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KOSRAE TABLETOP EXERCISE SCHEDULE
October 25-27, 2023
Location: Rose Mackwelung Library
MC: Fritz Gallen
	DAY 1
	Objectives: 
	To ensure that the participants have a clear understanding of their roles and responsibilities before the event.

	8:30
	9:00
	
	Welcoming Remarks/Introductions
	GOVERNOR


	

	9:00
	9:15
	
	GROUP PHOTO
	
	

	9:15
	12:00
	
	Consultation on SOP and State Preparedness Plan
	IOM/Peter M
	

	12:00
	     1:00 
	
	LUNCH
	
	

	1:00
	1:10
	
	Objective & Expectations
	Morthy
	

	1:10
	1:50
	
	State Preparedness Plan and SOP(Discussion) 
	NENA/DCO
	

	[bookmark: _Hlk145508109]1:50
	2:30
	
	FEMA and USAID Blueprint 
	Dudley
	

	2:30
	2:50
	
	Early Warning System
	Pohnpei WSO Wilfred Nanpei
	

	2:50
	3:20
	
	Initial Damage Assessment Introduction
	Gordon
	

	3:20
	3:30
	
	BREAK
	
	

	

	

	

	       

	                       3:30      
	3:40
	    
	Presentation: Center for Excellence (CFE)
	
	

	
	
	
	
	
	

	

	

	
	
	
	
	
	

	DAY 2
	Objectives: 
	To ensure that the SDCT have a clear understanding of their roles and responsibilities post impact and how to fill out their IDA, Sit Reps and Action Plan & Budget.

MC: Morthy Solomon /Recap: Dudley Lorrin


	                 8:30
	8:45
	
	      Scenario Presentation
	
Pohnpei WSO 
Wilfred Nanpei


	

	          8:45
	9:45
	
	Exercise 1 Pre-event Preparations for Municipal & State (Timeline)
	Pohnpei WSO Wilfred Nanpei


	

	          9:45
	10:45
	
	Group Present on Pre-event activities
	Group

	

	          10:45
	10:55
	
	 Working BREAK
	
	

	          10:55
	11:50
	
	Feedback on State & Municipal Group Presentations
	GROUP
	

	          12:00
	1:00
	
	LUNCH
	
	

	          1:00
	1:30
	
	ALL CLEAR
	Pohnpei WSO/Nena
	

	          1:30
	2:30
	
	Municipal Group: IDA Fill-In
IDA Call in: 
	Municipal Rep/group

	

	          2:30
	3:30
	
	State Sit rep, action plan, budget plan
	
GROUP


	


	   3:30           4:00	   TTX – POST IMPACT 
    State: Consolidate IDA Report	                         GROUP
	    4:00          4:05                  Presentation (UNICEF)		           TBA
	    4:05           4:10   	     Presentation (SPC)		                          TBA                      
	        
	DAY 3
	Objectives:    
	To ensure that the SDCT Team has a clear understanding of their roles and responsibilities in relation to their State, National, Regional and International Partners during post impact.

	
	
	MC: Fritz Gallen, Recap: Malvin Elias

	
	
	

	
	8:30
	
	  9:30              State: Draft Situation Report
	GROUP
	

	
	9:30
	
	   10:30           State: Action Plan & Budget
	GROUP
	

	
	10:30
	
	   10:45           State: Action Plan & Budget Presentation
	GROUP
	

	
	10:45
	
	   10:55                          BREAK
	
	

	
	10:55
	
	   11:55            Feedback on State Action Plan
	DECEM/IOM
	

	
	
	
	
	
	

	
	    11:55
	  
	    12:55              LUNCH
	
	


             12:55	            1:55           FSM Actions/JDA 		                                Yarofaitoar/Cornelios
               1:55	            2:30            Survey       				                  DECEM			   
               2:30	            2:40                          BREAK
               2:40                 3:00            After Action Review (AAR) and Discussion              ALL
	 3:00                 3:05	   Presentation (UNDP) 				     TBA
               3:05                  3:10            Presentation (UNFPA) 			                   TBA
              3:10	            3:20	   Closing Remarks		                                 Assistant Secretary
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