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List of Abbreviations

[Insert List of Abbreviations]
Executive Summary 
[Briefly describe geography of the state and its disaster vulnerabilities. Provide basic state demographic profile information such as population, age group breakdown, and GDP for external donors’ information 
Insert executive summary describing the disaster event including date of occurrence for rapid onset and weather tracking information. For slow onset include earliest predictions and weather tracking information. Describe any mitigative measures or early actions taken to offset the effects of the disaster event. Describe which states were affected by the disaster and to what degree, generally.
 Describe the scope of the action plan such as how long it is projected to take to restore the state to pre-disaster levels and what areas it intends to address.]

Context and Humanitarian Consequences

[Describe in greater detail the effect of the disaster event on the affected communities. Include detailed damage assessment information including number of people affected and where, number of households affected and where. Include additional information specific to the disaster such as number of houses destroyed, amount of water available to affected communities, percentage of crops damaged, etc… This should be a compilation of IDA information. 

If there are any projected damages if the situation gets worse such as in slow onset drought conditions, or health effects of disaster, these should be included here as well. 

Any secondary consequences to the disaster should also be included such as school closure including number of students out of school, economic impacts of the disaster, increased violence, etc….]

Response to Date

[Detail any response activities already taken place or needs already addressed at the municipal, state, and national levels, including dates of all assessments. Provide an overview of response expenses to date including assessment and deployment related expenses.] 
Needs by Sector 

[Provide detailed information regarding any unaddressed needs of the communities. This should be the results of sector based assessments, excluding any needs that were already addressed. Previously addressed needs should be included in the previous section. Sectors may be divided in any way. Additional sectors or fewer sectors may be necessary, depending on the disaster event.]

A. Health and Water 

[Include all health needs including pharmaceuticals, hygiene items, and access to water.]
B. Food Security and Agriculture 

[Include all food security needs such as the provision of supplemental food assistance while agriculture levels return to pre-disaster levels. Include all needs to assist the agriculture to return to pre-disaster levels such as drought resistant crops or early crop bearing seedlings.] 
C. Infrastructure

[Include all needs for infrastructure repairs including private and public buildings, roads, sea walls, etc…] 

D. Logistics 

[Include information regarding all logistical needs including sea and air transportation, and the deployment of teams and relief items. This could also address needs for increased capacity in EOC, etc …]
Objectives and Activities Matrix

[Include Table that is separated by sector and lists objectives to address the needs detailed in the previous section.]

Health and Water Objectives 
1. Objective 1

2. Objective 2

3. Objective 3

4. Etc…

Food Security and Agriculture Objectives
1. Objective 1

2. Objective 2

3. Objective 3

4. Etc…

Infrastructure Objectives
1. Objective 1

2. Objective 2

3. Objective 3

4. Etc…

Logistics Objectives
1. Objective 1

2. Objective 2

3. Objective 3

4. Etc…

[Following the objectives table include an activities matrix that addresses each of the identified objectives above. This is the planning section of the action plan. How does the Kosrae State government plan to address the needs of the communities? This can include both governmental and partner (NGOs, MRCS, IOM) assistance.]

	Activities to support Health and Water Objectives

	Objective 1 Activities
	Indicator
	Target
	Progress 

	1.1 
1.2
1.3
	
	
	

	Objective 2 Activities
	Indicator
	Target
	Progress 

	2.1
2.2
2.3
	
	
	

	Objective 3 Activities
	Indicator
	Target
	Progress 

	3.1
3.2
3.3
	
	
	


	Activities to support Food Security and Agriculture Objectives

	Objective 1 Activities
	Indicator
	Target
	Progress 

	1.1 
1.2
1.3
	
	
	

	Objective 2 Activities
	Indicator
	Target
	Progress 

	2.1
2.2
2.3
	
	
	

	Objective 3 Activities
	Indicator
	Target
	Progress 

	3.1
3.2
3.3
	
	
	


	Activities to support Infrastructure Objectives

	Objective 1 Activities
	Indicator
	Target
	Progress 

	1.1 
1.2
1.3
	
	
	

	Objective 2 Activities
	Indicator
	Target
	Progress 

	2.1
2.2
2.3
	
	
	

	Objective 3 Activities
	Indicator
	Target
	Progress 

	3.1
3.2
3.3
	
	
	


	Activities to support Logistics Objectives

	Objective 1 Activities
	Indicator
	Target
	Progress 

	1.1 
1.2
1.3
	
	
	

	Objective 2 Activities
	Indicator
	Target
	Progress 

	2.1
2.2
2.3
	
	
	

	Objective 3 Activities
	Indicator
	Target
	Progress 

	3.1
3.2
3.3
	
	
	


Roles and Responsibilities

[Briefly describe which agency and which people will be in charge of response activities. This should look very similar to the SOP and will detail any powers vested by executive directive. Lead agency and DCO division of powers should be explained.]

Budget

[Include budget as pasted table or as an annex. Budget is in line with objectives and indicator matrix. Should detail all of the expenses of the response activities, noting where funds have been donated, where other organizations will be covering expenses, or where Kosrae State government and other organizations will be cost sharing.]
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