda for SDCT meeting.

Chuuk State Standard Oper tin

1

Procedure for Emergency and Disaster Response 

SDCT Secretary take m eting mihutes and sends to SDCT contact lists and others. Appendix S

Determine necessa p eparations for specific disaster situation with CDEOC Director. 
Stay in close contac wi h the De�artment Director regarding evacuation preparations. 
Request approval fr m epartment Director for use of department resources when appropriate. 
Lead Agency focal p in briefs SDCT and CDEOC Director on disaster threat, if applicable. 

municipalities. 
Coordinate assigne de artmental emergency preparations. 

C. Onset (Condition I)
Ensure family is sec re in a safe I location prior to reporting to duty. 
Assist CDEOC Direct r i creating a situation report for the Governor suggesting a State of 
Emergency and allo ation of state funds and resources for emergency preparations. Appendix 7 
Conduct assigned a io� items as determined from SDCT meeting minutes. 
Continually update oEpc Director on departmental emergency preparations and evacuation 
procedures. 
Stay in close contac wit the Department Director. 
Perform assigned C EOI duty/position.

· Notify CDEOC Direct r f on the ground developments and damages reported within sector
PHASE Ill - IMPACT 

� 
noting any key area of eed such as state resources.

· Compile an initial lis of any known damage within the sector.
Stay in close contact wi

r 

the Department Director. 
Perform assigned C EO duty/position. 

PHASE IV - RELIEF/RESPO S 
Convene at the CDE C 

i:
r SDCT meeting. 

Assist CDEOC Direct r i creating a situation report for the Governor suggesting allocation of 
state funds and reso re s for emergency relief. Appendix 7 
Coordinate departm nt emergency response operations and update CDEOC Director. 
Assist CDEOC Direct r i� collecting IDA information from Mayors. 
Work wi_th CDEOC D recror to identify key areas of need such as debris removal and power
restoration. 
Assist CDEOC Direct r i

}

deploying state sector-based damage assessment teamswithin 72 
hours of "all clear" t ar as identified by IDA information. Liaison with department head
and personnel to de er ine assessment team personnel. 
Assist CDEOC Direct r i compiling sector-based assessment findings. 
Assist CDEOC Direct r in securing state resources from your department once Governor 
allocates all state re ou ces to re$ponse. Coordinate with Department Director. 
Identify response op ra ions that are within the state's capacity with the CDEOC Director. 
Work with CDEOC D, e or to create a State Action Plan and budget, assessing the need for 
national assistance. p endix 12 & 13

Coordinate departm nt role in strte Action Plan response efforts, once approved by GDC. 
Assist CDEOC Direct r I preparing situation report suggesting the Governor requests national 
assistance when da ag s exceed state capacity to respond. 
Assist CDEOC Direct r i coordin9ting national and foreign disaster assistance, If applicable. 
Work with CDEOC D1rec or to detl!rmlne when CDEOC should be deactivated. 
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Assist CDEOC Direct r i closing t e CDEOC.

PHASE V- RECOVERY 

I 
Assist CDEOC Direct r i developing recovery phase assessment and developing Recovery Action
Plan. 
Assist CDEOC Direct r i securing 1recovery funding and resources as determined in the Recovery
Action Plan. 
Assist CDEOC Direct r i coordinating all activities and assistance during long term multi-sector
recovery efforts by a I st te, natidnal, and foreign actors. 
Assist CDEOC Direct r i ensurin� equitable and transparent distribution of recovery assistance.
Assist CDEOC Direct r in ensuring proper communication and public awareness of all ongoing 
state, national, and re gn recovrry efforts at the community level. 
Assist CDEOC Direct r i ensuring safety of all response personnel including state, national, and
foreign aid workers. 
Assist CDEOC Direct r i establis�ing a feedback mechanism for recovery assistance.
Participate in after a tio meeting to review response operations and lessons learned.

This checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific
guideline on the assigned du ies during preparedness and disaster operations. 
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PHASE I-PREPAREDNESS 

Mayors 
OPERATIONAL CHECKLIST 

Develop a municipal e ergency response plan. 
Work with tradition I leadership and CDEOC Director to appoint a municipal disaster focal point 
who will manage all m

�
rgency and disaster response activities in the municipality. This position 

will remain constan an will not ,change under new administration. 
Work with Division f P anning (DAS) to determine most secure evacuation centers for specific 
disasters including t phbons and tsunamis. 
Notify community o de ignated evacuation routes and evacuation centers. 
Note the location of th se that would require evacuation assistance. Develop an evacuation 
plan for vulnerable ro ps such as elderly and disabled. 
Develop community ba ed warning systems such as megaphones, sirens, or church bells. 
Facilitate communit e cuation drills to assess evacuation plans. 
Mayors, traditional I ad rship, municipal disaster focal points and other community members 
are trained in IDA fo m. 
Coordinate with the 

*
ors Conference Chairman regarding representation on the SDCT. 

Mayors, traditional I ad rship, a1d municipal focal points review the COMP and this SOP often. 
Notify CDEOC Direct r f any changes in contact information, leadership, or designated focal 
points. 
Maintain and track at r supply, particularly in Chuuk Lagoon and outer islands. 

PHASE 11- WARNINGS 

A. Watch (Condition Ill}
Notify CDEOC Direct r i water supply could reach a critical point. 
Receive warning me sa es from CDEOC Director. 
Test warning system . 
Monitor the threat v a ww.windy.ty or via radio communication with CDEOC and other 
weather tracking ag nts. 

B. Alert (Condition II}

� 

· Receive updated wa nin messag� from CDEOC Director.
· Announce warning es age to the municipality.

Notify municipality t ptepare to evacuate including packing enough food, water, and medicine
for 2-3 days. Import nt ocumen,s should also be packed, such as passports. Appendix8

Mayors Conference ha rman to report to CDEOC when needed and called by Director.
Notify CDEOC Direct r dry conditions, if applicable.
Make emergency pr pa ations such as ensuring communication systems are charged, vehicles
are fueled, if applica le.

C. Onset (Condition I)

Notify community o up ated warning message and activate evacuation plan. 
Oversee and assist i ev cuation ,o ensure orderly evacuation procedures. 
Activate municipal it w ming system, such as a megaphone. Ensure evacuation notices are 
heard by all in muni pa ity. 
Notify CDEOC Direct r a d Public Safety if evacuation assistance is needed in evacuating elderly 
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or disabled. Provide ocltions and number of people requiring assistance. 
· Provision evacuatio ce�ters with available municipal resources.

Report needs of the ommunity by calling or radioing the CDEOC or through the Mayors
Conference Chairma
Ensure security of m ni ipal vital records and lines of succession.

PHASE Ill- IMPACT 1 
· Help in maintaining he eace witlhin evacuation centers. 
· Request emergency e ical assistance as necessary.

Help coordinate ons ore volunteers and volunteer fisherman for search and rescue missions.

PHASE IV- RELIEF/RESPO sI 
Notify the comm uni o1 the "ALL CLEAR" message. Do not release community from evacuation 
centers until "ALL CL A

t

is received. 
Help facilitate return ho e from . vacuation centers as appropriate. 
Conduct IDA within h urs afte1 disaster impact. Report IDA information via hand delivery, 
phone, email, or radi t EOC immediately after completion. 
For slow onset disas rs1such as drought, IDA forms should be conducted and
reported periodical I thrioughout the disaster event. 
Provide any relief as istance within the municipal capacity. 
Restore water suppl to municipality. 
Assist state deploym nt

i
eams in conducting sector-based assessments. 

Ensure equitable dis rib tion of relief items within the community.
Ensure safety of all r sp nse personnel from state, national, and foreign agencies. 
Coordinate state, na ion

r

l, and foreign disaster assistance with the community during relief 
efforts. Liaison betw en each entity and the community to address community concerns of
assistance and ensur al assistance provided is based on needs. 

PHASE V- RECOVERY 
Continue to coordin e tate, national, and foreign disaster assistance with the community 
during recovery and ec nstruction efforts. Liaison between each entity and the community 
to address communi y concerns of assistance and ensure all assistance provided is based 
on needs. 
Ensure equitable dis ib tion of rE:covery items within the community. 
Ensure safety of all r co ery personnel from state, national, and foreign agencies. 
Ensure all public info m tion related to recovery activities is communicated and understood by 
the community. 
Voice concerns of th co munityto state regarding state, national, and foreign assistance. 
Participate in after a tio meeting once all response activities are complete as community 
representative. 

This checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the assigned du ies during preparedness and disaster operations. 
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e*artment of Administrative Services
OPERTIONAL CHECKLIST 

PHASE I- PREPAREDNESS 

Ensure that the Dep rt ent's contact lists are current and accurate. 
Develop departmen co tingency plans to determine specific responsibilities regarding line of 
succession and safe eeiing of vital records. 
SDCT focal points ar tr1ined in Ebe operations and Incident Command System. 
Budget pursues the sdblishment of a State Emergency Response Contingency Fund with the 
CDEOC Director. 
Ensure that funds ar e pended appropriately for existing disaster programs. 
Public Affairs ensur b ckup power for the Broadcast station. 
Municipal Affairs di 'sio works with municipalities and CDEOC Director to select municipal focal 
points. 

PHASE II- WARNINGS 

B. Watch (Condition Ill)
Director notifies key sta f of watch phase and briefs them on their assigned responsibilities. 
Provide reminder to at er Department Heads regarding requirements for documentation of all 
disaster related exp ns s. 
The Budget Office d ter Ines available balances of all disaster related budgets and 
provides a summary to he CDEOC Director. 
Public Affairs prepar s roadcast Station to be opened for 24 hours if alert phase is announced.
The back-up genera r i

i 
tested, and fuel is secured. 

C. Alert (Condition II)

Director attends Go er
�

r's Disaster Committee meeting. 
SDCT Core Team 1 f cal points d�ploy to CDEOC when activated by Governor and 
CDEOC Director. Foe Ip ints rotate on 6-hour basis performing ICS duty assigned by 
Incident Commande . I 
SDCT Support Team oc

�

I points report to the CDEOC when called by the CDEOC Director for 
technical advisemen . 
Focal points update D OC Director on available state disaster funding. 
Broadcast station be in making emergency announcements to the public. 
Broadcast station is pe for 24-hour surveillance. 
Municipal affairs div io assists in contacting outer island communities with messages from 
CDEOC. 
Statistics provides c ns s information upon request. 
Planning focal point de loy to schools and churches with Department of Health Sanitation 
division to assess bu ldi g infrastnucture and maximum capacity, prior to the public moving into 
evacuation centers. la ning and health focal points select the most suitable evacuation centers 
and notify the CDEO 

D. Onset (Condition I)
If a State of Emerge y i declared, Budget office reallocates state funds to emergency operations. 
Finance focal points raf all emergency and disaster related expenditures including costs to be
reimbursed to state gel ,cies suc1 as fuel costs. 
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Finance focal points ke�p up to d�te records of emergency response related state expenses and 
budgets and share ith the CDEOC. 
Supply and procure ent assist in organizing documentation to waive taxes and fees related to 
relief items, as dete mi�ed in the State of Emergency. 
Supply and procure en� assist in1 procuring and distributing relief items as determined by the
CDEOC. Items are di tri uted amongst the evacuation centers. 
Broadcast station co ti ues to release emergency warning messages. 
Municipal affairs co tin e to assi�t in relaying emergency information to municipalities. 

PHASE Ill- IMPACT 
Finance focal points onrinue to track and update emergency response budgets.

PHASE IV - RELIEF/RESPO SE 

Broadcast station an o
t

nces Governor's "all clear'' message with instructions on deactivation of 
evacuation centers d eturn to schools and government offices. 
Planning division de lo to conduct damage assessments to all public infrastructure including 
government buildin , r adways, and bridges, and private infrastructure based on results of the 
IDA form submitted y 

i

unicipalities. 
Planning division su mi s list of damages to CDEOC.
The Budget office re llo ates state funds to support emergency response operations at the 
direction of the Gov rn r following a State of Emergency, if not declared prior to impact. 
Focal point �ssists in e

i
elopment of State Action Plan Budget. Determines available funds and 

state capacity to res on . 
Finance focal points on inue to track all state response related expenditures and oversee 
reimbursement to d pa ments and state agencies. 
Supply and procure en assist in procuring and distributing relief items as determined by the 
CDEOC. Items are di ri uted amongst the evacuation centers. 
Supply and procure en assist in 6istributing donated relief items with partner organizations. 
Broadcast station is ea tivated from 24 hours. Returns to normal working hours and continues 
to release messages eg rding emergency relief. 

PHASE V- RECOVERY 
Assist CDEOC Direct r in securing funding for recovery related activities as defined in the State 
Action Plan from sta e, ational, and foreign sources. 
Continue to track all es onse related expenditures and oversee reimbursement to departments. 
Prepare financial rec rd for audit, if necessary. 
Participate in after a io meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in o ·unction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s a signed duties during preparedness and disaster operations. 

� 
Director 
Department of Administrativ S rvices 

Page 26 of86



Chuuk State Standard Opera in Procedure for Emergency and Disaster Response 

PHASE I- PREPAREDNESS 

Dep13rtment of Education 

6perational Checklist 

Ensure that the Dep rt
]

ent's coljltact lists are current and accurate. 
Develop departmen co tingency plans to determine specific responsibilities regarding line of 
succession and safe ee ing of vital records. 
Establish School Pre arJdness Pl�ns for each school to be able to respond to specific hazards. 
SDCT focal points ar tdined in EOC operations. 
Principals and teach rs �re trained in shelter management and registration. 
Develop and promo p blic education programs and materials to increase public awareness of 
the adverse impacts f isasters Jnd how to best prepare. 
Include disaster pre ar dness in school curriculum in coordination with IOM. 
Identify school facili 1es o be used as evacuation centers in coordination with CDEOC Director 
and Division of Plan ing 
Secure communicati ns system in school facilities that can be utilized without power. 
Maintain contact list o school principals and bus drivers to be referenced quickly in cases of 
emergency. Append 9

t. School buildings, bat ro ms, and buses are maintained in good working condition to be utilized 
during emergency o er tions. 

PHASE 11- WARNINGS 

A. Watch (Condition Ill}
· Notify principals of s ho

t:
ls designated as shelters the possibility of using facilities should 

condition two be de lar d. 
· Place on standby ot r ey personnel whose assistance may be required should the disaster

becomes more immi en� including bus drivers and maintenance.
Fuel vehicles and bu es. Secure fuel for backup generators. Charge communication devices.

B. Alert (Condition II}
Director attends me tin s of the Governor's Disaster Committee. 
SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC 
Director. Focal point ro ate on a 6-hour basis performing ICS duty assigned by Director. 
Close down schools nd release students to their homes, if school is in session. 

School maintenance o rds window and takes other disaster precautions. 
Work with Public Saf ty o establish security at evacuation centers. 

Notify principals to o e

l

school facilities as evacuation centers. 

Work with Dept of H alt to provide shelters with emergency medical and sanitation supplies. 
Principals and teach rs 

J

repare registration tables for incoming community members. 
Make school buses a ail ble to assist in evacuation of vulnerable communities, particularly elderly 
and disabled. 
Incorporate hazard e u ational materials or contests for students such as information on health 
outbreaks, water co serVation, emergency preparedness, etc. 

c. Onset (Condition I)
Deploy school buses o ssist in evacuation and transportation of vulnerable groups. 
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Principals remain at ch ol facility as Site Manager. 
Principals and teach rs egister i111coming community members and send initial evacuation 
numbers to CDEOC hr ugh the SDCT focal point. 
Perform other dutie as assigned) 

PHASE Ill - IMPACT 
· Maintain order at e c

i
ation centers and tend to those in need. 

· Principals keep in co ta t with th� CDEOC through the SDCT focal point.
· Announce the "ALL LE R" to evacuation center when announced by Governor.

PHASE IV - RELIEF/RESPO Sf · Sign out community etbers prior to returning home.
· Assist in the return ome of those in evacuation centers.

Utilize school buses o t
�

nsport vulnerable groups (elderly and disabled) back home. 
Where feasible, utili e s  hool buses as emergency medical transportation. 
Principals report an da age to school facilities caused by disaster event to focal point. 
Education represent tiv

�

es participate in sector assessments. Analyze health and infrastructure 
damages and losses n how it will affect school-aged children. 
Provide demographi da a on students missing school due to disaster events such as absentee 
rate increase or dee as or closi�g of school all together. 
Focal points request Dir ctor approval to utilize department resources in relief efforts. 

PHASE V- RECOVERY � 
· If reconstruction of s ho I buildings or education property is needed, assist in the coordination of

recovery effort provi in information as needed.
Participate in after a tio meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the department s a signed duties during preparedness and disaster operations. 

Direc or 
Department of Eaucation 
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PHASE 1- PREPAREDNESS 

Depa,:tment of Public Safety 
Operational Checklist 
I 

Ensure that the Dep rt
�

ent's contact lists are current and accurate. 
Develop departmen co tingency plans to determine specific responsibilities regarding line of
succession and safe ee ing of vital records. 
Develop emergency 01ingencie� for different types of disasters (storms, epidemics, major 
accidents, lost at se ) with persornnel assigned to specific functions. 
Develop and update hazard emergency plan for Search and Rescue and domestic fires. 
Develop and educat thr public about the use of special warnings for
emergencies, curfew requirements, and other traffic control measures. 
Work with municipa goyernments to practice evacuation procedures. 
Establish MOU agre ments with local dive shops for assistance with lagoon Search and Rescue. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)
All officers placed o standby. Off duty officers are contacted and notified of the need to report 
to duty if the situati n 

pr
ogresses to condition II. Officers secure families and then report to 

duty. 
Make emergency pr visions such as fueling patrol vehicles and charging communication devices. 
Secure inmates. I Other assigned dutie a1 appropriate. 

B. Alert (Condition II)

Director of Public Sa ety attends meeting of the Governor's Disaster Committee. 
SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC Director. 
Focal points rotate o a 6-hour basis performing ICS duty assigned by Director. 
Receive instruction f o

�
CDEOC. 

Deploy patrol vehicl s t  go aroulld streets making announcements over PA system. Instruct 
residents to prepare o vacuate and stand on the side of the road with belongings for pick up. 
Deploy 2-3 officers t e k:h evacuation center to establish security, depending on size of center. 
Secure department f cil ies and Jital records. 
Perform other dutie as equired. 

C. Onset (Condition I)
Deploy special units t t reatened communities who may not have heard Broadcast warnings due 
to loss in signal (Bro de st blacko�t areas). 
Deploy traffic centre un ts to facilitate orderly evacuations. 
Assist in evacuating uln

t

rable groups such as the elderly and disabled utilizing Department of 
Education school bu s. 

• Receive official docu e ts regarding curfew measures from CDEOC Director.
Enforce curfew.
Officers maintain or er i evacuation centers.
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PHASE Ill - IMPACT 
Monitor disasters a d 

t
aintain r1ublic safety. 

• Provide security wh re eeded, if feasible.
Enforce curfew. 
Carry out search an re

f
. cue. Coordinate onshore and offshore volunteer search parties utilizing 

local dive shop boat fo sea searching. 
Block access roads f r I calized disasters such as fires, oil spills, plane crash, etc. 
Provide escort for e e�ency vehicles in conducting first response operations. 
Conduct rescue mis ionp until unable to pass. 
Ensure security in t streets once the weather has passed. Notify CDEOC Director of security 
"all clear". 
For localized fires, in or CPUC to shut off power and request a water tanker. Conduct firefighting 
measures. 

PHASE IV- RELIEF/RESP NS� 
• Once "ALL CLEAR" is an�ounced, ensure order in returning home activities.

Assist in returning h m vulnera�le groups by utilizing school buses. 
• Assist designated ag nc es in managing order at mass care centers.

Deploy traffic contr I u

�

its.

Block access roads o p vide traffic control as appropriate during road debris removal or road 
maintenance. 
Assist Public Works i Cllltting down trees and clearing roads. 
Provide escorts to fi e trucks and ambulances when appropriate. 
Provide escort and s cu ity for transport of medical supplies. 
Assist in sector-base d mage assessments where appropriate. 

• Officers accompany ec or assessment teams to provide security. Coordinate with officers in
outer islands to pro 1de security for assessment teams.
Focal points request Dir ctor approval to utilize department resources in relief efforts.

PHASE V- RECOVERY 
Ensure safety of all r sp nse personnel including state, national, and foreign aid workers. 
Participate in after a tio meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s a signed duties during preparedness and disaster operations. 

Director Date 
Department of Public Safety 
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Department of Health Services 
pperational Checklist 

PHASE I -PREPAREDNES 

Ensure that the Dep rt ent's cortact lists are current and accurate. 
Develop departmen co tingency plans to determine specific responsibilities regarding line of 
succession and safe ee ing of vital records. 
Maintain Hospital E er ency Plah. 
Maintain early warn ng ystem for epidemics and health outbreaks (EpiNet Teams). 
Conduct health and an tation inspections of all designated evacuation centers twice a year, at 
the beginning and e d f the school year. 
Support disaster pr ar

l

dness in1 health education projects. 
Ensure staff and per on el remain up to date in training courses such as HazMat and ICS. 
Train hospital perso ne and outer island health assistants on Environmental Health Assessment 
form and procedure to be conducted in shelters during sector assessments. 
Ensure emergency g nerators are in good working condition and sufficient to support hospital. 
Establish MOUs for mJrgency medical evacuation with CIA and ship vessels. 
Establish MOU with itdl and private gas stations for emergency fuel procurement. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)

Incident Commande pl ces teams and team leaders on standby. 
Procurement Office an Pharmacist conduct inventory of medical supplies and pharmaceuticals 
and provide informa io to SDCT focal point. 
Notify health assista ts n outer island dispensaries and community health centers. 
PHEPP Coordinator ar s EpiNet early detection report with CDEOC Director. 

B. Alert (Condition II)

Incident Commande at ends meeting of the Governor's Disaster Committee. 
SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC Director. 
Focal points rotate o a

�
-hour basis performing ICS duty assigned by Director. 

Ensure sufficiency of fu I for backt-up generators and emergency vehicles. 
Secure vital records nd facilities by boarding windows. 
Stay in contact with uter island dispensaries and community health centers regarding emergency 
preparations. l 

• Provision designated ev cuation centers with emergency medical and sanitation supplies. 

C. Onset (Condition I)
Deploy first-aid pers nn I to designated evacuation centers to provide medical assistance. 
Perform operational as s as directed by the CDEOC Director or Governor. 

PHASE Ill - IMPACT 
Manage mass casual ies initial treatment of victims, first-aid, transport to health facilities, and 
redistribution to oth r f cilities w�en necessary. Refer to the Hospital Emergency Plan for 
details. 

• If the hospital struct re s damaged, establish an alternate care site in parking lot for treatment.
Maintain contact wit o ter islan9 health assistants. Notify CDEOC Director of any necessary
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urgent medical evac ati ns. 

Notify CDEOC Direct r once most I urgent emergency medical transport is completed. 

PHASE IV - RELIEF/RESPO S 

Focal point(s) contin es o assist ih CDEOC operations. 
Conduct health sect r d  mage ass�ssment as soon as possible following the "all clear". Teams will 
be deployed to each ff cted mu�icipality. Coordinate team deployment with CDEOC. 
Compile assessment es Its and submit to CDEOC for planning. 
Conduct epidemiolo ica surveillarce and disease control. Notify CDEOC Director of any post 
disaster disease out re registered within EpiNet System. 
Work with the Depa m nt of Agr\culture to determine food and nutritional needs if crop supply 
is damaged. l 
Focal point(s) assists D OC Director in drafting a State Action Plan and budget that identifies 
health sector needs nd assesses the need for national assistance. 

• Provide health and s nit tion reli1f items where available. 
Assess the need for NS ush packages. Discuss possibility with CDEOC Director and SDCT. 
Establish contact wit n tional level department regarding available line agency assistance such 
as SNS packages, CD te hnical o� funding assistance, or WHO technical or funding assistance. 
Update CDEOC Di rec or f all line agency offers of assistance to be included in State Action Plan. 
Where appropriate nd agreed �pon by the Director of Health and CDEOC Director, formally
request funding assi an e from line agencies for health programs. President will submit request
through the Depart en of Foreign Affairs. The Governor should be kept informed. 
Assist CDEOC Direct r in coordina�ing national and foreign assistance, if applicable. 

PHASE V- RECOVERY 

• If reconstruction of os ital or health property is needed, assist in the coordination of recovery
effort providing info a ion as needed.
Participate in after a tio meeting following the conclusion of all relief and recovery activities.

This checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the department s a signed dt ties during preparedness and disaster operations. 

irector 
Department of Health Servic s
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Depa t ent of Transportation and Public Works 
OPERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 

Ensure that the Dep rt ent's contact lists are current and accurate. 
Develop departmen co tingency plans to determine specific responsibilities regarding line of 
succession and safe ee ing of vital records. 
Maintain and updat th Airport �mergency Plan and Seaport Emergency Plan. 
Maintain and repair aci ities and utilities as they occur to ensure serviceability of systems during 
times of disaster. 
Ensure all equipmen is n working condition. Repair as needed. 
Reestablish warning la s signifyi�g seaport is closed. Reincorporate into the emergency practices. 

PHASE II-WARNINGS 

A. Watch (Condition Ill}
• Department Directo places staff on standby.

Airport Manager no fie airport tenants of identified threat and airport shutdown if progresses
to 48 hours away.
Seaport Manager no ifi s airport tenants of identified threat and seaport shutdown if progresses
to 48 hours away.

• Return all departme t r sources to be refueled and on placed standby for deployment.
Back up office data.

I 
• Department Di recto at ends meetings of the Governor's Disaster Committee.

B. Alert (Condition II}

i • SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC Director.
Focal points rotate o Glhour basis performing ICS duty assigned by Director.

• Public Works assists o
i
ernor's office and legislature to secure facilities prior to impact. 

• Deploy personnel an r sources fpr emergency shutdown.
Airport 

o Activate airport m�rgency plan.
o Secure assets in RFF building. Move assets to higher ground near hospital for tsunami.
o Notify airline an te ants of disaster alert. Shut down the airport.
o Issue NOT AM ce si g all incoming flights.
o Request Public S fe y assistance in evacuating passengers.

Seaport 
o Activate seaport em rgency plan.
o Notify shipping a e ts and tenants of disaster alert.
o Notify vessels of is

i
ster alert (typhoon or tsunami) and that they must leave the seaport 

berth and return to pen sea�. 
o Utilize Broadcas an FSMTC to notify private owners to remove their vessels from seaport

berth. 1 
o Evacuate people fro

r 
warehouse and lock the gate 24 hours prior to impact. 

C. Onset (Condition I)

All designated emer enoy personnel report to assigned stations. 
Monitor disaster con iti ns and perform emergency activities per the Governor's instructions. 
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• Focal point(s) contin e Jo assist iij CDEOC operations. Seaport personnel plot the storm.

PHASE Ill- IMPACT 
Monitor disaster sit ati ns. Receive reports of damages and compile for later use. 
Once WSO determin s hether threat has passed, Public Works deploys to clear debris from main 
access roads, partic larl those leading to the hospital. Notify CDEOC Director once most urgent 
roadways are rester d. 
Focal point(s) contin e assist irl CDEOC operations. Seaport personnel plot the storm. 
For Search and Resc e issions, take over from Public Safety once search extends beyond Chuuk 
lagoon or search has co�tinued for more than 24 hours. 
Draft a letter for Go er

l
ihor to President and FSM Department of Foreign Affairs, requesting US 

Coast Guard assista ce n searchi�g. Coordinate letter with CDEOC Director. Foreign Affairs will 
issue a diplomatic n e o US Coast Guard to request assistance. 
Continue to coordin te SAR with FSM Maritime Wing and US Coast Guard up to 72 hours. 

PHASE IV - RELIEF/RESPO SJ 
• Public Works contin e t6 clear roads, remove debris, manage landfill, and repair roads. Conduct

road damage assess en:t and compile results to be submitted to CDEOC.
Following the "ALL C EAE" airpor� and seaport teams deploy to clear the runway and berth of
debris. Clear runway or medical evacuations within 48 hours.
Maintenance condu s 

t
1rport Cohdition Report. Must complete checklist before the airport can 

be reopened. 
Deactivate NOTAM one Airport dondition Report is complete. 
Reopen seaport as s on s possible. 
Public Works assists 

�

aking minor repairs to state facilities. The Department must provide 
the materials. 
Compile sector-base as essment findings and submit them to CDEOC for response planning. 
Assist CDEOC Direct in drafting State Action Plan and budget, assessing the need for national 
assistance. 
Monitor the landfill nd nsure proper disposal of debris including hazardous materials. 

PHASE V- RECOVERY 
• Begin rebuilding and ec

l
nstructing facilities that are within state capacity to do so such as minor 

building repairs and ac filling ro�ds. 
• Participate in after a tio meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in onJunction with the Chuuk State Disaster Management Plan as a specific 
guideline on the department a

l
signed duties during preparedness and disaster operations. 

rf;, /o kl j 2JJ?S
Director Date 
Department ofTransportatio a d Infrastructure 
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Dep�rtment of Agriculture 
Operational Checklist 

PHASE I- PREPAREDNESS 
• Ensure that the Dep rt ent's contact lists are current and accurate.
• Develop departmen co tingency plans to determine specific responsibilities regarding line of

succession and safe eering of Vi1jal records.
Develop hazard em rgency plan for agricultural incidents and share with CDEOC Director.
Introduce and ma int in hazard mitigation actions in ongoing projects to ensure protection against
disaster impact incl din� planting drought resistant crops.
Develop public orie tat on and ec;lucation projects to increase awareness in methods of
regenerating agricul ur I productlion following a disaster.
Train personnel in a ric lture sector-based assessment procedures with a food security
perspective. Contac na ional Department of Resource & Development for assistance.
Establish drought m ni ring profocols with extension agents.
Increase departmen ca acity on reporting, record keeping, and information management.

PHASE 11- WARNINGS 

A. Watch (Condition Ill)
Dispatch staff to sec re overnment sponsored development projects. 
Establish contact wi h e tension agents to notify about identified threat. Place on standby, 
increasing daily rep rti g. 
Place all remaining p rtment staff on standby. 

B. Alert (Condition II)
Director attends Go er or's Disaster Committee meetings. 
SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC Director. 
Focal points rotate o a 6-hour basis performing ICS duty assigned by Director. 
Agriculture extensio agbnts advise farmers in best practices to reduce damage to their crops and 
equipment accordin to�he impehding threat. 
Secure department' fa

1
ilities, resources, and vital records. 

C. Onset (Condition I)
Focal point(s) contin es to assist in CDEOC operations. 

PHASE Ill - IMPACT 
Focal point(s) cont in es to assist in CDEOC operations. 

• 
Focal point(s) contin es o assist in CDEOC operations. 

PHASE IV- RELIEF/RESPO Si 

• Focal points request pp oval from the Director to utilize department resources for relief efforts
prior to Governor di cf

�
e.

Assist in clearance o de ris or ot�er appropriate emergency duties.
Conduct agriculture ect r damage assessment as soon as possible following the "all clear".
Teams will be deploy d o each affected municipality. Coordinate team deployment with CDEOC.
Agriculture division c or inates with Dept of Health to review agriculture damages and determine
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food security vulner bili y. I Compile assessment res Its and s�bmit to CDEOC for planning.
If there is significant ro and live�lt:ock damage or loss, recommend purchasing necessary planting 
materials including s ed ings fro1 farmers within the state and from other states. 
Focal points assist DE C Director in drafting State Action Plan and budget that identifies 
agriculture sector ne ds and assesses the need for national assistance. 
If state funding is u av ilable to �urchase seedlings and planting materials, request to national 
Department of Reso re and Deyelopment to contact line agency partners including FAO and 
USDA for funding. K ep DEOC Director informed of line agency offers. 

PHASE V- RECOVERY I 
Advise farmers on h w t  best redover their crops. 
Distribute seedlings nd other plarting materials to affected farmers, if available. 
Participate in after a tio meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in o ·unction with the Chuuk State Disaster Management Plan as a specific 
guideline on the department s a signed dbties during preparedness and disaster operations. 

Director Date 
Department of Agriculture 
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PHASE I-PREPAREDNESS 

pepart,rent of Marine Resources 

1 
0

0perational Checklist 

Ensure that the De art
�

ent's contact lists are current and accurate. 
Develop departme t c ntingenqy plans to determine specific responsibilities regarding line of 
succession and safe ee ing of vital records. 
Develop hazard em rgf.ncy pla1 for marine incidents including coral bleaching, ciguatera, and 
crown of thorn out reajks. Share with CDEOC Director. 
Develop public ori ntation and education projects to increase awareness of FADs and other 
methods to regener telreef health following a disaster. 
Train personnel in ari�e sector !ssessment procedures with a food security perspective. Contact 
the National Depa me t of Resource & Development to request The Pacific Community (SPC) 
assistance. 
Research food secu ity mpacts of coral bleaching events. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
Dispatch staff to sec re government sponsored development projects. 
Coordinate announ m�nts regarding potential bleaching events with CDEOC Director. 
Place department st ff in standQy. 

B. Alert (Condition II) I • Director attends Go er�or's Disaster Committee meetings.
SDCT Core Team 1 fo al 

I 
oint deploys to CDEOC when activated by Governor and CDEOC Director. 

Focal points rotate n a 6-hour basis performing ICS duty assigned by Director. 
• Secure department' fa ilities, resources, and vital records.

C. Onset (Condition I) I Focal point(s) contin es to assist CDEOC operations. 

PHASE Ill - IMPACT I 
Focal point(s) contin es to assist CDEOC operations. 
Assist in Search and es ue oper�'tions providing boat and certified divers. 

PHASE IV- RELIEF/RESPO S 

Focal point(s) contin es o assist CDEOC operations. 
Focal points request pp oval from the Director to utilize department resources for relief efforts 
prior to Governor di ct ve. 
Assist in sector dam ge ssessments where appropriate. Coordinate teams with CDEOC. 
Conduct marine se tor damage assessment with available resources, incorporating a food 
security perspective. Co tact the National Department of Resource & Development to request 
The Pacific Communi y (, PC) assistance. Coordinate line agency assistance with CDEOC Director. 

• The Agriculture divi ion coordinates with Dept of Health to review marine damages and
determine food secu itylvulnerability.
Compile assessment esults and submit to CDEOC for planning.
Focal points assist C EO Director in drafting State Action Plan and budget that identifies marine

Page 37 of86



Chuuk State Standard Oper tinr Procedure for Emergency and Disaster Response

sector needs and a ses�es the need for national assistance. 
• Monitor reef healt fo

�
bleachin� events. Notify the public of fishing practices to avoid post 

disaster. Coordinat p blic notic�s with CDEOC Director. 
Monitor for signs o cig atera outbreak. Notify the Department of Health of potential cases. 
Issue statements to th, public re�arding fish to avoid. Coordinate public notices with CDEOC 
Director. 

PHASE V- RECOVERY I I 
If there is significa t rref dama�e or loss, request the national Department of Resource and 
Development to co ta1 line agency partners including SPC to purchase Fish Aggregating Devices 
(FADs). Keep CDEO Di

le

ctor informed of line agency offers. 
If assistance is pro id d, install FADs and monitor their usage. Conduct public outreach to 
promote FAD usage an sustainable fishing practices. Coordinate with municipal Mayors. 
Participate in after cti n meetin� following the conclusion of all relief and recovery activities. 

The checklist is to be used i conjunction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen 's �ssigned duties during preparedness and disaster operations. 

l 
I Vct??e., o;;z. 2025

Direct r Date 
Department of Marine Reso rc

r 
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E vironmertal Protection Agency (EPA) 
OPERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 

Ensure that the Dep rtrrent's contact lists are current and accurate.
Develop departmen cortingenc� plans to determine specific responsibilities regarding line of 
succession and safe eeping of vitel records. 
Develop oil spill haz rd

o/
mergency plan incorporating support response agencies and CDEOC. 

Conduct regular wat r uality testing for both drinking and coastal waters. 
Conduct quarterly w te quality tests for drinking water at schools, hospitals, and CPUC main 
water sources. j 
Continue to develop ad itional regulations such as for hazardous waste. Establish a hazardous
waste storage locati n uch as a container. 
Replace container st rirlg oil spill materials at seaport. 
Ensure personnel ar trJined in handling hazardous materials, as well as oil spill containment. 
Establish communic ion system such as HF radio to communicate with CDEOC during emergency. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
For typhoon or rapid on1et disaster, Manager places key emergency response personnel on 
standby for water q lity testing. tr est for contamination. 
Once drought condit ons such as El Nino are predicted, EPA will increase water testing and 
monltor;ng frequenc . Trst wells 1or salinity levels.

Manager attends me ti gs of the Governor's Disaster Committee. 
8. Alert (Condition II)

� 
Focal point reports t C EOC when requested by CDEOC Director to assist in response planning. 
Manager approves u e 9t agency resources in emergency preparations.
Increase public infor ation including more outreach and awareness in how to best control water 
quantity and quality ep!,nding on the type of disaster.
Secure facilities and ac

r
p vital records. 

C. Onset (Condition I)
Prepare for onset of isa ter, boa�ding up facilities, fueling vehicles, charging communication 
devices, and prepari g a sessment tools such as turbidity meters and laboratory equipment. 

• Prepare backup gene atJr for laboratory testing post disaster.
Manager sends EPA af� home. Manager remains at EPA office.

PHASE Ill - IMPACT 

For sudden impact di as ers such as oil spills response actions begin at the impact stage. 
Vessel owners notify P

�
directly regarding oil spill. Team deploys to the site for rapid assessment 

and to begin containi g t  e spill. Manager coordinates response with CDEOC Director and support 
agencies including FS P . 
For major natural ha rd induced disasters such as typhoon and tsunami, EPA personnel remain 
in safe location until he 'ALL CLEAR" notice is given. 
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PHASE IV- RELIEF/RESPO S� 
Focal point reports o C

�
EOC upon CDEOC Director request to assist in response planning. 

Following "ALL CLE R" essage, 
I
EPA personnel return to office to prepare testing equipment for 

rapid deployment. 
EPA participates in s ct

t 
assessments, coordinated by CDEOC. Collect samples from random sites 

and bring them bac to the lab in Weno to test samples. Cannot conduct water quality testing in 
outer islands. Wate sa pies must be tested within 24 hours of taking. 
Compile results of s ct

% 
assessments and submit report to CDEOC for planning and action. 

If water is found to e c ntaminated, work to identify the source of the contamination while also 
increasing public an ou cements. 
Conduct assess men on �ransformers, assessing the possibility of hazardous waste contamination. 
Compile findings an su

1
bmit report to CDEOC if assistance is needed from US EPA to contain the

hazardous material. Goyernor requests assistance from US EPA. 
Assist Public Works i rri_anaging dump site, segregating debris as appropriate.
Focal points request as

t
stance from the Manager to utilize agency resources for relief efforts. 

Assist DCO in draftin S ate Actioh Plan and budget, assessing the need for national assistance. 
Follow proper proce ur s for processing oil spill removal. 

PHASE V- RECOVERY 
• Participate in after a tion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in coljunction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s assigned duties during preparedness and disaster operations. 

Manager Date 
Environmental Protection A 
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C u k Public Utilities Corporation (CPUC) n 
�PERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 

Ensure that the age cy
� 

contact1lists are current and accurate. 
Develop contingenc pl ns to determine specific responsibilities regarding line of succession and
safekeeping of vital ec rds. 

• Procure additional ac�up portaf le generators.
Designate and train peionnel to conduct damage assessment.

• Assist lagoon island olmunities in developing water management plans.
Monitor static and yn

l
mic well water levels for early detection of drought conditions. 

PHASE 11-WARNINGS 

• Power generation ond dis ib1tion is stopped when winds reoch 50 MPH.

A. Watch (Condition Ill)

Alert key emergenc re
�
ponse personnel and place on standby. 

Check that the com u ication cHeck List and the list of disaster supplies for immediate response 
are fully stocked an re dy to use. 

• Ensure the servicea ility of vehicles and fill with fuel.
Top off generation f el tanks.

• Backup office data.

B. Alert (Condition 11) l • CEO attends meetin s the Governor's Disaster Committee.
SDCT Core Team 1 fo al 

t:
oint deploys to CDEOC when activated by Governor and CDEOC Director. 

Focal points rotate n a 6-hour basis performing ICS duty assigned by Director. 
Work with CDEOC t es ablish contact with CPUC representatives in 5 outer islands and 7 lagoon 
islands monitoring s an

1
alone solar systems. Tell CPUC representatives to secure systems. 

SDCT focal point pro id s WSO updates to CPUC CEO from CDEOC for wind speed estimation. 
Prepare to mobilize er onnel, equipment, and supplies. 
CEO approves use o agency resources in state emergency preparations. 
If drought condition ar identifi1d, post statements on websites and around main office to 
conserve water. Coo di ate announcements with CDEOC Director. 

C. Onset (Condition I)
When winds reach S PH, powJr is disconnected, CPUC facility is shut down and staff are sent 
home except for an gers. Staff remaining are evacuated to concrete storage buildings. 
Technicians request d t return once the weather has cleared. 
Coordinate with CD O Director to announce warning of power disconnection to public and 
government. 
Prepare for disaster m

l
' ct. Board facilities and store equipment to limit damage. 

Assist other depart en in their emergency preparations if necessary. 
If drought condition co tinue to progress, announce water ration hours. 

PHASE Ill - IMPACT 

Monitor disaster situ ti ns. Receive reports of damages and compile for later use. 
Once the weather cl arsl managers call technicians to return to begin assessment prior to "all clear". 
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Once the weather h s dleared, drploy technicians to secure downed power lines to limit injuries 
and begin restoring oJter connections. Report to CDEOC Director once power lines are secured 
and safe for public. 
Deploy staff to assis in lea ring debris and downed trees. 
For prolonged drou ht, consider renting a water tanker for easier transport of water. limit usage 
of wells to avoid de let1ng water tens. Consider usage of RO unit. 
During fire response coordinate with Public Safety for site location. Direct water towards fire site 
to provide a strange fl w. 

PHASE IV - RELIEF/RESPONSE 

Continue conductin darage assessment to all CPUC systems including power, water, and sewage 
making repairs as th y progress. 
If feeders are dama ed

�
repair feeders for critical grids first, including the hospital (feeder 1), 

airport (feeder 4), a d owntown (feeder 3). 
Circulate portable g ne ator to wells and lift stations as power systems are restored. Request 
additional portable enerators from CDEOC if necessary. 
Announce to public oier, water, and sewage restoration schedule. Continue to update. 
Coordinate restorati n schedule with CDEOC. 
Compile a complete 1st of damages and expenses. Submit to CDEOC Director for reimbursement. 
Focal points assist C Ede Director in drafting State Action Plan and budget, assessing the need 
for national assistan e. I 

• Focal points request E� approval to utilize agency resources in relief efforts.
• During drought, part cipre in rapid assessment of water supply. Conduct water quality testing.

Generate water sup ly nd quality report for CDEOC planning.

PHASE V- RECOVERY 

Focal points request EO approval to utilize agency resources In recovery efforts. 
Participate in after a tio� meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in o 'unction.with the Chuuk State Disaster Management Plan as a specific 
guideline on the department s a signed duties during preparedness and disaster operations. 

Chief Executive Officer 
Chuuk Public Utilities Corpor tio (CPUC) 

Date 
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PHASE I-PREPAREDNESS 

FS� Telecom (FSMTC) 
lPERATIONAL CHECKLIST 

Ensure that the age cy' contact lists are current and accurate. 
Develop agency con in ency plans to determine specific responsibilities regarding line of 
succession and safe ee

{
ing of vital records. 

Maintain backup po e systems �nd fuel generators. Secure additional backup power systems. 
Designate and train er onnel to conduct damage assessment. 

I Procure a small dish hat does not need to be stowed during a storm. Main office building internet 
service will be inclu ed n this small dish as well as island cell service to ensure continued service 
during an event. 
Secure satellite ant n s, cell towers, and solar panels for outer islands. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
Alert key emergenc re ponse personnel and place on standby. 
Ensure the servicea iii of vehicles and fill them with fuel. 
Backup office data. 
Manager notifies FS HQ in Pdhnpei of emergency. 

B. Alert (Condition II}
Field technicians sec re families and then report to FSMTC office. 
State Manager atte s meetings of the Governor's Disaster Committee. 
Focal point reports t C

t
EOC when requested by the Director to assist in response planning. 

Focal point requests Sta e Manager approval to utilize FSMTC resources for State emergency 
preparations, when pp icable. 
State Manager requ sts

t

HQ approval to utilize FSMTC resources for State emergency 
preparations, if nece sa y.
Prepare to mobilize er onnel, equipment, and supplies. 
Switch supervisor ac iva es and assigns field technicians. 
Begin securing ante na, and other FSMTC infrastructure on Weno. 

C. Onset (Condition I} 
I• Field technicians sto g

t

ostationary satellite once winds reach 45 MPH. Once stowed, internet 
and cell services are ost throughout Chuuk State. 

• Coordinate with CDE C irector alternate communications options while satellite is stowed such
as iridium phone. 
Prepare for disaster im act. Board facilities, secure vital records, and store equipment to limit 

• SDCT focal point assi ts DEOC Director in requesting emergency messages to be sent out using 
damages. $ 
FSMTC SMS bulk me sa ing servide. All fees for emergency messages are waived. State Manager 
may authorize inter all if Governor has declared a State of Emergency. If Governor has not 
declared State of Em rg ncy, but rmergency notice is necessary to saving human lives, Governor 
may write a letter of eq est to FStv'lTC HQ. State Manager should submit SMS bulk message form, 
State of Emergency ec aration from Governor or letter, and call emergency SMS activation is 
+691-920-6153 (Net or Operations Center) and/or +691-320-5000. NOC is manned 24 hours a
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day, 7 days a week. 

PHASE Ill - IMPACT 

• Monitor disaster sit ati ns. Receive reports of damage such as antennas and aerial lines and
compile for later us wi h particular emphasis on lagoon islands with cell towers and solar panels.

PHASE IV- RELIEF/RESP NSf 
• Once "ALL CLEAR" is anfounced, pegin repairing state telecommunications.
• Switch Manager de loys field technicians to junctions for the most urgent repairs.

Conduct telecommu ications damage assessment on all islands with FSMTC equipment.
Compile complete Ii t of damages and expenses and submit it to FSMTC HQ in Pohnpei.
Brief CDEOC Directo o� damages to FSMTC infrastructure.
Assist CDEOC Direct r i drafting State Action Plan and budget, assessing the need for national
assistance.
Focal points request Sta e Manager approval to utilize agency resources in relief efforts.

PHASE IV-RECOVERY 
• Focal points request Sta e Manager approval to utilize agency resources in recovery efforts.

Participate in after a ion meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s a signed duties during preparedness and disaster operations. 

C e Manager 
m (FSMTC) 

Date 
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FSM Petrocorp (FSMPC) 

dPERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 

Ensure that the age cy' contact lists are current and accurate. 
Develop agency con in ency plans to determine specific responsibilities regarding line of 
succession and safe e

�
ing of vital records. 

Establish Memoran um of Unde�standing with the Chuuk State Government regarding fuel 
procurement during ti es of emergency. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
Alert key emergenc 
Ensure the servicea 
Backup office data. 
Notify Pohnpei HQ 

rJponse personnel and place on standby 
ilit� of vehicles and fill with fuel. 

id�ntified tt:,reat and begin coordination. 

B. Alert (Condition II}

i' • Terminal Manager a te ds meetings of the Governor's Disaster Committee.
• Focal point reports t C EOC when requested by the Director to assist in response planning.
• Focal point requests e

t
inal Manager approval to utilize FSMPC resources for State emergency 

preparations, when pp icable. 
• Terminal Manager r qu. sts HQ approval to utilize FSMPC resources for State emergency

preparations. I 
Fill customer's fuel. o �urchasing without payment prior to the event.
Generate inventory f FSMPC available resources in Chuuk
Take necessary prec utibns with board facilities and backup records.

C. Onset (Condition I) l 
Load tanks with fres water.

Prepare for disaster mppct. Store1 equipment to limit damage and shutdown facilities. 
Release staff for disa te1 impact. 

PHASE Ill - IMPACT 
Monitor disaster situ ti n and damages to fuel containers. 
If a fuel cell catches n f re, secure staff first. Attempt to do what they can do without putting 
anyone in danger. C II P blic Safety and ARFF for assistance. 

PHASE IV- RELIEF/RESPO S 
• Once "ALL CLEAR" is n

�

1ounced, t;>egin assessing and repairing any damages. 
• Submit list of damag s t  Pohnpel HQ as soon as possible post impact.
• Focal point attends ee ings at CDEOC upon Director request.

Focal point assists C EO
I

Director in drafting State Action Plan and budget, assessing the need
for national assistan e. 
Focal points request ta Terminal Manager approval to utilize agency resources in relief efforts.
State Terminal Mana er equests HQ approval to utilize agency resources in relief efforts, such as
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assisting EPA in con ain ng and cleaning up an oil spill. 
• Waive procuremen pr cedures �or State government urgent fuel purchases. Keep a record of

state agencies that r ce ved fuel from FSMPC on an emergency "charge" basis for reimbursement
after the event. Sub it list of charges to CDEOC for reimbursement by the State.
Assist in State relief f

t
ts where applicable and upon request 

PHASE V- RECOVERY 

Focal points request Stalte Termi1al Manager approval to utilize agency resources in recovery
efforts. 
State Terminal Man ger requests HQ approval to utilize agency resources in recovery efforts. 
Participate in after a ti n meetin� following the conclusion of all relief and recovery activities. 

The checklist is to be used in conjunction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen 's signed duties during preparedness and disaster operations. 

Chuuk State Terminal Mana r 
FSM Petrocorps (FSMPC) 

Ou/oi/2.625: 
Date 
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wrather fervice Office (WSO Chuuk) 
OPERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 
Maintain main offic generators, communication devices, and rain gauges. 
Maintain equipmen in �ubstatiops including rain gauges, radios, and chatty beetle. 
Continue to improv an� strengthen communication systems with substations. 
Record daily rain m as rements and submit to WxCoder Ill for drought monitoring. 

PHASE II-WARNINGS 

A. Watch (Condition Ill)
Receive weather no ification from Guam or Hawaii. Notify CDEOC Director. 
Suggest "ALL CLEAR' if hreat dis$ipates. 

B. Alert (Condition II)
Continue to track ev nt Receive weather forecasts from Guam and Hawaii. 
If threat is confirme to

t
strike Chuuk State, immediately notify CDEOC Director. Utilize Public 

Safety to get him if ot ble to be contacted via phone or email. 
Weather service spe ial st on duty calls in remaining specialists. 
Establish contact wi s

f 
station WSO employees for on the ground weather analysis. 

Continue to update DE C Director on an agreed upon schedule. Transmit updates via phone, 
email, or utilize Publ c S fety to deliver messages. 
Focal point reports t th

! 

CDEOC when requested by the Director to assist in emergency planning 
and disseminating e er ency announcements. 
Update Code-a-pho e f recasting announcement with emergency notices. Direct all further 
inquiries to the COE C. 

o Chu ke e: 330 4348
o Engl sh: 330 4349

If receive any direct ho e calls from the public, direct them to the CDEOC for further 
information. 
Suggest "ALL CLEAR" if t reat dissjpates. 

o Upd te ode-a-phone with deactivation notice.

C. Onset (Condition I) I 
Continue to update DEbc Director on an agreed upon schedule. Transmit updates via phone, 
email, or utilize Publi s

1
tety to deliver messages.

• Establish contact wit sybstation yVSO employees for on the ground weather analysis.
Suggest "ALL CLEAR" if t�reat dissipates.

o Upd te 
r

de-a-phone with deactivation notice. 

PHASE Ill - IMPACT 
• WSO notes damages in their area. Document damages to be reported to CDEOC.
• Continue to track eve t. t,1onitor forecast to determine when the threat has passed. Notify CDEOC

Director.
Establish contact wit substation WSO employees for on the ground weather analysis.
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PHASE IV - RESPONSE/RE IE

Focal point reports o DEOC to assist with EOC operations such as receiving IDA reports from 
municipal focal poin s, 

t
ompiling situation reports to be released to the Governor and National 

government, planni g r sponse qperations, drafting State Action Plan and budget, and requests 
for national assistan e. DEOC Director assigns WSO position. 
Establish contact wi substation WSO employees for summary of damages to WSO assets. 

PHASE V - RECOVERY 

Participate in Chuuk ta e after action meeting following the conclusion of all relief and recovery 
efforts to review res onse procedures and incorporate lessons learned into Chuuk State SOP for 
Emergency and Disa ter Response. 

The checklist is to be used in co junction with the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s a signed duties during preparedness and disaster operations. 

Officer in Charge 
tJ( /, '1 I�<...� 

� I Date 
Chuuk Weather Service Offic 
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PHASE I- PREPAREDNESS 

huuk Conservation Society (CCS) 
oeERATIONAL CHECKLIST 

Ensure that the orga iz tion's co�tact lists are current and accurate. 
Develop organizatio c ntingency plans to determine specific responsibilities regarding line of 
succession and safe eeijing of vital records. 
Assist communities i o�ter islands to create community climate change mitigation plans. 
Introduce Fire Sma prJgram within isolated communities. Coordinate with Public Safety. 
Introduce disaster p ep

j
redness programs reviving traditional disaster practices within Chuuk 

State communities. 
Increase staff capaci t conduct both post disaster agricultural and marine damage assessments. 
Procure communica ion systems such as inReach devices for GPS and ePIRBfunctionality. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)
Monitor threats ind e dently. 
Director notifies CCS pe sonnet of threat and place on standby. 

B. Alert (Condition II)
Take necessary prec uti ns to secure facilities and backup records. 
Focal point reports t CDEOC when requested by the Director to assist in response planning. 
Focal point requests irdctor approval to utilize CCS resources for emergency preparations, when 
applicable. 

c. Onset (Condition I)
Focal point fulfills ac ion items as determined by CDEOC. 
CCS facility is boarde , a d equipment is stored in secure location for disaster impact. 

PHASE Ill - IMPACT 
• Document damages n Yf ur area to be reported to CDEOC.

Assist in Search and es9ue missidns. Provide volunteers and boat upon request.

PHASE IV- RELIEF/RESPO S� 
Assist Department o Ag�iculture and Department of Marine Resources in conducting sector 
damage assessments 
Assist CDEOC Direct in drafting $tate Action Plan and budget, assessing the need for national 
assistance. 
Focal point requests ir ctor approval to utilize CCS resources in relief efforts. 

PHASE V- RECOVERY 
Focal point requests ir ctor approval to utilize CCS resources in recovery efforts. 
Part id pate in after a tiot meeting following the conclusion of all relief and recovery activities.

The checklist is to be used in onJunction with the Chuuk State Disaster Management Plan as a specific 
guideline on the department a signed duties during preparedness and disaster operations. 
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rector 

Chuuk Conservation Society CC ) 

' 
e 
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Chuuk Women's Council (CWC} 
OPERATIONAL CHECKLIST 

PHASE I-PREPAREDNESS 

Ensure that the org niz tion's cohtact lists are current and accurate. 
Participate in disast r preparedness and planning activities to ensure female voices and needs are 
represented. 

� I 
Work with Planning n Educatio,n to ensure evacuation centers are designed considering the 
needs of women su h a separate bathroom facilities. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)
Monitor threats ind pe dently. 
Notify CWC personn I or disaster threat and place on standby.

B. Alert (Condition II)

Take necessary prec utions to secure facilities and backup records. 
Focal point reports t cf EOC when requested by Director to assist in response planning. ewe 
focal point represen s fjmale nedds during disasters and acts as a community liaison.

C. Onset (Condition I)
Focal point fulfills a io items as determined by CDEOC. 
ewe facility is board nd equipment is stored in secure location for disaster impact.

PHASE Ill- IMPACT 
Document known d a es to be reported to CDEOC. 

PHASE IV- RELIEF/RESPO 

Q 
• Assist CDEOC Direct r in drafting State Action Plan and budget, ensuring female needs and female

security are address d. 
• Focal point requests I(:. President approval to utilize CWC resources in relief efforts.

Create beneficiary f llow-up (BFUP) surveys to be distributed to community members regarding
the assistance receiv d. FUP suryeys should assess community perception of the items received
as well as the distrib ti n process. i.e. Did you receive the item? Did you like it? Was it helpful?

Were you required t pa for the item?

Utilize ewe network in unicipalities to distribute and conduct surveys.
Report Beneficiary F llo -up Sur�ey (BFUP) survey findings to CDEOC Director and SDCT.

PHASE V- RECOVERY 
Focal point requests re ident approval to utilize CWC resources in recovery efforts. 
Participate in after a tio meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in o�unction with the Chuuk State Disaster Management Plan as a specific
guideline on the d partment s a

\ 
signed duties during preparedness and disaster operations. 

--
� lf1�s 

\
ncil (CWO) Date 
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PHASE I-PREPAREDNESS 

Chuuk Chamber of Commerce 

Or ERATIONAL CHECKLIST 

Ensure that the orga iz tion's co�tact lists are current and accurate. 
Participate in disast r p eparedness and planning activities to represent private sector interests. 
Help facilitate servic a�reements between Chuuk State and private sector businesses for
emergencies. Agree e ts should cover the establishment of lines of credit during emergencies. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)
Monitor threats ind perently.
Notify Chamber of C m,

r 
,erce personnel of disaster threat and place on standby. 

B. Alert (Condition II)
Take necessary prec utions to sesure facilities and backup records. 
Focal point reports t CqEOC upom Director request and represents interests of the private sector 
in response planning and activities. 
Request businesses t s bmit inventory of high demand relief items such as bottled water. 

C. Onset (Condition I)
Focal point fulfills ac ion

l 
items as determined by CDEOC. 

PHASE Ill - IMPACT 
Document known da 

S

a,es to be reported to CDEOC. 

PHASE IV - RELIEF/RESPO � 
Liaison between Sta e 

f.
overnment (CDEOC) and private sector during response operations. 

Ensure that business s r spect the price control bill and prices are not raised on essential items 
within 60 days of an m rgency. 
Assist CDEOC Directo in

t
rafting State Action Plan and budget, as appropriate. 

Provide inventory lis ing of essential items in local stores to CDEOC to be announced to the public. 
Facilitate additional om unication between private sector and State government as needed. 

PHASE V-RECOVERY 
Facilitate communic ion between state government and private sector as needed. 

The checklist is to be used in on unction With the Chuuk State Disaster Management Plan as a specific 
guideline on the department a signed duties during preparedness and disaster operations. 

Date� 7
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lnte national Organization for Migration (IOM) 
9PERATIONAL CHECKLIST 

• Ensure that the org niz tion's co:ntact lists are current and accurate.
PHASE I- PREPAREDNESS t 

• Appoint new focal in s as staff members change. Newly appointed focal points will review the
Chuuk State Disaste M

i
nagement Plan and this SOP upon appointment. 

Work with Chuuk g ve ment tolcontinue to practice and update this SOP and emergency Plan. 
• Conduct Essentials f H manitarian Assistance training with government and community

stakeholders to incr ase disaster preparedness capacity.
Train Mayors and m ni�ipal focat points on the Initial Damage Assessment form.
Maintain warehous in�entory of prepositioned relief items.

PHASE II-WARNINGS 

A. Watch {Condition Ill)

Monitor threats ind pepdently. 
Head of Sub Office otifies IOM staff in Pohnpei HQ of disaster threat and standby phase. 

• IOM Chuuk staff are pla ed on standby.

B. Alert {Condition II)

SDCT Core Team 1 fo al oint deploys to CDEOC when activated by Governor and CDEOC Director. 
Focal points rotate n 6

]

hour basis performing ICS duty assigned by Director. 
• Focal point coordina es ny available IOM assistance with CDEOC.

IOM office and ware o se facilities are secured, and files are backed up. 
Vehicles and boats a e 

I 
eled, communication devices are charged. 

C. Onset (Condition I)
Focal point fulfills ac io items as determined by CDEOC. 
Head of Sub Office c nt nues to cbordinate with IOM Pohnpei HQ re: potential assistance. 
IOM Staff are evacu te to a safe shelter. Facilities are boarded and shut down. 

PHASE Ill - IMPACT 
IOM Staff document kn wn damages in their area to be reported to CDEOC. 
Focal point(s) contin es

l
to assist in CDEOC. 

PHASE IV - RELIEF/RESPO S 

Assist state departm nt and agencies in conducting damage assessments. 
Focal point(s) contin es

l
o assist in CDEOC. 

Notify CDEOC Direct r any possible IOM assistance from various donors. Coordinate with HQ. 
Assist CDEOC Direct r t

1 
draft State Action Plan, situation reports, and requests for assistance. 

Coordinate the distri ut on of IOM prepositioned relief items to the community with the CDEOC, 
if approved by USA! . 

PHASE V-RECOVERY 

Liaison between US ID nd State government regarding IOM implemented USAID funded 
assistance, as appro ria e. 
If US PDD is approve , i plemen� USAID US PDD recovery program. 
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Participate in after a tio meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in co junction lith the Chuuk State Disaster Management Plan as a specific 
guideline on the departmen s a signed dries during preparedness and disaster operations. 

Head of Sub Office Date 
igration - Chuuk 

oc./ o.s/ 11o�
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ii ronesila Red Cross Society (MRCS) 
OPERATIONAL CHECKLIST 

PHASE I- PREPAREDNESS 

Work with Chuuk g er ment and community to increase emergency and disaster preparedness 
Provide Chuuk gove n ent and community with First Aid Training 
Conduct Commun it Di aster Response Trainings with communities. Incorporate IDA into CDRT. 
Implement program to PS houses of persons with disabilities to be used for disaster planning. 

PHASE II- WARNINGS 

A. Watch (Condition Ill)

Monitor threats ind pendently. 
The focal point notif es RCS staff in Pohnpei HQ of disaster threat and standby phase. 

B. Alert (Condition II)

SDCT Core Team 1 fo al

}

oint deploys to CDEOC when activated by Governor and CDEOC Director. 
Focal points rotate a 6-hour b�sis performing ICS duty assigned by Director. 
Focal point coordina es ny available MRCS assistance with CDEOC.
MRCS office and wa eh use facilities are secured, and files are backed up. 
Vehicles are fueled nd 

r
ommunication devices are charged. 

Chuuk Program Coo din tor activates volunteers and deploys to evacuation centers to register 
incoming comm unit m mbers. 

C. Onset (Condition I)

Focal point fulfills ac io items as determined by CDEOC. 
Focal point(s) contin es to assist in CDEOC. 
MRCS volunteers re ist r incoming community members at evacuation centers. 

PHASE Ill - IMPACT 

Focal point(s) contin es to assist in CDEOC. 
• MRCS staff docume k

l
own damages in their area to be reported to CDEOC. 

PHASE IV - RELIEF/RESPO S 

MRCS volunteers sig o�t community members from evacuation centers after "ALL CLEAR". 
Provide "family linki g" 

�
ervices to reconnect families separated by the event. 

MRCS volunteers ass st i conducting Initial Damage Assessment in communities. 
Notify CDEOC Direct r o, any possible MRCS assistance including donated items. Coordinate 
distribution of donat d items with CDEOC. 
MRCS distributes pr po itioned Non- Food Items to locations determined by CDEOC. 
Assist CDEOC Direct r in drafting State Action Plan, situation reports, and requests for assistance. 

PHASE V- RECOVERY 

Oversee distribution f RCS assistance as appropriate. 
meeting following the conclusion of all relief and recovery activities. 

The checklist is to be used in o ·unction with the Chuuk State Disaster Management Plan as a specific 
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guideline on the departmen 's ssigned uties during preparedness and disaster operations. 

Date 
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U it d Nations Children's Fund (UNICEF) 
oaERATIONAL CHECKLIST 

PHASE I - PREPAREDNESS I • Collaborate with the Chuuk ovrrnment to continually practice, review, and update this SOP and the
emergency Plan, ensuring a omprehensive approach that includes child protection, health, nutrition, 
WASH, and education. I 

• Facilitate training on Child-C ntered Humanitarian Assistance for government officials, community
stakeholders, and local orga iza ions, emphasizing the importance of immunization, clean water,
sanitation, and nutrition.

• Train community leaders, te chers, and health workers on child protection protocols, identification and
reporting of child protection iss�es, and the criticality of maintaining immunization schedules and WASH 
practices during emergencie . I 

PHASE II - WARNINGS 
A. Watch (Condition Ill}

• Independently monitor thre ts with a focus on potential impacts on children, educational facilities,
health centers, and WASH in ras ructure.

• The focal point informs UNIC F staff and relevant stakeholders of the disaster threat, ensuring that child
protection, health, WASH, a d n trition measures are integral to the standby phase.

B. Alert (Condition II}
• Ensure the security of faciliti s, specially schools, childcare centers, health centers, and WASH facilities,

and backup essential records 
• The focal point participates i mretings of the State Disaster Coordination Team, advocating for child

protection, health, WASH, an nutrition, and coordinates with the government on available UNICEF
assistance and technical advi e.

PHASE Ill - IMPACT
A. Onset (Condition I}

• The focal point ensures that hil protection, health, WASH, and nutrition are prioritized in action items
determined by the State Disa te{ Coordination Team (SDCT).

• Continue coordination with NI EF Pacifiq Multi Country Office and local partners to mobilize assistance
and resources for children.

B. Impact
• Document known damages, itH a focus on impacts on children, schools, childcare facilities, health

centers, and WASH infrastru ur , to be reported to SDCT.

C. Relief
• Assist state departments and agjncies, particularly education, health, child welfare, and water and

sanitation departments, in co d cting dartiage assessments and identifying the needs of children andI 

• 

• 

families. 
Ensure the continuation of i 
nutrition support to affected 
Deploy emergency prepositio 

m nization programs and provide support for WASH interventions and 
hil ren and families. 
ing items to support the affected community and children, such as: 

l 

I 
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• WASH kits, to ensure access to lean wat�r and sanitation facilities.
• First aid kits, to provide im edi te medical assistance.
• 'School-in-a-box', to facilitat t1e continuation of education.
• Early Childhood Developme t (

1
co) kits, to support the development needs of young children.

• Coordinate with local partn rs c:1nd other UN agencies to ensure a unified and effective response,
avoiding duplication of effo s. 

• Notify the Disaster Coordina io Officer (DCO) of any possible UNICEF assistance and coordinate with
headquarters and partners.

• Assist in drafting the State A tion Plan, situation reports, and requests for assistance, ensuring that the
needs of children, including ea th, WASl-j, and nutrition, are prominently featured.

By including these emergen y p epositioning items, UNICEF ensures that the immediate needs of
affected communities, parti ula ly children, are addressed, providing crucial support in the critical hours
and days following a disaste

PHASE IV - RECOVERY 

• Act as a liaison between inte na
l
ional donors, NGOs, and the State government to ensure that recovery 

efforts comprehensively add es the needs of children, particularly in terms of education, health, 
nutrition, WASH, and child p ot ction. 

• Facilitate and participate in e evaluation of the emergency response, with a focus on lessons learned
and improvements for child- entered emergency response, including the effectiveness of immunization,
WASH, and nutrition interve tioJns.

This checklist is to be used i co
t

·unction with the Chuuk State Disaster Management Plan as specific
guidelines on UNICEF's assig ed duties during preparedness and disaster operations, ensuring a
comprehensiv ild-center d a proach throughout.

Progra 
United d ( NICEF) 

Ob I It I ZD�
Date 
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A. CDEOC Director commu iica es emer!ency information to Mayors. Mayors report IDA information
by radioing into CDEOC.

B. CDEOC Director coordin tei operatiohs in the CDEOC during warning and relief phases. Select
SDCT focal points are called n t D man th� CDEOC during warning and relief phases. Depending on the
magnitude and needs of the ev1 nt, SDCT rocal points may take shifts in the CDEOC. During recovery 
phase, CDEOC Director calls ne1 tings of tre full SDCT as needed. Mayors or municipal representatives 
participate in SDCT meeting•. 
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C. SDCT focal points comm ni te with t eir Directors on the GDC to receive approval to utilize
department and agency res ur s prior tr Governor directive.

D. The Governor gives CDE C irector authority to respond. CDEOC Director reports needs and
makes suggestions to Gover or. CDEOC Director implements the Governor's decisions.

E. CDEOC Director acts as t e ecretary pf the GDC and provides regular briefings to the GDC. The
GDC continually updates an ad ises the tiovernor during an emergency or disaster.

F. CDEOC Director and DEC isaster qoordinator stay in constant contact. CDEOC Director
reports state needs to Disas r oordinatbr. Disaster Coordinator reports national assistance.

G. State Governor continua ly pdates the President regarding the status and needs of the State.
The Governor requests assis an e from t�e national government. President approves or denies
assistance.

H. Disaster Coordinator ov rse s all NEOC operations. Emergency Operations Managers coordinate
and manage the Emergency a agemen� Unit. Emergency Operations Managers update DC on NEOC
developments. NDCT focal p in s assist in manning the NEOC as part of the Emergency Management
Unit. NEOC collects inform at on rom the rtates.

l. Disaster Coordinator call m etings of the NDCT. NDCT analyzes information collected by the
NEOC and makes national ac io plan and suggestions for GDC and President.

J. NDCT focal points update nd make requests of Directors. Directors approve requests to utilize assets.

K. DC reports to Secretary
updates the National Disast

D CEM. Secretary of DECEM approves sit reps, releases memos, and 
mmittee and President. 

L. NDC advises President an as ists in securing funds. President allocates funds and makes declarations.
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Appendix 2 - Funding Flowchart 

l'5 collect lnitlal Dll,nace � lnformalk>n and send to DCO. 

l 
G rror dec1ares State of Emergency to begin aUocatine state fund• and rll!'SOurces. 
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Ap endix 3 - Activation Memo Template 

Date: 
Name and Address of Mem Re ipient 

Subject: Chuuk Disaster and E ergency I perations Center Activation 

Dear _____ _, 

Brief description of disast e ent including early warning tracking information, date of impact if 
applicable and municipalitie a fected fo� rapid onset disasters. For slow onset disasters, describe the 
approximate date that effec s o  the disaJter began to be felt, and municipalities affected. 

Please be informed that as f t  day, the (second day of (month) of the year (year)]. the Chuuk State 
Disaster Management Plan as een activated and is currently in Alert (Condition II) phase of activation. 
With the activation of The Ian the Chuuk Disaster and Emergency Operations Center (CDEOC) is now 
activated to plan for and ad re s the impacts of the [impending disaster event]. The CDEOC is in Weno, 
Chuuk and will be open for t e f I lowing hours of operation: 

[Schedule of Hours O eration of EOC i.e. 24/7 surveillance, Mon- Friday 9 - 5, etc.] 

b f  h h . I . b d Please e in armed t at t e oil wing emergency preparations are to e ma e: 

[List of emergency p ec utions and preparations to be followed] 

Please note that with the acti ati n of The Plan, the Governor's Disaster Committee and the State Disaster 
Coordination Team are now cti ated to aisist in the planning and preparations for the impending disaster 
event. All roles and respo sib lities detailed in the Chuuk State Standard Operating Procedure for 
Emergency and Disaster Res on e are to be followed. 

The following State Disaste C ordinatif n Team focal points are now activated to assist in CDEOC 
operations and are requeste t report to CDEOC at [date] and [time]: 

[List of focal points a ti

i

ted] 

This is to request the full co p ration of 1all departments and agencies in releasing their State Disaster 
Coordination Team focal poi ts or alternates to the CDEOC. This CDEOC activation notice will remain in 
effect until a deactivation no ic is released. 

I Sincerely, 

Governor 
Chuuk State Government 
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, .ppend x 4 - Chuuk State Resources and Assets List 

Depart or Agency Ri SOI rce Description Quantity 

DEOC M pto boat 24-footer 1 
DEOC VI �F/ HF Radio All outer islands including Weno, Piis Paneu 27 

and DEOC Office 
DEOC Pi ku ) Truck 1 
Agriculture St OVE Is TBD 
Agriculture R, kei TBD 
Agriculture G1 ass cutter TBD 
Agriculture Cl ain c,aws TBD 
Agriculture w !"leE !barrow TBD 
Agriculture Cc pr, grinder TBD 
Agriculture Ex en 1,ion Agents Toi, Pwelle, Losop, Fono, Fefen, Weno, 

Nukunoch 7 

Chuuk Conservation 
Society Be at 12-14 ft fiberglass 40 HP 1 
CPUC w J:Jte Tankers 2 
CPUC Ge nei'ator portable, diesel 1 
CPUC Ct ain �aws 5 

CPUC Bl eke t Truck 2 
CPUC Be �kh oe 2 

CPUC Be om Truck flat bed with booms 2 
CPUC Pi k u  bs 6 
CPUC Be at 20 ft fiberglass boat 60 hp engine 1 
Education Sc noc I buses 4 
Education Sc 110c Is 
Education TE D 
EPA GE ne ator diesel 1 

w �tel Testing 
EPA Lapar iltory 1 
FSMPC Be oms for oil spills TBD 
FSMPC Cc mp essor portable TBD 
FSMPC Cc nta nment Tank for oil spills TBD 
FSMPC Sk mr ier pads for oil spills TBD 
FSMPC Ai pu mp for oil spills TBD 
FSMTC Sa ell i�e Phone 1 

Placed on outer islands, Fanenon 
Ce It< wer and (uninhabited), Etten, Udot, Romonum, 

FSMTC So ar 0anels Feunuamoch (uninhabited), Netutu, Pwelle 7 

FSMTC GE ne ator For the FSMTC building, 1 is down 3 
FSMTC GE ner ator Xavier HS auto backup 1 
FSMTC Ge ne1 ator Mountain tower auto backup 2 
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FSMTC Sh bite concrete for equipment storage 2 
FSMTC Sa elli e Dishes TV 3 
FSMTC Pie k-u b Trucks 4 

Geostationary 3 meters, for internet and 
FSMTC Sa elli e �10ice, required to stow 1 
Health An bu ance 2 
Health Inf ata ble TentsI 50 bed, 25 bed, 15 bed 3 
Health Ge her Btor large diesel 1 
Health Ge her etor Small 800 kwt 1 

Co mm �
nity Hetth

Health Ce hte Weno and lagoon islands, no radios 3 
Health Di• peI saries Every outer island 
Health SB Rae io Every dispensary 
Marine Resources Boet 20 ft fiberglass, 40 and 60 HP 2 
Marine Resources Bost 23 ft fiberglass, twin 60 HP 1 
Marine Resources Bost 20 ft fiberglass, 150 HP 1 
Marine Resources Oh ers Open water trained 5 
Marine Resources Di, e G�ar BCD, regulator 6 
Marine Resources HF rac io handheld 9 

Marine Resources Di! ital cameras TBD 
Micronesia Red Cross blankets, kitchen sets, mosquito nets, 
Society No h-F, Dod Items lanterns, Jerrycans 200 kits 
Micronesia Red Cross 
Society Gen era or portable, gasoline 2 
Micronesia Red Cross 
Society RO, nitc, 200 gallons a day, 1 solar, 1 diesel 1 
Micronesia Red Cross 
Society Han � pI hmp filten 1 
Micronesia Red Cross 
Society VHF rac io and ba,se TBD 
Public Affairs Gen era or Broadcast station 1 
Public Safety Boa � ft fiberglass, 2 40HP engine 1 
Public Safety Fire rU<k 700 gallons 4 
Public Safety Patr bl\ ehicles 14 pickups, 2 Sedans, Marked 6 
Public Safety �eh de unmarked 4 
Public Safety Offi ers 111 
Public Safety Han �hE Id Radios\ iCom 20 
Public Safety Gen era or small portable for firetrucks 1 
Public Safety Res, ue bivers 6 
Public Safety OivE Eq Ltipment Regulators and BCD 6 
Transportation & 
Public Works Cha nsa w !Airport 2 
Transportation & 
Public Works Mo1 ver rrractor !Airport 1 
Transportation & I 
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Public Works Bru he utter Airport 1 
Transportation & 
Public Works Exe va1 or Public Works 5 
Transportation & 
Public Works Pay oa1 er Public Works 1 
Transportation & 
Public Works Doz br ( PA) Public Works 1 

Transportation & 
Public Works Gra ler Public Works 1 
Transportation & 
Public Works Dur hp 7 ruck 5 Tons Public Works 4 
Transportation & Ga ba ge Truck 
Public Works (EP,�) Public Works 2 

Transportation & 
Public Works Boo ml ruck (EPA) Public Works 1 
Transportation & 
Public Works Bru hC utter Public Works 1 
Weather Service 
Office Ger era or hooked up to the office 2 

Weather Service 
Office Ger �ra or portable, 2000 watt 1 
Weather Service 
Office Sat, I lit phone IWeno (WSO) 1 

Weather Service 
Office lnR1 acl IWeno (WSO) 1 

Lukonoch, Losap, Nama, Fananu, Weno 
Weather Service Office (WSO), Polowat, Piis Paneu, Onoun, 

Cha ty beetle Namoluk, Ettal, Ta 11 
Lukonoch, Losap, Nama, Fananu, Weno 

Weather Service Office (WSO), Polowat, Piis Paneu, Onoun, 

Rair ga Lige Namoluk, Etta!, Ta 11 

Weather Service Office Lukonoch, Losap, Nama, Fananu, Weather 
HF 1 adib Service Office, Polowat, Piis Paneu 7 

I 
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Appe dix 5 - SDCT Meeting Minutes Template 

State Disaster Coordination ea Meetin. Minutes 

[Date of Meeting] 

[Number of meetings since a tiv tion] to �ddress [Disaster Event] 

Drafted by: [Name of person ak ng minut�s] 

Attendees: 

[List of all in attenda ce 

Meeting Objectives: 

[Any objectives iden 1fie in agencla] 

Overview of Current Situation: 

Past Items: 

[Include any recent ea her repors or new developments in disaster forecast] 

[Brief summary of cu re t status of past action items.] 

Coordination Team Activity Upd te : 

[Brief summary of ea h OCT foca! points' update on sector or partner activities] 

New Items: 

[Summary of discuss n f new response activities suggested to address current needs] 

I 
List of Action Items: 

[Itemized list detail in a tions tor taken prior to the next meeting and by who.] 

Next Scheduled Meeting: [D te i available] 

Approved by: 

[Signature] 

Justin Fritz 

Director 

Chuuk Disaster and Emergen y peration� Center 

I 
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[Disaster Event] 
Report No.: 
Date of report: 
Next scheduled report: 

Weather Tracking Update 

A pendix 6 - Situation Report Template 

Situation Report 

[Include background of ;,aster e}ent and updates of weather track; ng] 

Situation Overview 

[Provide list of dam ge and needs as reported to date. Where are the damages? How many 
people are affected with att nti n to vulnerable groups including women, children, disabled, students in 
boarding schools, and outer sla d comm1,mities.] 

State Response 

[Describe state resp ns activities and expenditures to date.] 

Next Steps 

[Identify gaps in assi ta ce and if any planned activities will address these areas. List most urgent 
needs first.) 

Suggestions 

[Make suggestions f r s  ate or G9c to respond to gaps in assistance. Suggest State Declaration of 
Emergency, as appropriate. ug est requl,!st for national assistance once damages have exceeded state 
capacity. Outline specific ne ds or national assistance.] 

Drafted by: 

Justin Fritz 

Director 
l Chuuk Disaster and Emergen y peration
r 

Center

Approved by: 

Alexander R. Narruhn 

Governor 
Chuuk State Government 
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-

Append x - Exa pie of State of Emergency Declaration Past Example 

ON ( 1/,(1·/ l'/FL. (/()(</ /(\()/� 

\. r Vi·l < )I C '/l'l 1·( �A, 

·h· rr,1tr,{.\tuf1•.1 1,f llti 11111r.,i,1 

Dl-:Cl,AR/\. ·1( . OF ST
]

TF: OF EMlm<a:NCY- OROl'GIIT CONOITIONS 

DH.I .1\Rli (i STA I I: )� l'MF.R<,ENCY AS A DIRl·.Cl RhSIJI I 01 11 ll 
l 'N\ISlJAL IJROl Gl AFfF.C T-.JG II II.� ISL;\'.\l>S l l  lROllGIIOl 'T Tl 11: s·1 AH 01• 
CIIIJUK.

WIIEIU:A . tie State of
t
'huuk Weather Sc� ice<. Office ol'ficiallv infonncd the Chuuk 

Disaster and l·mcr cn Opcratio 1 Centi:r !CDEOC) on \\Cather update r�garding the 
cnn1i1111011� dry spe I a d or droug 11 conditions monitor within the i�lands: nnd 

WHF.Rf.A ·, o 1 January
i

6. 2024. CDl•:OC issucJ out th..: fin,1 public annl'unc.:n:.:::: :,,
rcsidcnt-; of ull isln ids n Chuuk. tatc infom1ing the public on the drN1gh1 1•rerJr.t:: :- ��.: · ·• 
km kvch of rain ti II fc r.:c,1'1 for he month;. or Fchruur� lo . \pril: .;•·J 

\\'HERL\·.,! ..: l , .\fti1i.it..:..! P.!, .:, !-,-.'...:- • , _., : : -= · '.'. - · • 
alr�ad� categori,c , Lu unor bla11..: a, \1\lJcrJtc Dr,,,,:··: .• ,:._::: .. :·· .. , 
other:--tort lock l�li nus an<l 

\\'HJ<.:RE . � rnng Fl �
f
·no cvcnt:; 111 C hu1.k :u1,c c,u.,c-: ..::; ,, ·:..: :, ::- •.• · - c 

laµoon i�!and� wh re ninfol! has ccn rcportcJ to 2.18 mchc�. 1->.:1,,,, the::,:::·� ..... _ ·.: 
further report� ind· ·at th:ll some blands in Chuuk State hmc 1101 receh·cd r.��-!: :"'·:: :1, t\,c,:.: 
during this time ot the •i:ar; :md 

WHl-'.l{E S. r ·ports fmn communities indicating thm their local \\atcr cat.:hm,:-r., 
resources h:l\'e al,; he ·n disturhe du.! to the recent stnnn surge and that their \\ell ,,atcr 
systems hnve bc..:n co1 laminated ncluding their food crops on land: and 

\\'II ERE S. 1 i, ur�entl im1x>rtan1 for the Chuuk State ( iovcrnmcnt 10 respond anJ take
immediate uctiun:- to nitigatc ft thcr impncti and dnng.cr to lives of people and to prcsenc nnd
protect properties ron further d tructinn:

NOW, Tl- F.R :1,01u:, 

!

ursuanl l<> Ilic a111ho1 il) ,e�tcd in !lit.: Go,cnl\lr h) Ankle VI. 
section 12 of the h uk State onstitutiun \\hich 1cqui1c� thc Stale to prc�er\'c publiu peace. 
health: we

. 
I fare an I sa ety at a ti 1� of extreme cmc1gene) eaw,ccl I'.) p..:1 �i�lcnt Ur) and �mught

cond1t1ons. a Stat of Emcrgenc , 1s hcrchy declared. ordered and ,s�ued (or the cnurc St,llc uf 
( 'huuk; and 

I/ <IJl/1�1! W,u,t· 1:.«111<1 <I f'"IJII Ajcim. To11�,·1 tJ ,�,·,m Mwar('/IIJ/1/io!I 
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FURTHER, I hereby ti er c as folio vs: 

I. l he l)rou ,111 isa.s1er ·oonJination ·1 ask l·o1cc is hereby rcc.stablishcd to respond
to. add res ai de\ clo1 appropriate mitigation plum, l(>r 1hb emergency in order l<>
protect th I j\ cs of pco le nnd their properties:

2. r hai appl ca le financ al management laws and rcgulmions and u1he1 applil:.1blc
laws and · ffe. ·1cd stalu ·sand rule� arc h1m:by suspended to the extent nccessal) to
effectuate th purpo:-es of this Ot:claration.

1. /\uthorizi 1g 1c decree Ill/, of <;uch sum!., from appropriated funds and other proper
snun:c,;, · ,; <; all be nc cs�ary to he used for the implementation of the purposes ol
this Dech rati rn.

4. ,\n Erne gc cy accm nt shall he �ct up h} the Director of Dcpartmcm of
Administ ati •c Scrvic � to facilitate funJing for the purpm,cs of the expenditures
Jnd for a, y 

]
shursemunt relating 10 this l>cclaration of Fmcrgency

5. /\II go,e1 1m 111 Imme . <kp:i11ment�. nfticcs and institution i" hcr.:by mandated lo
a�sbt in. n) 111d all ki 1di- of a�"istancc needed for the immediate rt:�pons,c to this
dtsastt!r. · 1 a I cxpcditi ,u:, mang.cr;

6. Becau,-e lf he sever and dba:..tmu!. impact of :..uch dr} spi.:11 and or drought
c,m<litio ·. p 1rsuant l< Article VI sl!ction 12 (c) or the Chuuk State Constinuion, I
herd>) c: II u )On thc (' llluk State Legblaturc and the lca<.lcr.-hip of C'huuk State to
urgent() on idcr putti lg in place a legal fr::unewl>rk to include the m.:ccssal) 1111.:an),
to cxtenc th cffcctivi y of this Dcdamtion either by the enactment of l�gislativc
mca..,urc or rcating a cgal framework b� "hich other avenues a,; may be provided
by the Cl uu State Co��titution and other l:m:.. to safeguard the lives of the people
and their rca and pcrshnal properties, can be utili7cd.

7. I hereby i.1rt K-r requc1t the assi-;tance of the Prcsiucnt of the FSM. 1m:mbcr::- oft he
Chuuk >cl gation t1 the FSM Congrcs<; and. through the l·Si'-1 'ational
(iovcnm cnt to rcqu�,;1 immediate relief anJ mitigating rcspon,c and a,;si-;taricc
from ap nip iatc agc'.l:ies of the (i(,, eminent of the United State� of Arne, ic,1 or
other liir •ig, tL'iSistanl to help add re-;� the purpo�cl, of this Dedara1io11.

l'r I 
2 .< {day of February 2024 

. ( , -J• t-� �
-y 

--rc,(J - • (I\ 

Ale ·ander R. �arrlu l, AIF® 
Go\'crnor 

State of Chuuk 

\Im 11111, ,, II 11H'I I- "'' 1 ,, 1111 c111 ,11,!111 '/ 1m>11•1 111m·,111 H11 ur1 11111l�l'i 
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Appendix 8 - Evacuation Kit Handout 

01• 

Effective Emergency Preparedness 

tftt. How you and your family can prepare for any disaster Mt. 
IA, 

4' � 

¥ou leave an Emergency -Kit-at-I
home. It is filled with supplies that you
may need to use at home in the event of 
a disaster or an emergency. 

2-Week supply of non-perishable easy-to-prepare food 

2-Week supply of water (1 gallon per day per person) 

Portable battery-powered radio and extra batteries 

Flashlight & extra batteries 

Kitchen Utensils (include can opener) 

1st Aid Kit (bandages, antibiotic ointment, alcohol wipes & scissors) 

Prescription medication (7-day supply) 

Items for infants (formula, diapers) 

Plastic Sheeting 

Rope 

Tools/Supplies for securing your home 

Matches in waterproof container 

Whistle 

Extra set of car keys a & house keys 

Maps of the area 

Copies of personal documents (medication list, proof of address 

deed/lease to home, passport, birth certificates, insurance policies 

Family emergency contact information 

Cash & coins 

·•)1 ■lltlitlm,■9111
-You take-an-•="�,.. •�+inn 11i+ ,.ui+a.,.

you. Pack enough for a few days to a

week because you don't know how 

long you may be away from your 

home. 
3-Day supply of non-perishable food

3-Day supply of water (1 gallon per day per person)

Portable battery-powered radio and extra batteries

Flashlight & extra batteries

Matched in waterproof container

Whistle

Extra Clothing

Kitchen Utensils (include can opener)

Copies of personal documents (medication list, proof of

address deed/lease to home, passport, birth certificates,

insurance policies

Cash & coins

Prescription medication, eye glasses or contact lenses

Items for infants (formula, diapers, bottles)

Personal Hygiene items (sanitary pads, towels, toothpaste 

toothbrush,soap)
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Ap e dix 9 - rincipals and School Bus Drivers List and Contact 

Information 

Name TIiie Duty Post 
Kartenia Tosie Scho I Principal Neauo Annex 
Kandy Koichy Scho I Principal Neauo Elementary 
Marlyn Ernist Scho I Principal Mwan Elementary 
Alvina Berry Scho I Principal lras Demo School 
Martha Rano Assist nt Principal lras Demo School 
Monyer Monyer Scho

r 
Pnncipol Metchitiw Elementary 

Jina Kelson Scho I Principal Penia Penniesene Elementary 
Gina Defang Scho I Principal Sapuk Elementary 
Norma Koto Scho I Principal Piis Poneu Elementary 
Jonas Judo Scho

�
I Principal Fonoton Elementary 

Jason Reiong Scho I Principal Chuuk High School 
lsuwen Lukas Assistqint Principal Chuuk High School 
Sirena Sivas Scho

�
I Principal Nechap Elementary 

Setrick Nupeiset Scho I Principal Sino Memorial Elementary 
Martha Sellem School Principal Nukuno Elementary 
Tommy Ungeni Sch

1
1 Principal SNHS -Tonoos 

Sharon Gideon Scho I Principal SNHS- Fefon 
Mina lmmy Scho I Principal Kukku Elementary 
Atanacio Namelo School Principal lnaka Elementary 
Edina Samuel Schojl Principal Pwene Elementary 
Deborah Nakayam Scho I Principal West Fefan Elementary 
Marcelino Mariano Schoql Principal Siis Elementary 
Aminten Akira School Principal Parem Elementary 
Durcy Epineisar Scho91 Principal Kuchu Elementary 
Aleson Ludwig School Principal Ponetiw Elementary 
Laverne Salle Schodl Principal Sopota Elementary 
Kalista Kanfin Schodl Principal Polle Sapou JHS 
Youme Mokut Scho

�
I Principal Neirenom Elementary 

Orichi Chiro Scho I Principal Mananio Elementary 
Berey Masaichy Scho I Principal Udot Elem/Nomisofo JHS 
Fanantin Konrat Scho

i 

Prtncipol Romonum Elementary 
T ercy Sauder Scho I Principal Eot Elementary 
Sam Suda Scho I Principal Fanapanges Elementary 
KR Kimiuo Scho I Principal Faro Elementary 
Techumina Techuo Scho i' Principal Munien Elementary 
Katwan Tokesy Schodl Principal Amwochang Elementary 
Rengwa Kanemoto School Principal Wichukuno Elementary 
Tafko Willy Schoql Principal Central Wonip 
Sofie Bossy School Principal Epin Elementary 
lsasio Omwere Scho

l
l Principal Sopata Paata Elementary 
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T osio Bokuku Schoo Principal Teruo Bokuku Elementary 
Rothen Solle Schoo Principal Nemo Elementary 
Remlnis Simino Schoo Principal Lukeisel JHS 
Jerrylyn Chelpot Schoo Principal Losop Elementary 

Anthony Norion Aeling School Principal Piisemwor Elementary 
Joyleen Som Schoo I Principal Kuitu Elementary 
Peter Aniol Schoo

l 
Principal Lekinioch Elementary 

Bemis Sona Schoo Principal Ettol Elementary 
Eichy Keller Schoel

l 

Principal Nomoluk Elementary 
Mereo Johnny School Principal Oneop Elementary 
Isaias Narruhn School! Principal Satawan Elementary 
Tommy Tom School Principal Mortlock High School 
Evelyn Smith Acting School Principal Piherarh Elementary 
Jayleen Refilong School Principal Nomwin Elementary 
Pillyn Peter School Principal Murilo Elementary 
Mory Dungawin Acting School Principal Ruo Elementary 
Suffer Ewen Acting School Principal Fananu Elementary 
Yosuo Smith School Principal Onou Elementary 
Xavier Weilo School] Principal Houk Elementary 
Mannix Episom School Principal Weipat High 
Eccar Jacob Assisto�t Principal Weipot High 
Joseph Mongiemai School Principal Unanu Elementary 
Moses Rikat Bus Driyer Chuuk High School 

Anry Sander Bus Driyer Chuuk High School 
Amanda Sisra Bus Drir,er Chuuk High School 
MaybeAtin Bus Driyer Chuuk High School 
Evanston Nomau Bus Drir,er Chuuk High School 
Pitiful Kenneth Bus Driyer Chuuk High School 

No. of Generator - 2 
No. of School Bus -
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Ap end ix 10 - List of school using HF-Radio 

Prn•filMnt of l;.duq 'ID! 

'EDERA ,D STA TES OF MICRONESIA 

OFF CF: OP THE GOVF.RNOR 

State ofChuuk 
Wcno. ;a,;rem Caroline Islands 96942 

C.rtctful I t1ll"I,. ,rcuh i Uh , tor.<,,, 
\hi01\\fili.am.Drpat� in,· ir<'-'"' 

1. 
2. 

1. 
2. 
3. 
4. 

Is that arl using HF-Radio
�n1u1jllll·cate tm1ugh these schools on Frequency# 7.070.00 

'lllU.:X ADDR&'>S 
FA.X !'11 \IBER (691)JJO-l60• 
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- FSM Telecommunications Corporation SMS

Broadcast Request Form 
f$.\fTi.;k'- 111111 

'SM Tel communications Corporation 

SM� Broadcast Re uest Form 
Coment: (Please keep your mcssa c le gth limite to 360 characters.) 

• One char:x-tcr one nlphnbct ie W\ctuatl(ln; i.: �pace bctwC\:n the word<: one <p.'Ci.11 character etc.

Target Audience: 
Please check the aprropriate b )X. ou can al ·o sreci f) a particular S1�1 number. 

Rangt> by Snt �umht>r 

93X-XXXX 

97X-XXXX 

92X-XXXX 

95X-XXXX 

--�

Date and Time of Broadcast: D te; 

Requested by: !'lame: 

Tttlc,Org Onicc: 

□ 

□ 

□ 

□ 

*FS)ITC '.\larkt>ting Use

Appro"ed
...-

-------+--t----+--------,
Rejected Rca�on�: 

*FS)ITC �OC t;sc
Received by:
Task executed
Tusk completed

n: 

Time: 
Time: 

Time: 

Signed: 

Date: 

Signed: �------

Date: 

1m: 
Date: 
Date: 

A�1 1 P:\tl 
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Ap endix 12 - State Action Plan Template 

uuk State Action Plan 

in response to 

ame a d Type of Emergency Event] 

[Date of Plan] 

Comp e enting tie [Insert State of Emergency & Date] 
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Executive Summar 

[Briefly describe geograph 
demographic profile infor 
external donors' informatio 

the stat and its disaster vulnerabilities. Provide basic state 
n such s population, age group breakdown, and GDP for 

Insert executive summary e cribing t e disaster event including date of occurrence for rapid 
onset and weather trackin in ormatio . For slow onset include earliest predictions and weather 
tracking information. Desc ib any miti ative measures or early actions taken to offset the 
effects of the disaster eve t. escribe I hich states were affected by the disaster and to what
degree, generally. 

Describe the scope of the cti n plan �uch as how long it is projected to take to restore the state 
to pre-disaster levels and h t areas it intends to address.] 
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[Describe in greater detail he effect of the disaster event on the affected communities. Include 
detailed damage assessm nt informat on including number of people affected and where, 
number of households aff te and w ere. Include additional information specific to the disaster 
such as number of houses de troyed, mount of water available to affected communities, 
percentage of crops dama e , etc. Th s should be a compilation of IDA information. 

If there are any projected a ages if t e situation gets worse such as in slow onset drought 
conditions, or health effect o disaste

t 
these should be included here as well. 

Any secondary consequen e to the d saster should also be included such as school closure 
including number of stude ts ut of sc ool, economic impacts of the disaster, increased 
violence, etc.] 
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Response to Date 

[Detail any response activi ie already taken place or needs already addressed at the municipal, 
state, and national levels, ncl ding da es of all assessments. Provide an overview of response 

expenses to date includin a sessme t and deployment related expenses.] 
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Needs by Sector 

[Provide detailed informati n egardin any unaddressed needs of the communities. This should 
be the results of sector-ba ed assess ents, excluding any needs that were already addressed. 
Previously addressed nee s hould b included in the previous section. Sectors may be divided 
in any way. Additional sec r or fewert sectors may be necessary, depending on the disaster 
event.] 

A. Health and Water
[Include all 
to water.] 

including pharmaceuticals, hygiene items, and access 

B. Food Security and g iculture J 

[Include all oo security needs such as the provision of supplemental food 
assistance hi e agricu1ture levels return to pre-disaster levels. Include all needs 
to assist th a riculture to return to pre-disaster levels such as drought resistant 
crops or ea ly rop bea�ing seedlings.] 

C. Infrastructure
[Include all e ds for infrastructure repairs including private and public buildings, 
roads, sea al s, etc ... ] 

D. Logistics
[Include inf rm tion reg·arding all logistical needs including sea and air 
transportati n, and the �eployment of teams and relief items. This could also 
address ne ds for increased capacity in EOC, etc ... ] 
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bjectives and Act 0 

[ Include Table that is sepa 
t he previous section.] 

H ealth and Water Objecth 

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc ...

Fo od Security and Agricu 

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc ...

In frastructure Objectives 

1. Objective 1
2. Objective 2
3. Objective 3
4. Etc ...

L ogistics Objectives 
1. Objective 1
2. Objective 2
3. Objective 3
4. Etc ...

[Following the objectives t, 
objectives above. This is t' 
government plan to addre� 
and partner (NGOs, MRC! 

Activities to support Hea 
Objective 1 Activities 
1.1 

1.2 

1.3 

Obiective 2 Activities 
2.1 

2.2 

2.3 

Objective 3 Activities 
3.1 

3.2

3.3 

ing Procedu1 e for Emergency and Disaster Response 

vi· ies Mc trix 

ah d by sec tor and lists objectives to address the needs detailed in 

es 

tur e Objecjives 

bh include
�

n activities matrix that addresses each of the identified 
e lannina ection of the action plan. How does the Chuuk State 
st �e need of the communities? This can include both governmental 
, I< )M) assi ktance.] 

th land Wa1 er Objectives 
lndic lltor Target Progress 

lndicrtor Target Progress 

lndic�tor Target Progress 

I 
I 
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Activities to support Foe Ids 
- ,-

Objective 1 Activities 
1.1 
1.2 
1.3 
Objective 2 Activities 
2.1 
2.2 
2.3 
Objective 3 Activities 
3.1 
3.2 
3.3 

--

Activities to support lnfr �st 
Objective 1 Activities 
1.1 
1.2 
1.3 
Objective 2 Activities 
2.1 
2.2
2.3
Objective 3 Activities 
3.1 
3.2 
3.3 

Activities to support Log 
- . 

Objective 1 Activities 
1.1 
1.2
1.3
Objective 2 Activities 
2.1 
2.2 
2.3 
Objective 3 Activities 
3.1 
3.2 
3.3 

sti 

Procedu e for Emergency and Disaster Response 

iecurity c nd Agriculture Objectives 
lndi< ator Target Progress 

lndic ator Target Progress 

lnd+tor Target Progress 

•ucture _!_bjectives
lndi

r
tor Target Progress 

lndioator Target Progress 

lndidator Target Progress 

I 

s Objec ives 
lndic ator Target Progress 

lndi
,
ator Target Progress 

lndi�tor Target Progress 
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Roles and Respons b lities 

[Briefly describe which ag nc and wh ch people will be in charge of response activities. This 

should look very similar to he SOP an will detail any powers vested by executive directive. 

Lead agency and DCO div sio of pow rs should be explained. 
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Appenc 
[Chuuk State Action Plan Budgf,!t 

ix 13 - State Action Plan Budget Template 

[Event Name and Date] 

Dates Action Plan Covers Month Year to Month Year 

Number of Months # 

Currency USO 

Wll .0f) 

I "· ... 

om �m 

1. Health and Water Sector

Activity 1.1: Details about mate ial� needed 0 

Activity 1.2: Details about mate ial! needed 0 

Activity 1.3: Details about matE iali needed 0 

Activity 2.1: Details about matE iali needed 0 

Activity 3.3: Details about matE iali needed 0 

Sub Total: Health and Water $ec or costs 0 

2. Food Security and Agricul ure Sector 

Activity 1.1: Details about matE riali needed 0 

Activity 1.2: Details about matE rial! needed 0 

Activity 1.3: Details about mati rial1 needed 0 

Activity 2.1: Details about matE rial1 needed 0 

Activity 3.3: Details about matE rial: needed 0 

Sub Total: Food Security an, A! riculture Sector costs 0 

3. Infrastructure Sector

Activity 1.1: Details about mab rial: needed 0 

Activity 1.2: Details about mat1 rial needed 0 

Activity 1.3: Details about mat, rial needed 0 

Activity 2.1: Details about matE rial: needed 0 

Activity 3.3: Details about matE rial needed 0 

Sub Total: Infrastructure Sec tor costs 

4. Logistics Sector

Activity 1.1: Details about mat1 rial , needed I 0 

Activity 1.2: Details about mab rial , needed 0 

Activity 1.3: Details about mab rial s needed 0 

Activity 2.1: Details about mat, rial � needed 0 

Activity 3.3: Details about mat, rial � needed , 0 

Sub Total: Logistics Sector OS is I 0 

Sectors SubTotal: 1+2+3+4 0 

Contingency and Overhead Dpe rational 
Costs 

I
10% 0 

TOTAL 0 
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Chuuk State Standard Operating Procedure for Emergency and Disaster Response 

The Purpose of this form is to collect the important information which will provide an overview of the situation at the village level following a disaster. 

If possible, please include any photographs of the Damages, as this will be very helpful. More details assessments will follow if needed. 

This Form Should be completed and submitted to the Chuuk Disaster and Emergency Operations Center within 24 hours following a disaster event. 

EXPLANITORY NOTES: 

3.1 Immediate Wellbeing 

3.3 Persons wl Disabilities or 
Special Needs 

3.4 Main D•.velllne houses 

- -

3.5 Displaced Households 

7. Security Concerns/Issues

8. Overall Coping

N.irrber s,c, rr1Ss115 o· dead If ar ·, s1c,re�s 1ne1·axe :ype 1r 
coMmen:s colum.'l (e.9. Ccu9IM,i 0,a•rneo fe•;er.J 

Preg,ia-it woMe� e1oerl� �oung \\ :hcJt fa1nlv can-act wa-� carnet 
tear. can'lot see 

�= L"l'C" �v,01 o1�1 11,,,1-1;;1 or"''"'"-"'j,,1';.;"' •vv�1;;1·v 0� vi=,v - .u·- t:·.11,;: •L 

No/Minor Damaee = :'le 'a'\"1.1 can st II s!felv occ1;pv t'le home 
Major' Damaee = the fa<r1ty can std safely occupv a pc-t,on of �he 
t.o-ne cJt a po-t 0'1 of tl'e home s "!Ct safe to occup /

= "e �OMe 1s not safe to Ile occuc.ed 
- --

-ne '1JMtle< of hoJsenolds :rat 'l-3\e n�d :o lea,e the r pnmary horre
lleca..ise :he event has �de t unsafe to cv.:�o..:,;. 

Is :here ll<ei1�ood or t'lre5t of unrest/v o erce,s:eaf,ng? V10 e-ace 
aia11s: wo<rer ., 

W-i3: 1s ,re O\eralf nood., A•e co-nmJr1t-, ,remce•s help1rg eacn 
other" Are :he, st-ari-,5 'ood ard \\ater? 'ia\e :J-ie\ s:arteo to ,ra!-e 
repa1"'s? 

COMMENTS fContinvrd from Paqr JI 

Please use the line number to indicate which tine your comments are fCX". 
&.o7tp'�: S.1 � ti,e �t&' tk!n W0-C -i'Y-1 ��of�. 
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Appendix 14- Initial Damage Assessment Form (pages 1 and 2) 

--� u \\
Chuuk State Standardized Initial Damage Assessment Form (IDA} 

. . Chuuk Disaster and Emergency Operations Center (CDEOC) 
········· 
...... �,··•'I>-

FSM Department of Environment, Climate Change and Emergency Management 

Dis-aster Name; Assessor S1i:nature: 

Disaster Date Assessor's full Name # __ ... _., ___ - • -·· ··-.. ·-· 

1 Means of access (ch•cko/i:Jtoropp/y} □ Road Acc,ess □ Boat access □ Air 

l Means of Communications □ Hf/VHF □ Cellular □ Satelhte 

»--Prfm�Potmn>t-eamacc (Ma yOI /Cl, it: fl �

3 Loc,al Demographics (wn:ehowmony} Total Population Total Households 
)I Immediate WeUbemi: Sick/Ill lniured Miss,ne: 
12 Population (wrir, row ma�yJ Infant/child (<S) Adole.sc.e.nt l"' is, Adults 
1.3 � w/ disabilities or special needs Preenant Blind/Deaf Immobile 
l• Main dwelhng houses In Total No/M,nor �ma1:• Wajor-Oa.ma1• 

lS Displaced households (not at harM) with Relatives at a Church S'l•""�r/School 

4 Water Supply (Circlr Ya or No) Affected? Enoui:h Available? Safe to Drink? 
: I Catehments YlS NO YES NO YES NO 
:2 Ground Well YES NO YES l'.O YES NO 
Al Stream Water YES NO YES NO YES NO 

5 Ai:ricultural Damage (sr!rcr 1 foucch) A little Damage Half Damaged Majority Damaged 

,., Banana □ □ □ 
S2 Breadfrurt □ □ □ 
,1 Cassava/Tapioca □ □ □ 
,. Coconut □ □ □ 
ss Taro& Yam □ □ □ 
-� I.Jvestock □ □ □ 
S7 How Ion& the food supply will last? n 1 week or less □ 2 weeks n 3weeks 

6 Infrastructure Functional Impaired Function Major Damage 

� I School Buildane:, --- --- ---
bl Church Buildings --- --- ---
bl Community Hall 

--- --- ---
b< Government 8u,ld1ngs & Dispensaries --- --- ---
bS Primary Transportat,on --- --- ---

tl6 Normal ElectrK Supply/ Fuel 

7 Security Concerns/ Issues D None D Few Issues □ Major Issues 

8 Overall Coping □ StrO"i □ Mod�rate □ Weak 

□ by foot only 

□ EPIRB 

Dead 

Elderly (>55) 

Other 

Destroyed 

Left the Villaee 

Safe to Bathe? 

YES NO 

YES NO 

YES NO 

All Damaged 

□ 
□ 
□ 
D 

□ 
□ 

□ 4 or fT!·«e ,•,ffks 

Totally Destroyed 

---

---

---

---

---

□ Not Secure

State: 

Island: 

Municipality: 

Village: 

A ..... _ ... __ 

Assessment T,me: 

COMMENTS --······-·'"'"-
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